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TWENTY-NINTH ANNUAL EEPOET.
To the Senate and House of Bepresentatives in General Court
assembled.
A review of the Board's activity in the year 1914 is sub-
mitted. Whether the organization of industry is beneficial
or injurious; whether the strike or lockout is necessary or
the trade agreement important ; and whether adequate means
exist for the peaceful adjustment of labor disputes, are ques-
tions which, if kept open in other quarters, are conclusively
answered in Massachusetts by the controversies decided, the
agreements induced and the hostile acts prevented. Seven
hundred and fifty items of labor have occupied the Board's
attention, 610 of which are stated in the decisions now re-
ported. The remainder, involving 12 employers and thou-
sands of workmen in actual or threatened strike or alleged
lockout, were adjusted mutually after private conference or
public hearing, in every instance without violence.
The statutes of 1913 and 1914 increased the powers and
duties of the Board by defining more clearly the obligation of
investigating controversies which threaten industrial peace,
and by imposing on employers and employed " the duty to
give notice to the State Board before resorting to strike or
lockout." Antagonists, refraining from a friendly meeting
lest it be deemed a weakness, have been rendered more
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amenable to the Board's persuasion when shown their duty
under the statutes. The opportunity for adjusting disj)utes
without incurring loss of wages, disturbing normal produc-
tion or causing public inconvenience or abnormal expense to
the Commonwealth has been greatly enlarged thereby. Hav-
ing maintained or restored peace for a time in a given case,
the adjustment tends to become permanent and to extend its
sphere of activity and influence. The acquired habit of nego-
tiation leads to permanent peace as expressed in a trade
agreement, and this in turn becomes a model for the men and
managers of other industries. Without the security thus af-
forded, one party or the other may on slight occasion attempt
to compel the adoption of his purpose. Hardship, mental
anguish and physical suffering, and waste in profits, wages
and product, result to the parties, while the expense of en-
forcing order becomes a public burden. IsTo accurate compila-
tion can be made of the waste and expenditure, but a
conservative appreciation of the saving effected by the legis-
lation of 1913 and 1914 runs to millions of dollars. A year
ago this legislation was made known to the public by the
Board's advertising in the daily papers. The result was
many inquiries from employers and employees in Massachu-
setts. The Board's belief that this method of publication is
one of the most effective means of informing managers and
workers of their duty, has been confirmed by trade agree-
ments resulting in 11 known cases and a movement for a
permanent peace contract in several others.
The number of peaceful controversies that never attract
attention must be very large, and those which come to notice
are relatively few. Parties at variance, who decline arbi-
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tration aud conciliation, are liable to investigation with a
view to assigning blame where it belongs, if the controversy
is not speedily brought to an end. Hearings for the purpose
have been held on 26 occasions, and the parties have been
duly advised. In some instances reports were made, as will
be found in the following pages, and in all these cases the
final outcome was peaceful relations. Such hearings, it will
be seen, average one every fortnight of the year. In view of
the fact that there are about 240 industries and 83,000 em-
ployers in the State, it is surprising that the number of con-
troversies that attract public attention in one way or another
is so very small.
Six hundred and forty matters in dispute— any one of
which might have been the occasion of a strike— are dis-
tributed through the 147 controversies considered by the
Board, 4 of which came down from 1913, and 143 were sub-
mitted during the year just past. Of these, 9 are still pend-
ing, and 2 were adjusted by reconciling the parties. The
Board's findings in 133 controversies were published in 114
awards and 1 report, accepted by both parties ; there were
also 3 decisions in which the Board ruled that the business
in question was being conducted normally. Statements of
these determinations and the principal conciliations effected,
and of cases where the Board intervened with the purpose of
inducing a mutual settlement or of publishing the facts, are
set forth in the pages which follow.
The work of this Board has from year to year increased
in volume and importance to the industries of the Common-
wealth, while the salaries of its members have not been in-
creased for more than ten years, and in consequence of duties
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imposed hj recent enactments it requires the whole time of
its members.
The Board respectfully requests that the salaries paid to
its members be considered by the Legislature, and that the
same may be established in accordance with the terms of a
bill herewith submitted : —
An Act to establish the Salaries of the Members op the State
Board of Conciliation and Arbitration.
Be it enacted, etc., as folloics:
Section 1. The annual salaries of the members of the state board
of conciliation and arbitration shall be at the rate of four thousand
five hundred dollars each and the annual sahiry of the secretary shall
be at the rate of two thousand dollars.
Section 2. This act shall take effect upon its passage.
REPORTS OF CASES.

REPORTS OF CASES.
E. L. ROWE & SON, BENJAMIN H. COLBY, CUNNINGHAM &
THOMPSON COMPANY, HOWARD F. LUFKIN, MANUEL
SIMMONS, SYLVANUS SMITH & CO. — GLOUCESTER.
The agreement of September 10, 1910; in the Gloucester
saihnaking industry was to remain in force until changed by
common consent after three months' notice of a desire to do
so, to be given by either party. On June 14, 1911, E. L.
Kowe & Son requested the journeymen's consent to make no
change in the labor cost of sailmaking until the completion of
a contract with the government of Argentina for the fitting
out of a battleship, the "' Eivadavia." On the following
day, the journeymen gave a favorable reply and afterwards
claimed that the concession related to the Argentine contract
only. The firm claimed the concession for all other work
performed in the sail-loft while fitting out the Eivadavia.
This misunderstanding was the subject of debate from time
to time during the following twenty-six months.
On January 13, 1913, the journeymen notified the master
sailmakers of desire to change, and six months later they
specified their desires substantially as follows: to reduce the
number of hours in a day's work from 10 to 9 ; to make Satur-
day a half holiday ; to establish the 4:4-hour week and to in-
crease the rates of pay from SSYs cents to 45 cents an hour
for work on secular days, while for work performed on Sun-
days and holidays, the desired rates ranged from 50 per cent,
to 100 per cent, extra. The workmen acted with deliberation.
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On July 30 E. L. Eowe & Son declined to consider any
change pending the completion of the contract with Argentina
in view of the concessions of twenty-five months before.
A strike occurred on Monday, August 4, 1913. Twenty-
seven sailmakers quitted the employ of E. L. Rowe & Son,
and about 25 likewise left the sail-lofts of Manuel Simmons,
Howard F. Lufkiu, Benjamin H. Colby, Cunningham &
Thompson Company and Sylvanus Smith & Co. Some of
these employers, who made sails for their own use solely, had
enough sails in stock, and could suspend the work of their
lofts. Others competing for orders sublet the work to con-
tractors in other places.
The Board endeavored to compose the differences, but the
year 1913 came to an end with no change in the parties' atti-
tudes. The main difficulty was that of E. L. Rowe & Son,
and it aj)peared that settlement of that case would be adopted
by the proprietors of other sail-lofts. This corporation was
active in newer departments of the business unaffected by
either the strike or the traditions of seafaring men, where
canvas products were made at a smaller labor cost than that
of sails. Since awnings were stitched by machine, it would
seem that sails might be so made in Gloucester as elsewhere.
The journeymen, confiding in the reputation of hand-sewed
Gloucester sails, refused to consider the machine operator in
any sense their competitor. In January, 1914, the fifth
month of the strike, strenuous efforts were made by the
American Federation of Labor to put an end to the contro-
versy. The Board brought about conferences in Gloucester,
but the parties were unable to agree. The legislative com-
mittee on labor voted to give a hearing on Monday, February
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2, 1914, but on the representation of Mr. Lyle, a member
from Gloucester, further action was suspended until a con-
ference before this Board, assigned to the same day at the
State House.
A committee of three of the Gloucester journeymen with
Frank H. McCarthy of Boston, general organizer for the
American Federation of Labor, appeared at the Board room
on February 2 for conference with Messrs. Rowe, Colby and
Simmons of the three sail-lofts which were affected by market
conditions. The four other establishments were mainly con-
cerned in fishery, and made only such sails as their own fleets
required. Xo agreement was reached, and E. L. Rowe & Son
reported by letter on February 4 that there were no elements
of the controversy that they desired to submit to arbitration.
The Board gave public hearings at Gloucester on February
19 and 20. On March 2, 2 sailmakers returned to work at
the Colby loft, and 3, including the president of the union,
returned to E. L. Rowe & Son. Interviews were made with
the journeymen who remained out, and the Board advised
them to abandon their contention ; but they would not do so,
in view of the employment of sailmakers obnoxious to them.
Frank H. McCarthy having on April 6 requested further
mediation at Gloucester, the Board found nothing to warrant
a hope of change in the employers' attitude. The strike had
lasted eight months and five days before the workmen de-
spaired, and then they declared it off. Once returned to their
former employment, the journeymen sailmakers in the loft of
E. L. Rowe & Son were granted some concessions which they
had ceased to expect, and there has been no appearance of
discontent since then in anv of the lofts.
16
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WHITE-WARNER COMPANY— TAUNTON.
On DecembBr 24, 1913, the White-Warner Company of
Tannton shnt down its fonndrv according to a semiannual
custom; five moulders were dismissed and the other mould-
ers were expected to return at the end of the shutdown. The
men were of opinion that the dismissal was due to activity in
the business of the moulders' union. When the works re-
opened on -January 5, 1914, the moulders remained out, and
sent a committee to demand the reinstatement of the dis-
missed men. The company refused to reinstate the men in
question, whereupon the moulders voted to strike, and none
would return.
A hearing was given on January 10 at Taunton, and the
Board in conclusion rendered the following opinion : —
The controversy grew out of an oi'der issued on December 24,
when the plant shut down for the usual Christmas vacation, by which
five moulders, including two members of the shop committee of the
moulders' union, Avere laid off. The employees, members of the
International Iron Moulders' Union, claimed that the men were dis-
missed from the employ of the company because of their activities
in union matters. The em2)loyer claimed that the men were laid off
because the condition of the business demanded it, and that he was
well within ]]is rights in curtailing expenses. When the plant re-
sumed operations on January 5, the moulders did not return to
work, a committee representing them having in the meantime re-
quested the emi^loyer to reinstate the five men laid off on December
23, and the employer declined to do so. The Board, in pursuance
of statute providing for investigating strikes and lockouts and ascer-
taining which party is responsible for the cause and continuance of
the same, has ascertained that the opjDortunity for employment is
open to the striking employees and that the employer is willing to
take back any of the live men laid off on December 5 as soon as the
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volume of work increases, Avhen they apply for work. The Board
finds that the parties were working under an agreement between the
Stove Founders' National Defence Association and the International
Moulders' Union of North America, in force on Januaiy 5 when
the men stayed out of the factory. The agreement provided in
clause 1 that arbitration should be the means of settlement in any
dispute which the parties could not adjust themselves, and the agree-
ment provided adequate methods for arbitrating any dispute be-
tween the parties. . Clause 3 of the agTeement specifies that, pending
adjudication by arbitration, " neiiher party to the dispute shall dis-
continue operations but shall proceed Avith business in the ordinary
manner.''
The Board finds that the employer and employees were working
under an agTeement Avl)ich was in force at the time the controversy
started and is in force now, and that the action of the employees in
going on strike was a violation of clause 3. The Board regards a
working agreement between employer and emi:)loyees as one of the
safest methods of providing enduring industrial peace; it is a safe-
guard to the community and a proper means to secure peaceful rela-
tions between the employer and employees, and in case of a violation
the Board does not hesitate to make it a matter of reprimand. A party
AA^ho violates an agreement infringes not only the laAV but his duty
to the public. A body of employers oi- workmen that permits a
member to break an agreement disturbs the Avhole structure of or-
ganized labor. One of the greatest assets of organized labor is the
capacity of keeping its contracts. The Board finds that in Adolating
the existing contract the employees have committed a breach of in-
dustrial peace, and recommends that they return to Avork as early
as possible
, and further recommends that, in vieAv of all the facts,
the emjjloyer take back the men and give them opportunity of re-
employment.
On January 15 the moulders announced their Avillingness
"' to return to Avork Avith just as many men as the firm deems
fit," and the superintendent expressed his Avillingness to
take them back " just the Avaj they Avent out Avith the ex-
ception of the five men that AA^ere laid off until business
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recommends their coming back." The controversy was of-
ficially determined by means prescribed in the existing " Con-
ference Agreements," when on January 17 the following
settlement was reached : —
It is hereby agreed that as many of the moulders as the company
desires shall return to work to-day. The company agrees that work
Avill be given the five moulders who were laid off' December 24, 1913,
on or before January 27, 1914. It must be understood that in the
future the company and the moulders will see that the conference
agreements are rigidly adhered to.
Thomas J. Hogan, Secretary,
Stove Founders' National Defence Association.
M. J. Keough, Vice-President,
International Moulders' Union of North America.
HENDEE MANUFACTURING COMPANY— SPRINGFIELD.
On January 5 there was a strike of polishers at the motor-
cycle factory of the Hendee Manufacturing Company in
Springfield. The following report was published on Febru-
ary 3 : —
Heport of the State Board of Conciliation and Arhitration in the matter
of the controversy at Springfield between the Hendee Manufacturing
Company and 134 employees in the polishing department of the
industry.
Pursuant to the provisions of section 11, chapter 514 of the Acts
of 1909, the Board investigated the cause of the controversy with
the view of ascertaining which party thereto is mainly responsible
or blameworthy for the existence or continuance of the same, and
makes its report finding such cause and assigning such responsibility
or blame.
The inquiry began at Si^ringfield on January 20 and closed on
January 28. Nine sittings of the Board were held. Thirtj'-seven
witnesses were sworn and the testimony jDresented has been noted
in the Board's records, together with seventeen exhibits comprising
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letters, documents, payroll slips and other data pertinent to the
raatters in controversy.
From the testimony adduced it was shown tliat on or about
October 26, 1912, an agreement was entered into between the Hendee
Manufacturing Company and its employees in the polishing depart-
ment, and signed by the authorized representatives of the employer
and employees. This agreement provided for the rate of wages to
be paid for labor and for conditions of employment under which the
work should be performed, and was in force for one year, which
ended October 26, 1913. In compliance with a clause in this agree-
ment which gave to either party the right to notify the other of a
desire to change or terminate the agreement thirty days before its
expiration, R. W. EUingham, woiivS manager of the Hendee Manu-
facturing Company, on or about September 24, 1913, called together
a committee representing the employees and gave notice that the
comjjany would not renew the agreement on its exi^iration, giving
as a reason therefor that a signed agreement Avas objected to by the
employees in other departments of the industry who did not enjoy
the protection afforded by such an instrument.
On or about the same date the works manager caused to be posted
in the polishing department the following notice:
—
Notice. •— Piecework prices will remain the same in this department
until July 1, 1914, unless the method or finish is changed.
Per E. W. Ellingham, WorTcs Manager.
September 24, 1913.
Mr. Ellingham testified that he assured the employees that there
would be no change in the wages or prices paid for the work, as it
was performed after the agreement expired, and the Board is of
opinion that the employees were justified in believing that no change
would be made.
About the time of the expiration of the agreement, certain work
known as rough-polishing was removed from the main polishing de-
partment to a new department, referred to by both parties as the
rough-polishing department, and there performed by emploj^ees
other than those employed in the main polishing department, and
at a price lower than the prices jDrevailing in the main polishing
department. The removal of the rough-polishing work did not cause
the dismissal of any employee or cause a change in the wage estab-
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lished iu the main polishing department. Work was provided in
such quantities that the workmen there employed were able to earn
the same wage as had prevailed before the rough-iDolishing work was
transferred to the new department. About five men were employed
in the new department when the work was introduced there, and this
number was steadily increased. When the strike took place on
January 5, about twenty-five men were employed. The polishers in
the main iDolishing department contended that the work in the new
department Avas a part of the polishing trade and that the prices
paid for the work as there j^erformed should be the same as those
l^aid in the main polishing department, from wliieh the rough-
polishing work had been removed.
The polishers in the main department expressed their fear that it
Avas the intention of the employer ultimately so to subdivide the
trade of polishing and to fix therefor two standards of wages, and
inaugurate a system which might lead to the transfer of a substan-
tial portion of the polishing in the main department to the rough-
polishing department, that by this means the volume of work to be
performed in the main polishing department would be seriously
reduced.
During the inquiry the Board made an examination of the main
and rough-polishing departments. In the opinion of the Board the
efficient conduct of the industry and the processes of production
justified the establishment of the rough-iDolishing department. The
testimony jaresented and the Board's observation of the conditions
in these departments warrant the opinion that there is no material
diiference in the method in performing the Avork in either department,
except on one j^art designated as footboards. The prices for jyer-
forming the operations on the parts which Avere transferred to the
rough-polishing department Avere fixed by the employer. The con-
tention of the employees that the change of j^rices eontraiy to the
posted notice above referred to was a violation of the promise of the
employer to them, is sustained.
On or about October 10 a committee representing the employees
confened Avith the Avorks manager in relation to the making of a
neAv agreement. These conferences were contintied until Decem-
her 15, when the employees presented for the consideration of the
employer a jjroposed agreement containing fourteen requests, Avhich
contemplated an increase in wages and changes in AA-orking condi-
tions. The employer replied that the request so presented would not
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be considered. The employees sought the assistance of the executive
officers of the organization with which tliey were affiliated, and on
or about December 21 Timothy M. Daley of New York and John J.
Flynn of Brooklyn came to Springfield and conferred with Mr.
EUingham. They were advised by him to confer with Francis F.
Squire, secretary of the local branch of (he National Metal Trades
Association, of which the Hendee Manufacturing Company v^^as a
member. Conferences were held between the representatives of the
employees and Mr. Squire, and a further conference was held be-
tween Mr. EUingham and a committee of the employees, but the
parties did not succeed in composing their differences.
On Saturday, January 3, the employees Avere instructed by Mr.
Flynn to perform three hours' work on Monday forenoon. On
Sunday, January 4, John E. Fitzgerald and Mr. Fiynn, representing
the employees, conferred with Richard D, Reed of Westfield, Mass.,
a member of the executive committee of the local branch of the
National Metal Trades Association, for the purpose of enlisting his
good offices in securing a further conference. Such a conference
was arranged for and was to be held at 2 o'clock on Monday, Jan-
uary 5, at the office of Mr. Squire in Springfield.
At 10 o'clock on that date the employees, not having heard from
Mr. Fljam, ceased Avork but remained at their jacks. About 10.15
o'clock the works manager, Mr. EUingham, and the superintendent,
Theron M. Loose, came into the department and inquired why the
men had ceased work. They were informed that the employees were
waiting for orders or instructions from their international officers.
Mr. EUingham directed them to " go to work or go home." The
employees left the factory in a body.
- The employees ceased their employment at 10 a.m. on January 5,
and this concerted cessation of employment constituted a strike. The
Board finds tliat the action of the emi3loyees in going on strike while
a peace conference was pending was a violation of that good faith
which should be maintained between parties while endeavoring to
accomplish an amicable settlement of the existing controvei'sy. The
Board further finds that the employees in so striking before having
availed themselves of the provisions of the statute, sections 11
and 12, chapter 514, Acts of 1909, are blameworthy in so doing.
The Board endeavored to learn the attitude of the parties upon
the question of submitting the existuig controversy to arbitration,
provided the emj^loyees returned to work under the terms and con-
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ditions that existed at the time of the strike. The employees assured
the Board through their repi-esentatives that they were willing to
I'esume their employment and would then be willing to submit the
questions involved in their requests to arbitration.
The employer declined to join with the employees in a submission
of the controversy to arbitration. The Board finds that the attitude
of the emiDloyer is not one which makes for industrial peace and that
he is responsible for the continuance of the strike.
In the course of the investigation it appeared that the employer
was a member of an association of employers designated as the
National Metal Trades Association, engaged in kindred industry.
The " Declaration of Principles " as stated in the book defining the
relation of the members of the Metal Trades Association, appears to
be a contract between the several members of that association, but
it does not appear that it is a contract to which the employees are
a party. It nevertheless defines the policy by which members of
the association have agreed to be controlled.
It therefore seems that the course of dealing contemplated by
members of the association is this, so far as it relates to industrial
controversies: in tlie event of a disagTeement relative to wages or
conditions of work, it seems to be the duty of the employer as a
member of the association to request the employees to join in the
form of arbitration defined by the iiiles of the association, and there-
upon to submit the questions for determination to a board consisting
of three arbitrators, to be named by each of the parties to the con-
troversy, and to submit to the decision of the arbitratoi's so chosen.
As the employees are not parties to the agi'eement existing between
tlie members of the association, it is evident that it was incumbent
upon the employer in the performance of his duty to other members
of the association to call to the attention of the employees the pro-
visions of the agreement to submit matters in controversy to arbitra-
tion in accordance with the form proposed. This failure to do so
was a violation of the contract with the association.
The contention of the employer that the fourteen requests con-
tained in the proposed agreement submitted by the employees, taken
as a whole, were not subject to arbitration, does not warrant the
refusal to arbitrate those questions which are conceded by the em-
ployer to be proper subjects of arbitration. Nine of the requests
were proper subjects of arbitration as defined in the " Declaration
of Principles " of the National Metal Trades Association.
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The interest of the people of the Commonwealth in the settlement
of industrial disputes by the peaceful processes of arbitration is evi-
denced by the laws which have been enacted by the Legislature to
assist in the accomplishment of this result, and it ought not longer to
be said that in industrial controversies there is " nothing to arbitrate."
The Board recommends that the employees immediately seek lo
return to their former positions and occupations and that the em-
ployer receive them back under the same conditions as prevailed
before the strike took place; that the conference which was inter-
rupted on that date be resumed and continued until the parties have
accomplished an amicable settlement or referred the matters remain-
ing undetermined to arbitration, either according to the plan of the
National Metal Trades Association or by a local board established
in accordance with the law, or by the State Board.
By the Board,
Bernard F. Supple, Secretary.
After some hesitation the recommendations were substan-
tially adopted, and friendly relations were resumed which
have since continued.
AMERICAN PRINTING COMPANY— FALL RIVER.
About 1,500 employees of the American Printing Com-
pany at Fall River were thrown out of work on January 5
by a strike of 89 folders and hookers, 42 of whom were girls,
who sought an increase in pay and claimed that the president
of their union was unjustly discharged. The employer al-
leged that the discharge was due to neglect of duty. Im-
mediately after the strike the company expressed a willing-
ness to take back three-fourths of the help pending a mutual
adjustment. Some strangers were hired. Several confer-
ences were had with a view to composing the difficulty by
agreement, but since no agreemejit appeared possible, a hear-
ing was given by the Board on the 20th with a view to ascer-
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taining which party Avas the more blameworthy. The em^-
ployer refused to submit the dispute to arbitration. On the
23d of January the employer offered to take all the strikers
back and to confer with them on points of controversy after
they had returned to work. The parties, incited thereto by
the Board's activity, met or communicated with one another
several times for the purpose of a settlement ; but they failed
to agree. The reinstatement of the president of the union
was ultiuiately lost sight of, and the question was whether
wages should be increased. This was refused by the com-
pany even when the demand had been lessened. It was a
textile strike with all the customary incidents, but without
violence ; the employment of pickets and policemen in the
neighborhood of the work was resorted to by the respective
parties.
On the 31st some 30 or more tiers employed in the folding
and i^acking departments were discharged for an alleged at-
tempt to interfere with the work of folders and hookers who
had been hired in the place of those who struck on the 5th.
This and tlio desertion of a large body of strike-breakers,
so called, left the two departments on January 29 depopu-
lated. On that day about nine hooker girls returned to
work in the automobiles of the company, and the so-called
automobile parties became a " feature " morning and evening
for several days. Other strike-breakers were put to work on
February 2, when 25 folding machines were said to be in
operation.
A proposed appointment of persons skilled in and con-
versant with the work in question to assist the Board was
carefully considered and abandoned bv reason of the fact that
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the employer resolved to change the system. On Eebruary
4 the Board sent the following letter to both parties : —
Mr. Nathan Durfee, Assistant Treasurer, American Printing Covipany,
and Ml'. Albert Hibbard, representing Striking Employees in the
Folding Department.
Gentlemen : —• In the matter of the ' controversy betAveen the
Aiaeriean Printing Company and its employees in the folding de-
partment of the industry, both parties have responded to the Board's
letter of January 20, inviting each to nominate some person skilled
in and conversant with the trade of folding, to act as expert in
making an examination of the woi'k as performed and the Avages paid
in the factory in Avhich the controversy exists, for the purpose of
comparison with conditions and Avages prevailing in competing estab-
lishments.
It appears, howeA^er, that the company contemplates installing
a system Avhich will change the method of payment from piece to
that of yardage. As this Avill be a radical departure from the sys-
tem in A^ogue, the Board is of opinion that an investigation by
experts Avould better be postponed until the changes haA^e been
made. If any dispute arises aftei' the neAV system has been installed,
an examination by experts can go forward upon the petition of
either party or both parties in compliance with sections 12 and 13,
chapter 514 of the Acts of 1909.
Therefore the Board recommends that the striking employees im-
mediately seek to return to their former joositions and that the em-
ployer take them back without discrimination. A reasonable length
of time should be given the employer to inaugurate the yardage
system and make a fair test of the method. The parties should
embrace the opportunity thus afforded them to accomplish by con-
ference an amicable settlement of their diiference.
Yours respectfully,
Bernard F. Supple, Secretary.
The company responded by a letter assuring the Board:
" We Avill gladly re-employ any and all of our former em-
ployees entirely without discrimination, as far as Ave can
find Avork for them. We feel confident of our ability to make
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the new system which we contemplate installing mutuallj
satisfactory to our employees and to ourselves."
On February 11 the strike was declared off by vote of the
folders and hookers to return to work under the terms of the
Board's recommendation. At one time or another during the
next few weeks the Board was notified of some dissatisfac-
tion, but found the workers willing to accept advice ; in view
of improved conditions there was no motion to strike. On
March 6 Mr. Bump of the Board investigated at Fall River
certain claims of discrimination as stated by the agent of
the folders and hookers. He recommended tact, forbearance
and the ignoring of minor grievances since such are to be
found in even the best-intentioned efforts to readjust. The
advice was accepted and the difficulty did not recur.
STEAMFITTERS — WORCESTER.
At the beginning of the year difficulties arose in the steam-
fitting industry at Worcester, which required the Board's
mediation from time to time for eight months. The agree-
ment of January 12, terminating the controversy of the pre-
ceding year, as stated in the report of this Board for 1913,
page 128, contained a preference clause which the workmen
in interest claimed had been disregarded. By Article VII.
of the agreement, the right of the employer to hire competent
help was restricted only by the preference assured to members
of Local Union 'No. 408. Under its terms any member of
Local ISTo. 408, ready and competent, should be given the op-
portunity to perform the work unless a more competent per-
son were ready at the time to undertake it. The burden upon
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the employer in the case of William E. Farmer was to show
that the man employed was more competent to perform the
work than any member of Local 'No. 408 who might be ready
to accept that employment. There was not sufficient evidence
of a breach of the agreement, but the. facts as stated by the
parties seemed to sustain the claim that the employment of
a workman named Riley was not sanctioned by the contract.
The claim was disputed by the employer and the question was
eminently proper to be determined by the methods of arbi-
tration, as provided.
Concerning a man formerly employed by the Edwin Hawes
Company, it did not appear that his relation with the com-
pany sustained the employer in giving him re-employment
without first learning that no competent member of Local
Union ISTo. 408 was ready to perform the work. Pending the
Board's mediation, the workman ceased his employment with
the company.
On April 24 the Board reminded the parties of the as-
surances given and implied when the agreement was made,
without which the dispute of 1913 might have lasted indefi-
nitely, and said that " Good faith in carrying out under-
standings is as important as literal performance of written
obligations," and that both parties, having assured the Board
that they stood ready to perform fully their agreement, they
should assist each other by a tolerant compliance Avith its
terms.
A question arose in July relative to the retention of a
junior fitter after the regular working force of a shop had
been reduced to a smaller number of journeymen than that
prescribed in Article IV. The Board ruled that when the
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condition of the industry compelled a temporary reduction
of journeymen regularly and normally employed, a junior
fitter might be retained. The union concurred in the ruling,
but citing the case of a workman said to be the occasion of
the question, contended that it was not such as the article
contemplated. It appeared that one man of three employed
by ]Sr. J. Smith had been receiving less than the established
minimum for steamfitters, as was discovered when he applied
for admission to the union, Mr. Smith then claimed him for
a junior; but the Smith shop was not entitled to a junior
under the agreement. The union cited another case of an
employer of only one steamfitter putting on a junior, which
he was clearly not entitled to do. The Board sent the fol-
lowing letter on August 25 : —
Mr. Herbert E. Hawes, Secretary, Worcester Master Steam and Sot
Water Fitters' Association, 726 Main Street, Worcester, Mass.
Dear Sir : — Complaint has been made to the Board of viola-
tions of the agreement recently entered into between the master
steamfitters and the local nnion (No. 408) of the United Association
of Plumbers and Steamfitters, with reference to the employment
of junior fitters.
An examination of the contract will show that only shops em-
ploying under normal conditions four journeymen fitters by agTee-
ment of the pai'ties are entitled to employ a junior fitter. It Avould
seem that a construction has been put upon the agi-eement by somo
employers which woidd warrant the employment by any shop of
a junior fitter without reference to the number of journeymen fitters
emploj^ed. This construction is erroneous, as a perusal of the con-
tract AvUl show. On July 28 the Board addressed a communication
to you, giving its interpretation of this clause, and it is surj^rised
to learn that its ruling seems not to have been promulgated among
the parties interested; and the Board feels that had a proper con-
struction been placed upon the contract, no misunderstanding could
have arisen.
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Controversies are liable to arise, and it would seem to the Board
wise that conference should be had by the parties with a view to
adjusting such matters of misunderstanding. To facilitate such con-
ferences, and as a method Avhich the Board approves, the Board
suggests the appointment by the parties of a committee (of such
number as they may think prudent) which shall have under con-
sideration such matters as may arise, to confer concerning them and
adjust them by agreement.
Yours respectfully,
WiLLARD HowXiAND, Chairman.
Nothing further was heard of this phase of the contro-
versy.
THE KENNEDY & PETERSON CONSTRUCTION COMPANY —
GRAFTON.
A consequence of the Worcester steamfitters' strike, as
stated in the foregoing, was the sympathetic strike of all the
craftsmen employed in the construction of five buildings for
the State of Massachusetts in a part of Grafton known as the
North Grafton Colony. An application was received from a
master builder, as follows : —
To the Honorable the State Board of Conciliation and Arbitration,
Boston, Mass.
The undersigned respectfully represents that a strike occurred
in the building industry at Noi'th Grafton Colony in this Common-
wealth, involving the building trades of Worcester; M. D. Holmes
.& Sons, heating contractors; Coghlin Company, electrical contractor;
also indirectly. The Keiniedy & Peterson Construction Company;
Cahill Company, plumbing contractor; and the State of Massachu-
setts; and the workmen employed hy them. The strike occurred on
the twenty-fourth day of December, A.D. 1913, and the nature of
the controversy, briefly stated, is as follows : the heating and elec-
trical contractors are termed unfaii by the trades-unions and all
work has stopped on buildings under construction until adjustment
is made.
30 BOARD OF ARBITRATION. [Feb.
Wherefore, your honorable Board is respectfully requested to put
itself in communication, as soon as may be, with said employer and
employees, and endeavor by mediation to effect an amicable settle-
ment between them; and, if the Board considers it advisable, in-
vestigate the cause of said controversy and ascertain which party
thereto is mainly responsible or blameworthy for the existence or
continuance of the same.
Dated this third day of January, A.D. 1914.
Tpik Kennedy & Peterson Construction Company.
C. S. Henry, Treasurer.
7 Watkr Street, Boston.
The Board promptly investigated the strike and bad in-
terviews with parties interested at Boston, Worcester and
Grafton. It appeared that The Kennedy & Peterson Con-
struction Company was under a contract with the Common-
wealth of Massachusetts to construct five buildings at Grafton.
The phimbing, heating and electric devices were to be in-
stalled under contracts with other employers of labor. Or-
ganized labor had no quarrel with the plumbing contractors^
but had denounced the contractors for electric and heating
installation and their workmen as unfair to the building
crafts in Worcester and other places. The unions demanded
an agreement pursuant to which they were willing to con-
cede that non-union workmen might be employed on occasion
;
but without the agreement, which was refused by the heating
and electric contractors, their members refused to work. Ac-
cordingly, on December 24, 1913, the steamfitters and elec-
trical workers struck. Subsequently, carpenters and metal
lathers, painters, bricklayers and plasterers quitted their
jobs at different times. The last to leave were those who were
impelled by a sense of honor to remain long enough to roof
in such partly constructed portions of the buildings as might
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be damaged by the weather. On January 3, 1914, the last
workmen left and the sympathetic strike was complete, and
no work was done pending the adjustment of the steamfitters'
controversy at Worcester.
On January 9 the sympathetic strikers were assured by
their fellow workers in Worcester that an understanding had
been reached, which would be reduced to writing and signed
on the following Monday, January 12. The strike was there-
upon declared off, and on January 12 all hands returned to
work. The following letter was received on January 23 : —
State Board of Arhitration, State House, Boston, Mass.
Gentlemen : — AVe wish to extend our thanks to you for the
jjrompt and efficient manner in which you handled the strike on the
buildings which Ave are constructing for the State at North Grafton.
We were very much pleased with the manner in which you took
care of the situation, and it demonstrates to us very clearly that an
efficient Board can accomplish a great deal in any controversy be-
tween the employer and the employed, providing it is given an
opportunity.
•^ Very truly yours,
The Kennedy & Peterson Construction Company,
By C. S. Henry, Treasurer.
The electrical workers, not included in the Worcester set-
tlement, becoming restless in February, the Board went to
Grafton on the 11th and gave such advice as was calculated
to avert a strike.
COGHLIN ELECTRIC COMPANY — WORCESTER.
A strike had been called in the electrical trade in Worcester
County in May, 1913. Agreements between employers and
employees were promptly made and in the end 12 shops out
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of 14 or 15 had accepted union terms. The few remaining
shops were not then affected by the difficulty and took no part
in the negotiations. The matter came again into notice at
the beginning of 1914. The Board, having been invoked as
mediator by the electrical workers, went to Worcester on the
5th and 6th of February and communicated with the em-
ployees of the Coghlin and the Delta Electric companies, and
to Grafton on the 11th, where the Coghlin Electric Company
was engaged on a contract. It appeared that there was no
strike nor any controversy between the company and its
actual employees ; but, in view of the restlessness of union
workers, the Board gave such advice as was calculated to
maintain industrial peace.
The matter was moved again in June. The employer was
not averse to joining in an agreement that both parties should
treat union and non-union men alike, nor unwilling even to
give union men the preference of employment, provided he
should have the right at all times to employ competent labor..
The Board, acting as intermediary, on June 13 secured the
assent of both parties to such a proposition, and, during a
conference which lasted ten hours, on the 14th reduced all
points of disagTcement to two.
The customs of the craft in other cities were studied at
occasional meetings through the summer, and it was under-
stood that conferences should be renewed at the call of the
Board.
The Board on the 18th, 19th and 20th of January, 1915,
interviewed both parties and was the means of starting nego-
tiations, which have thus far been satisfactory to both parties
and appear to forecast an early settlement. It is a consum-
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matioii greatly to be desired. The controversy in one form
or another has lasted for nine years, with constantly recurring
difficulties between the workmen and employers engaged in
electric installation, and because of sympathy and jurisdic-
tional rivalry sometimes between those of other crafts.
BLAKE ELECTRIC MANUFACTURING COMPANY, FRANK
NASON ELECTRIC COMPANY, FRANK RIDLON ELECTRIC
COMPANY— BOSTON.
There was a strike of a hundred workmen in Boston in the
first week of the year to quicken the consent of three em-
23loyers to wages and working rules, to take effect from July
1, as scheduled by the shopmen's Local Union ISTo. 103 of the
International Brotherhood of Electrical Workers. The de-
sired week of 46% hours' work was calculated to lessen the
time of labor 1 hour a week ; some kinds of special construc-
tion were listed at an increase of lYz cents an hour; and
such concessions were to become effective after 6 months.
Thirty-six of the employing firms made no difficulty about
consenting to changes that were at once so slight and remote
as to have no bearing on existing contracts. The employers
who hesitated too long and thus became involved were the
Frank Ridlon Electric Company, Frank ISTason Electric
Company and the Blake Electric Manufacturing Company.
ISTotice of the controversy was duly given in writing by
the workmen's committee, and their international vice presi-
dent, G. M. Bugniazet, had interviews with the Board in
relation to it. It appeared that negotiations were progress-
ing, and that mediation would not be required to bring the
34 BOARD OF ARBITRATION. [Feb.
parties into relation. In sucla instances, however, there are
two difficulties: the strike and the controversy. Under a
trade agreement, as the term is now used, negotiation and ar-
bitration are specified as the means of adjusting differences,
and striking is renounced. Under the law there can be no
arbitration by this Board while a strike is pending, but ne-
gotiation with the purpose of reconciling the parties is to be
encouraged wherever it is practiced. Once the parties have
resumed friendly connections, any point of controversy that
remains without mutual settlement may be determined by
this Board or some other. Resumption of industry is the best
-evidence of good faith favorable to a lasting settlement, and
the formal settlement of a strike should always preclude the
possibility of another by specifying the ways to avoid it.
There is reason to believe that the electrical workers ac-
cepted this principle as stated by the Board, but among the
rules established by agreement and which settled the strike,
the prevention of future difficulties was left out. A good
understanding is never impaired by stating it specifically in
writing; for such compacts still retain a value in the elec-
trical industry. .Vt the time of renewing agreements in
19 IG, it is expected that the omitted provision will be
supplied.
On January 24 the strikers filed a copy of the agTee-
ment : —
Article 1. Only members of Local 103, International Brother-
hood of Electrical AVorkers, in good standing shall be employed in
this shop as jonrnejniien and api^rentices under the jurisdiction of
this local.
Article 2. Eight hours shall constitute a day's work, performed
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between the hours of 8 a.m. and 5 p.m. on Mondaj^, Tuesday, Wednes-
day, Thursday and Friday. On Saturday the working hours shall
be from 8 a.m. to 12 m., making 44 hours constitute a week's work.
Article 3. All labor performed outside of that specified in Arti-
cle 2 shall be paid for as double time. No work to be done on
Saturday between the hours of 12 m. and 5 p.m. without a permit
from the agents or executive board.
Article 4. Section 1. All legal holidays shall be paid for at the
rate of double time. Any holidays falling on Sunday, the day cele-
brated as such shall be considered a holiday.
Section 2. Legal holidays shall be "Washington's Birthday, Pa-
triots' Day, Memorial Day, Fourth of July, Labor Day, Colismbus
Day, Thanksgiving Day and Christmas Day.
Article 5. On and after July 1, 1914, the rate of wages for
journeymen shall be 65 cents per hour.
Article 0. Section 1. On and after July 1, 1914, there will be
two classes of apprentices, first and second. First-class apprentices
shall be those who have been in the business one year and passed
a satisfactory examination, and shall receive a minimum wage of
30 cents per hour.
Section 2. Second-class apprentices shall be those who have not
been in the business one year, and shall receive $1 per day.
Article 7. The number of first-class apprentices on a job shall
not be moi'e than one apprentice to one journeyman and no appren-
tice shall be allowed to carry on the installation of any work except
as an assistant to a journeyman.
Article 8. Section 1. There shall not be more than one second-
class appreiitiee to every 10 journeymen, and in no ease shall there
be more than three second-class apprentices to any one shop.
Section 2. In no case shall an apprentice remain on the job in
event of journeymen being called off.
Article 9. Contractors shall furnish a suitable locker on all jobs
for the protection of tools and clothing.
Article 10. All men directed to board out of town by their em-
ployers shall receive full expenses for married men and those in
charge of work, and $2.50 per week for single men.
Article 11. Section 1. All car fares in excess of that to reach
the shop and outside of city proper and south of Massachusetts
Avenue shall be paid for by the contractor.
Section 2. Members on out-of-toAvn work travelins: back and
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forth shall lake the train leaving the station nearest to the hour
of 8 A.M. and return on train aiTiving nearest to the hour of 5 p.m.
Section 3. Members working in harbor shall be paid from time
of taking boat to time arriving back, and in no case shall a man
receive less than a day's pay.
Section 4. All workmen shall be paid weekly and in no case shall
more than three days' pay be held back at the end of the week. All
workmen not paid during woi'king hours on the job shall report at
the shop and be paid at the regiilar time to stop work.
Article 12. Section 1. Any member after reporting to the shop
and not being put to work shall not remain after 9 a.m. Any man
requested to remain at the shop after 9 A.]\[. hy his employer shall
be considered under pay.
Section 2. No member shall accept less than two hours' time for
any fraction of a forenoon or an afternoon he may work except in
case said member should quit of his own accord.
Article 13. This agreement shall continue in force from July 1,
1914, to July 1, 1916.
On February 24 Mr. Bugiiiazet, acting for tbe workmen,
notified the Board that all the controversies had been settled.
J. J. GROVER'S SONS— LYNN, STONEHAM.
J. J. Grover's Sons, shoe manufacturers of Lynn, estab-
lished a branch factory at Stoneham in the early part of
1913, and soon after found that the Stoneham operatives
were of two parties, for or against the Boot and Shoe Work-
ers' Union. Three-fourths of their number were in- favor of
it; the others were offered work in the Lynn factory, where
they would find the operatives more of their way of thinking.
The employer could tolerate both parties if separated, but
feared for the efficiency of the Stoneham branch if its opera-
tives were of different allegiances. The purpose of the fac-
tory could best be accomplished under such a trade agree-
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ment as the Boot and Shoe Workers' Union is wont to make,
and continuity of business would best be insured through
a well-defined method of adjusting differences. Such peace
as Brockton's under the trade agreement, known as the stamp
and arbitration contract, was what the firm sought, while it
respected the likes and dislikes of the employees.
Some departments of the Lynn factory were occupied by
the United Shoe Workers of America, who did not concur in
the principles and policy of the Boot and Shoe Workers'
Union; other departments were filled by members of inde-
pendent unions, indifferent to the plan of the Boot and Shoe
Workers.
While the advisability of securing immunity from strikes
at Stoneham was under consideration, the firm and some of
the Lynn unions effected an understanding that there should
be no strike in Lynn without notice and no agreement con-
cluded with the Boot and Shoe Workers' Union relative to
the Stoneham factory without a notice of thirty days to the
unions at Lynn. There was no occasion for any notice from
the employer when strikes occurred without the promised
notice from the emploj^ees.
On January 29, 1914, 18 employees in the Stoneham fac-
tory and 83 in the Lynn factory went out on strike with a
view to preventing the firm from joining with the Boot and
Shoe Workers' Union in a peace agreement. The turnwork-
men of the Stoneham making room, having a union of their
own, struck for the same reason. Without any avowed dis-
satisfaction with wages or any of the usual real or imagined
grievances, more than a hundred workpeople had deprived
themselves of work because of rivalry between unions. The
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firm expressed its confirmation in the belief that it was in-
creasingly difficult to make shoes with profit while maintain-
ing the reputation of the product, owing to the policy or
impolicy of local unions.
During the first week of February the stamp contract was
signed, and the Stoneham factory was operating at its full
capacity with 50 employees more than it had before the strike.
By that time the number of Lynn strikers had increased to
about 100, and the firm made no effort to fill their places.
A committee of disinterested citizens appointed by the Lynn
Chamber of Commerce investigated the controversy and pro-
posed plans of settlement, which received the employer's
assent and the refusal of the United Shoe Workers of
America. The Lynn Chamber of Commerce and this Board
were incessant from the first in their efforts to bring about an
agreement to establish a lasting peace. In March the Board
gave several hearings at Lynn, with a view to determining
and publishing which party was the more blameworthy. The
hearings focused public attention upon the wastefulness of
strikes and their detrimental influence. The Board was on
the point of making a report Avhen information was received
that the parties were approaching a mutual settlement. The
event rendered the report unnecessary, for a settlement was
reached.
On April 10, through the energy of Messrs. Coates and
Sawyer of the Lynn Chamber of Commerce, the final adhe-
sion of all parties was secured to the terms which follow : —
In consideration of the strike now existing in the Grover factories
being declared off, J. J. Grover's Sons agree to put back to work
in the Lynn factory all of their former employees as rapidly as
possible, with the exception of edgemakers and heel-workers at Stone-
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ham, these men to be recompensed by the firm in such sums respec-
tively as may be agreed upon between the United Shoe Workers ol
America and the firm.
The firm Avill not offer any opposition to the organization of any
departments in the Lynn factory now unorganized, provided, how-
ever, that such work must be done outside of shop hours. This
agreement is not to be construed to mean compulsion on the part
of the firm. The United Shoe "Workers of America, being a volun-
tary organization, agree to use only moral suasion, and shall not in
any way penalize new members who may thus be secured.
Should the United Shoe Workers of America succeed in such
organization, they and the firm agree to enter into a so-called peace
agreement or contract providing for arbitration of all differences
through the full State Board of Conciliation and Arbitration, in
the event that they cannot be mutually adjusted by the firm and
representatives of the union. In view of the undoubted advantage
of such peace agreement, the firm agrees to encourage employees
at the Lynn factory who may be so disposed to affiliate with said
union.
In restoring amicable relations between the firm and the union,
the United Shoe Workers of America agi'ee that in negotiating for
new prices the firm shall not be asked to pay any higher prices than
the average prices paid in Lynn for similar work. The union
pledges its business agents and members in the firm's employ to be
fair as to prices and conditions asked, and to produce in evidence,
when desired, price lists in use elsewhere for similar work. In cases
involving special work or otherwise peculiar to the firm's pi'oduet,
prices are to be fixed by mutual agreement. Both parties agree to
use best efforts to avoid any possible friction and retaliation be-
tween workmen recentlj' on strike and those who remained at work.
Before the year 1914 expires the Lynn Chamber of Commerce,
working in conjunction with the labor organizations of Lynn and
J. J, Grover's Sons, will endeavor to perfect such arrangement of
prices and conditions as will enable the firm of J. J. Grover's Sons
ultimately to make in Lynn all of their product formerly made in
Lynn, as far as practicable.
While tlie foregoing left some points for future consider-
ation, it served as a basis of peace and was intimately bound
up with a general movement for peace on the part of public-
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spirited citizens. Several tentative propositions received
varying degrees of acceptance in one quarter and another,
and one plan, adopted by the management and shoe workers
in live factories, contemplated resort to this Board as a final
mode of adjusting differences. So far as the particular dif-
ficulty in the Grover factory was concerned, the necessity of
the contemplated arrangement disappeared with the passage
of time. The firm continued its Stoneham factory as before,
and, in consideration of its continuing to operate the Lynn
factory, the United Shoe Workers withdrew all opposition,
and the difiiculty no longer attracted any attention.
THE G. W. HERRICK SHOE COMPANY — LYNN.
On February 3 the following decision was rendered : —
In tlie matter of the joint application for arbitration of a controversy
beticeen The G. W. Herricic Shoe Company of Lynn and employees
in the finishing department. (14)
This controversy relates to the method of payment. The ques-
tion submitted is : " Sliall this firm adoj^t the piece-price sj'stem in
the finishing department f "
Having' considered said a]5plication and heard the i^arties by their
duly authorized representatives, the Board finds tliat it is optional
"with the employer to adopt a piece-i3rice system or not, as it may
determine.
By the Board,
Beristard F. Supple, Secretary.
HOTEL AND RAILROAD NEWS COMPANY — BOSTON AND
CAMBRIDGE.
The Hotel and Railroad l^ews Company sells papers and
refreshments at the elevated, the subway and the tunnel news
stands in the Boston and Cambridge stations of the Boston
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Elevated Kailway. In November, 1913, it established for
all sales x^ersons in its employ (withont discriminating be-
tween members of the News-stand and Periodical Sellers'
Union and non-members) a scale of wages for six days' serv-
ice, within hours specified on lists posted in the news stands;
and notified all persons interested that the president or the
superintendent would meet employees at all reasonable times,
individually or collectively, to adjust grievances.
On February 10, 1914, the agents of the saleswomen sub-
mitted a proposed agreement to the employer, with a view to
securing for each an opportunity of atteudiug divine service
every Sunday, extra ])aj at usual rate for time required after
scheduled hours, and a method of adjusting industrial dis-
putes on specified matters. The company, having refused its
assent, the agents appeared at the rooms of the Board and
submitted a petition for investigation and a copy of the re-
jected demands in support thereof. The petition craved the
Board's endeavors to effect the reinstatement of two sales-
women who were named, and to ascertain whether the em-
ployer or the employees were responsible or blameworthy for
the discharge of employees on insufficient evidence. On Feb-
ruary 11 a second petition was filed in substitution of the
first, naming only one saleswoman for reinstatement.
The employer was first invited and then subpoenaed to be
present at the Board's inquiry on March 24. The president
and other officers of the company appeared with counsel and
testified that, while the employer had no prejudice against
the union, it was contrary to the policy of the management
to enter into an agreement with the union to establish the
members thereof substantiallv on a better footinc: than other
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employees. The company, moreover, had been wronged by
the dishonesty and neglect of former employees, as it was
ready on occasion to prove in a court of law. ISTo discharge
had been made on insufficient grounds, and the saleswoman
in question had been dismissed for repeated absences an<l
other irregularities that could not be tolerated.
The attitude of the employer was made known to the em-
ployees, and they continued for two months to urge at least
the reinstatement of the saleswoman. The Board communi-
cated with the employer from time to time until the agent
of the employees notiiied the Board that they had taken up
the cause of the woman in question in ignorance of the cause
of her discharge, and he requested that no further action be
taken on the petition. The officers of the union thanked the
Board for its efforts to compose the difficulty.
C. H. BATCHELDER & CO., INC., DORCHESTER AWNING COM-
PANY - BOSTON; GEORGE T. HOYT COMPANY — BROOK-
LINE.
At the beginning of the year the Boston manufacturers of
awnings endeavored to establish free shops, but experienced
•difficulty in acting collectively by reason of their various in-
terests, not all making the same grade or styles of awnings
and some making sails as well. All but one of the manufac-
turers having the two branches had union agreements with
the sailmakers. The men and women awning-makers had
tried for nine months to obtain agreements on schedules,
which they modified from time to time, and finally accused
their employers of trifling for the purpose of causing them to
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desist from their request. According to tlie members of tlie
awning'-makers' union the manufacturers were reporting to
one another the statements of unauthorized persons as shop
talk, if indeed such statements were made at all, and char-
acterizing as imperious demands the modest requests which
the employers had never seen lit to answer. Plainly a sus-
picious frame of mind existed on both sides, and every one's
view of the subject was colored by some special experience,
so that no unanimity could be fomid in either quarter. The
employers, finding it difficult to reduce their respective
desires to a common expression, were reluctant to enter
singly into any relations Avith their people at work on awn-
ings. Their combination was a loose one, mo're lax at one
time than another, and every manufacturer approached by
this Board was loth to represent the others or do of his own
motion anything without consulting them.
The posting of notices on January 15 was interpreted as
an intention to deal with the workers as individuals or to
have an open shop. A series of disputes, a strike and a lock-
out resulted. Soon after the beginning of hostilities the
trouble died down in all but three of the shops, and the agent
of the awning-makers invoked the mediation of the Board,
on February 13.
It appeared that certain sailmakers had struck as early
as January 1 and settled all their difficulties except with
Gordon & Hutchins. The contracts of the Gordon loft were
sublet to C. H. Batchelder & Co., Inc. A debate ensued
which involved the awning-makers' union,— for the sail-
makers would not work on goods intended for an employer
they deemed unfair, and the awning-makers would not work
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for an employer who could require it. The controversy
reached a climax on February 11, when the awning-makers,
10 men and 3 women, struck.
On January 15, when the notice was posted by George
T. Hoyt Company, 7 awning-makers went out on a strike.
The union refused its sanction and the men returned, but
they were refused employment. The union, resenting this as
a lockout because of membership in the union, declared the
company unfair, and sanctioned an attitude that resembled
a strike.
On February- D, men and 3 women were locked out by
the Dorchester Awning Company. They had been asked to
promise that they would not strike in the busy season. They
replied that they would so promise if, on the other hand, the
employer would promise not to discharge them in the dull
season. The employer refused to exchange promises with
them, and, the employees said, told them they were dis-
charged.
On February 25 the parties to the controversy at the works
of the Dorchester Awning Company conferred upon a pro-
posed agreement, which, with some amendments, was finally
adopted with satisfaction to both.
The Board from time to time interviewed the employers
and employees and advised them. They met on February 20
in conference at the Quincy House, but no agreement was
reached, the employers saying it was their fixed purpose to
manage an open shop. The open shop was adopted and soon
became general when the union dissolved. The agreement
obtained at the shop of the Dorchester Awning Company re-
mains satisfactory to the a^^ming-makers. The workers of
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the George T. Hoyt Company and C. H. Batchelder & Co.,
Inc., were obliged to accept a return to hours and wages that
cost them their previous gains ; and prices were reduced in
other shops that had had no controversy.
W. L. DOUGLAS COMPANY— BROCKTON.
On the sixteenth day of February an application was re-
ceived from John P. Meade of Brockton alleging the follow-
ing controversy with the W. L. Douglas Company relative to
sorting outsoles: "The employees claim that two of them
have been discharged under circumstances that indicate bad
faith on the part of the company or its agents, which pro-
-duced vexation and discontent among those remaining, who
regarded the same as an attempt to intimidate and thereby
coerce them to performances beyond the capacity of skilled
workmen. The employer denies bad faith or the like or any
attempt to coerce by intimidation or to impose any hardship,
and refuses to reinstate the two men in question." The ques-
tion he desired to submit for arbitration was : " What, if
anything, ought to be done to remedy the dissatisfaction ? "
The employer refused to submit the matter to the judgment
of the Board.
The Board procured a conference of the parties in interest
at the State House on March 2, and heard their contentions
;
but the parties were not able to reach an agreement. They
appeared soon after, however, in other controversies, which
were finally adjusted, and there was no rupture in the
friendly relations. The outsole sorting controversy was never
again brought to the Board's attention. Recent inquiries
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have revealed that the employees are contented with the con-
ditions now existing, and do not deny the employer's right to
discharge unsatisfactory workmen.
MEMBERS OF HAVERHILL COAL DEALERS' ASSOCIATION—
HAVERHILL.
On February 16 the following decision was rendered: —
III the matter of the joint application for arhitration of a controversy
between members of the RaverhiU Coal Dealers' Association and
employees. (122)
Having' considered said ap]:)lif'ation, beard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board decides that there
shall be embodied in the agi-eement of the parties the following"
items; the agreement to take effect on this date and to continue
until the 1st of September, 1915, and thereafter, unless either party
desires a change in the agreement or the annulment thereof and
gives to the other party notice of such desire thirty days before the
first day of September of any year : —
Chauffeurs, $16 per ATeek; two-horse teamsters, $15 per week; one-
horse teamsters, $14 per week; no change in the prices paid for mill
hands, screeners, helpers, yardmen, employees discharging soft or hard
coal from boats, or trimmers behind diggers.
Overtime, time and one-half; work on holidays and Sundays to be
counted as overtime; nine hours to constitute a day's work.
Saturday half holiday in June, July and August, without loss of pay.
Before or after working hours and at the noon hour the employees'^
representative shall have the right to interview employees at the barns
or yards.
So that the agreement of the parlies shall read as follows : —
Article I. Teamsters shall report at barns at 7 a.m. and clean
horses; and report at scales at 7.30. One hour, at or as near as possible
the usual dinner hour, 12 to 1, shall be allowed for dinner for all em-
ployees, and the day 's Avork shall end at 5.30 p.m. Help other than
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teamsters shall report for work at 7.30 a.m. Or the clay may begirt
and end a half hour earlier.
Article II. The minimum wage shall be as follows: chauffeurs, $16
per week; two-horse teamsters, $15 per week; oue-horse teamsters, $14
per week; mill hands, screeners and yardmen, $14 per week; helpers,
$13 per week; employees on longshoreman's work, 50 cents per hour.
Article III. During three months of the year, June, July and
August, the day's work shall end on Saturday at 12 o'clock, without
loss of pay.
Article IV. None but members in good standing of Local No. 327.
shall be given work, or those understanding the obligation and becoming
members at the next meeting.
Article V. The organization on its part agrees to do all in its power
to further the interests of the party signing this list.
Article VI. Any dispute hereafter shall be settled by the State Board
of Conciliation and Arbitration without strike or lockout.
Article VII. This agreement shall take effect on February 16, 1914,
and continue until the 1st of September, 1915, and thereafter, unless
either party desires a change in the agreement or the annulment thereof
and gives to the other party notice of such desire thirty days before the
first day of September of any year.
Article VIII. Before or after working hours and "at the noon hour,,
the employees' representative shall have the right to interview employees
at the barns or yards.
Article IX. Teamsters shall care for horses Sundays and holidaj^s,.
mornings only, except that in case of dealers having less than five horses
special arrangements will be allowed.
Article X. Overtime, time and one-half; work on holidays and Sun-
days to be counted as overtime ; nine hours to constitute a day 's work.
Article XI. Employees shall not be held responsible for mistakes-
made in the office.
By the Board,
Bernard F. Supple, Seeretary.
W. & V. O. KIMBALL — HAVERHILL.
On February 17 the following decision was rendered : —
//) ihe matter of tlie joint application for arbitration of a controversy
between W. tf- V. 0. Kimball, shoe manufacturers of Haverhill, and
employees in the finishing department. (2)
Having eonsidei'ed said application and heard the parties by their
duly authorized representatives, investigated the character of the
48 BOARD OF ARBITRATION, [Feb.
work and the eonditions under which it is performed, which is the
subject-matter of tlie controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by W. & \. 0. Kimball at Haverhill
for buffing bottoms (stitched-aloft and McKay, new process and
AveJt), as the work is there j^erformed.
By the Board,
Bernard F. Supple, Secretary.
HUCKINS & TEMPLE COMPANY— MILFORD.
On February 19 the following decision was rendered : —
-
l7i the matter of the joint application for arl)itration of a controversy
hetween Huchins 4" Temple Company, shoe manufacturer of Milford,
and employees in the solefastening department. (1)
Having considered said application and heard the parties by their
dulj^ authorized representatives, investigated the character of the
work and the eonditions under Avhieh it is performed, which is tlie
subject-matter of the controversy, and considered reports of expert
assistants nominated by the pai-ties, the Board awards that the fol-
lowing prices be paid by Huckins & Temple Company to employees
in said department at Milford, for work as there perfonned : ^-
GooDYEAR Stitching
Yellow-tagged shoes: —
Fudge stitch,
Surface stitch, ....
One-half double sole.
White, pink and blue-tagged shoes : —
Fudge stitch, single sole,
Surface stitch, single sole, .
One-half double sole,
Eope stitch, ...
Eibbon stitch, .....
Kubber soles, around the heel and regular
Samples,
Per 12 Pair.
$0 18
18
18
work,
No change
No change
No change
No change
18
IS
18
By agreement of the jxarties this decision shall take effect as of
date of December 1, 1913.
By the Board,
Bernard F. Supple, Secretan/.
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THE NORCROSS BROTHERS COMPANY— BOSTON.
The division of an industry into special crafts with federa-
tion of related trades, and the disintegration of local groups
to form new alliances, are not always attended with a con-
servative expression of the aims of organized labor. Re-
organization, omitting a restatement of the jobs distributable
to the crafts engaged in modern building, for instance,
imperils their fraternal intercourse by doubts as to which
should perform a given part of the work. When men of
different crafts or affiliations compete for the same task, the
controversy may force the employer to suspend operations.
The controversy in such case, so far as it involves the em-
ployer, is that local organized labor at that time deems the
employer unfriendly in any allotment of work that he may
make.
Such a difficulty, known as a jurisdictional strike, oc-
curred on February 20 when 7 carpenters quitted work at the
State Mutual building at Boston, in process of erection by
the ISTorcross Brothers Company. The occasion was that
members of the structural ironworkers' union were employed
to erect door bucks. The carpenters' representative and the
employers' agent had disagreed. Both unions were then sup-
posed to be associated with other unions in the building-
trades' department of the American Federation of Labor and
mutually bound by an agreement of long standing to leave
to the structural ironworkers *' jurisdiction in the . . . erec-
tion and construction of steel and cast-iron structures, orna-
mental or otherwise . . . steel or cast-iron work pertaining
to buildings." It specified as belongino; to structural iron
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work " the moving and placing of . . . bucks for hallways."
Basing their claim on this statement, the ironworkers as-
sured the employer that they also were resolved to strike if
not permitted to erect the door bucks. The employer was
unable to reconcile the rival crafts. It appeared that the
carj)enters had withdrawn from the building-trades' depart-
ment of the American Federation of Labor, or the local car-
penters so believed, and claimed the right to erect door bucks
when partly composed of iron or steel, and their claim was
plausible; for there are iron bucks for hallways, bucks for
doors, some bucks of wood and iron, some mostly wooden
on a wooden base and set up in the top with wood.
On February 24 the employer in an interview, and again
in writing on the 26th, asked the Board to find and assign
the blame for a strike that threatened the employment of 400
men. The Board brought local representatives of the two
trades together, and, finding the matter in dispute was the
interpretation of past or existing agreements of their
national organizations, communicated with the general of-
ficers in other States. Meanwhile, on the 28th, the parties
met in private in the presence of the company's agents and
made the following pact under which work was resumed on
March 3 : the carpenters shall plan the performance and set
the plugs in the floor ; the ironworkers shall next set up the
bucks, bolt on the straps at the top, punch the holes in the
ceiling and insert the straps ; and the carpenters shall then
finish the job. But this method broke down in practice.
At noon on March 4 the ironworkers struck. At a con-
ference of parties in the Board's presence on March T, the
following propositions were affu'med and denied:- "There
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was an agreement on February 28. The employer did not
support the agreement; the carpenters are amenable to the
rules of the building-trades' department of the American
Federation of Labor; and withdrawal from said department
involves a dismissal from said federation." The employer
expressed indifference as to which craft might set the door
bucks and a willingness to respect their agreements. The
Board held that it was of obligation for the unions to adjust
their mutual differences without involving the employer, and
endeavor by peaceful methods to compose any difference they
might have with him. Pending their determination of the
question of distribution, the parties must consider how best
to tide over the difficulty. The conference adjourned to the
9th and again to the 16th. The strike did not spread, but
for a time all hands were idle because of it.
An agreement was reached on March 16 between the
structural ironworkers and carpenters, represented by general
and local officers of their respective unions, witnessed by the
agent of the company in the presence of the Board. In the
act of assenting, or soon after, the agent of the carpenters ex-
pressed a remark that the carpenters in interest would not
abide by it. The next day following they refused to work as
predicted, and their local representative insisted that he had
not consented, or at any rate had withdrawn his consent, to
the agreement. The carpenters soon returned to work, but
not to co-operate with the ironworkers in the erection of door
bucks according to the plan of the preceding day.
The following letter was received on the 18th: —
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State Board of Conciliation and Arbitration, Commonwealth of Massa-
chusetts, Boston, Mass.
Gentlemen : — This letter is to confirm verbal notice from the
writer to your Mr. Bump yesterday, to the effect that the cariDenters
on the State Mutual building refuse to proceed with the erection of
door bucks by working in pairs of one carpenter and one ironworker.
Also, that H. A. Howlett, business agent of carpenters, denies that
lie entered into the agreement made in your office March 16.
The work on this building is in the same status as before the
recent conferences, that is, the entire interior of the building, parti-
tions, doors, finish, floors, plastering and all other work connected
therewith, is at a standstill, and the final completion of the building
indefinitely delayed.
Respectfully,
The iSToHCROSs Brothers Company,
By Covington.
Despite the constant declaration of tiie Board's purpose to
leave to organized labor the direction of union affairs, it ap-
peared that a belief in the contrary was affected in Boston or
at headquarters, as in the following telegram, a copy of which
Avas furnished to the Board on March 19 : —
Buffalo, N. Y.
J. C. McDonald, 383 Harrison Avenue.
AYe are advised that Norcross Brothers have submitted dispute
between ironworkers and carpenters over installation of steel bucks
to State Board of Arbitration and Conciliation for a decision. The
Avork in question comes clearly within the jurisdiction of ironwork-
ers and the department is therefore not in accord with the method
pursued in the submission of the dispute to the tribunal named.
Y'our council is urged to support the ironworkers in the present
contention and to render every assistance to the end that the iron-
workers will be given full control of the work. You are further
advised to inform Norcross Brother's of our decision on the subject-
matter; rei^ort to our Washington office.
Thomas J. Williams.
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One of the Board's suggestions, repeated from time to time,
to distribute the work on bucks to equal numbers of the two
crafts, was finally accepted by all hands as fraternal. The
course of events to the vanishing point is told in the follow-
ing letters : —
Commonwealth of Massachusetts,
State Board of Conciliation and Arbitration,
Boston, March 20, 1914.
Samuel Gompers, Esq., President, American I^ederaUon of Lcibor, Wash-
ington, D. C.
Dear Sir : — A stiilve is threatened in Boston in tlie building-
trades division of labor as a result of a dispute between carpenters
and ironworkers employed by the Norcross Brothers Company, eon-
tractors, erecting- an extension to the State Mutual building in Bos-
ton, as to which craft shall erect iron door bucks.
Wlien a strike is threatened, the Board, as directed by statute;,
uses every means to compose the differences between the parties, to
the end that industrial peace Avill be preserved and the community
protected from a burden of exjoense such as is imposed by strike
or lockout. The Board has called before it in conference local
'representatives of the carpenters and ironworkers. At the sugges-
tion of Mr. James Duncan, member of the executive council of the
American Federation of Labor, we notified the national presidents
of the respective unions by wire, copies of the messages sent to
each are enclosed herein, together with such other records as are
pertinent to the case.
At a conference of parties in the presence of the Boai'd on March
16. Mr. Thomas .J. Williams, president of the building trades de-
iDartment, said that the dispute had been submitted to you and that
it was probable you would make every endeavor to bring about a
good understanding betAveen the contending factions of organized
labor.
It appears that on or about February 28 the representatives of
the employees met with the representatives of the employer and
entered into a provisional agTeement, memorandum of which fol-
lows, covering the erection of door bucks in the extension of the
State Mutual building: —
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The carpenters are to lay out the bucks and place plugs in the floors
upon which the bucks are to rest; also lay out the location for the holes
in the ceilings, then the ironworkers are to follow and punch the holes in
the ceilings, set up the bucks and bolt on the iron straps on the tops that
go in the holes in the ceilings. The remainder of the work, including the
wedging at the top and rendering plumb, is to be done by the carpenters.
Tlie work of erecting the bucks was resumed under this foi-m of
agreement and continued for two days, when it was ordered stopped
by Mr. J. A. Johnston, vice president of the International Associa-
tion of Bridge and Structural Ironworkers.
On March 16 a conference of the parties was held in the presence
of the Board, at which were present C. L. Coving-ton and J. C.
Pitcher, representing Norcross Brothers Company; Thomas J. Wil-
liams, president, building trades department of Washington; H.
A. Howlett, business agent of local carpenters; E. N. Kelley, gen-
eral agent, allied trades deisartment, Boston; J. A. Johnston; F. A.
Brady, business agent, Ironworkers Local No. 7, Boston; Arthur M.
Fluddell, general agent, Building Trades Council, Boston. The fol-
lowing is a copy of the agreement reached : —
As a result of a conference between representatives of the carpenters
and representatives of the ironworkers employed by Norcross Brothers
Company in the erection of the extension of the State Mutual building,
Boston, Mass., an agreement was reached by which the erection of iron
door bucks on the said State Mutual building shall on and after this
date be performed by an eqital number of carpenters and ironworkers,
working in pairs of one carpenter and one ironworker. This arrangement
is subject to change only by authority of the president of the American
Federation of Labor and shall not be construed as including any other
work of a similar nature performed on any building other than the one
specified in this agreement.
This understanding was reached in the presence of the Board, Commis-
sioners Bump and Wood sitting.
The Board was informed on ]\Iarch 17 that the carpenters refused
to perform their part of the agreement, and summonses were issued
to insure their appearance before the Board on March 20 at 9.30
A.M. An opportunity was afforded them to show cause why thej
refused to be bound by an agreement to Avhich their local repre-
sentatives Avere partj^ Each of the carpenters testified that he would
not work with an ironworker in accordance with the agreement of
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March 16. They would consent to work only under the terms of the
agreement made on February 28.
Therefore the Board is referring the questions in dispute to you
with the hope that you will give them prompt determination in that
expense to the contractor may be lessened and the chances of a
serious strike in this community be removed.
The contractor is IietAveen two fires. He is unable to complete
the building under construction for the reason that if he gives the
work to the ironworkers the carpenters say they will go on strike,
taking' with them such trades as are allied with them, and if the
carpenters erect the bucks the ironworkers will go on strike, carry-
ing with them the trades aftiliated by alliance. If the work is per-
formed b}' non-union men, a strike would i^robablj^ follow by all
trades.
This Boaixl does not undertake to determine cjuestions of juris-
diction raised by organized labor. The Board holds the oiDinion
that such questions should be determined by the authorities chosen
by affiliated organizations. It is difficult enough to adjust differences
between emploj^er and employed. Thus far the parties in this juris-
dictional controversy have not reached an agreement which they will
jointly keep, and the Board urges upon you at this time to make such
endeavor as will direct them to determine the question without loss
of time.
Very truly yours,
Charles G. Wood.
March 24, 1914.
State Board of Conciliation and Arhitration, State House, Boston, Mass.
Gentlemen ; — We are erecting door bucks at the State Mutual
building this morning, although we do not know how long the labor
unions will permit us to continue.
AVe have started in to-day with an equal number of carpenters
aijd ironworkers, theoretically in pairs of one carpenter and one
ironworker, but actually the carpenters and ironworkers are in
widely separated portions of the building. We have started with
a small force and expect to increase it as rapidly as possible and
get up as many bucks as we can before we are stopped again.
AVe are not violating any agreement, inasmuch as one or the other
of our numerous agreements covers all conditions, and whatever we
do will come Avithin one of the aereements.
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The i^resent work was started without fui'ther consultation with
the unions, and Agent Huddell is the only agent who knows that we
are beginning this work, so far as we know, and we do not intend
to bring the matter before the unions ourselves, although they are,
of course, at liberty^ to take whatever action they wish.
Respectfully,
The Norceoss Brothers Compaxy,
By Covington.
P. S. — Ironworkers called their men off at noon.
NoRCROSs Brothers Compaxv,
By CovixGTOX.
March 25, 1914.
State Board of Conciliation and Arbitration, State House, Boston, Mass.
Gextlemen : — We made another arrangement with the car-
penters and ironworkers for the erection of dooi* bucks on the State
Mutual building addition yesterday afternoon. The arrangement is
that Ave emijloy an equal number of carpenters and ironv/orkers, and
that the number of men in each trade shall be odd, and that all of
them are to be employed on one floor at one time.
We started to work this morning accordingly and the ironworkers
called tlieir men oft", but Ave got them together again and finally
persuaded them to go to Avork to-day at noon, and they have noAv
been at Avork for three liours Avithout striking.
We have at Avork on these bucks 7 carpenters and 7 irouAVorkers,
and hoi^e the arrangement continues to proA'e agreeable.
Respectfully,
The Norcross Brothers Compaxy,
By CovixGTOx.
Washington, D. C, March 27, 1914.
Mr. Charles G. Wood, Member State Board of Conciliation and Arbitra-
tion, Boston, Mass.
Dear Sir : — Your faA^or of March 20, addressed to President
Gompers, received here, and m his absence I have communicated the
contents of same to the presidents of the tAvo organizations in in-
terest and also to President Thomas J. Williams of the building
trades department, urging that an agreement should be reached in
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regard to this jurisdictional eontroversj^ and thus clear up the re-
gi-ettable condition that now exists relative to erecting an extension
to the State Mutual building in Boston.
Youi's very truly,
Fraxk Morrison,
Secretary, American Federation of Labor.
March 31, 1914.
State Board of Conciliation and Arbitration, State House, Boston, Mass.
Gentlemen : —• With reference to controversy between ironwork-
ers on State Mutual building, Ave wish to advise that the last agi-ee-
ment, under which we started to work at noon, March 25, is still
holding good and we have completed the erection of practically all
bucks in the building except those on the tenth floor, where other
work is not in condition to permit their erection. Present indica-
tions are that Ave will have no further trouble on this job.
KespectfuUy,
The Norcross Brothers CompanYj
By Covington.
SLATER & SISNOVICH — BOSTON.
R. L. Slater aucl A. Sisnovich, 80 Blackstone Street, Bos-
ton, manufacturers of men's coats, and employing members of
the United Garment Workers' Union, called on March 2 and
reported that a certain Avorkwoman had had at odd intervals
so many fainting spells as to interfere Avith business and
excite the employers' apprehension of liability for possible
injury to her at such times from moving machinery, etc.
Besides being at best careless, she Avas impatient of correc-
tion. Accordingly, they had discharged her, and the union
thereupon that day declared a strike to compel her rein-
statement, and 40 employees went out.
In response to the Board's inquiries the agent of the gar-
ment Avorkers said briefly that the strike was according to the
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fixed policy of the union, and, if let alone, wonld adjust
itself.
The Board of Labor and Industries, which was investigat-
ing the shop conditions, informed the Board on the same day
that by reason of the union's assurances that the woman in
question would not be ujiheld in impertinence, the employers
had taken her back.
On March 3 the 40 employees returned to work.
STOCKFITTERS — SALEM, BEVERLY.
Demands at the beginning of February were made by the
Ignited Shoe Workers of America in Salem, Beverly and
vicinity for fewer hours and more pay, and a month's time
given for reply, which, being unsatisfactory, after a day's
notice of strike, 63 stockfitters stayed away on March 11 from
the factories of Joseph F. Hopkins & Sons, E. S. Woodbury
Shoe Company, Marston & Brooks and P. A. Field of Salem,
the Woodbury Shoe Company and the Bray & Stanley Shoe
Manufacturing Company of Beverly. These employers were
willing to shorten the week's work time, but not to raise the
pay. Agreements were reached in the Beverly factories on
March 13, when 24 strikers returned to work; on the same
day the Salem men returned to all the factories involved ex-
cept that of Joseph F. Hopkins <fe Sons. On March 12 the
mayor of Salem had notified the Board that 39 stockfitters
of Salem were striking. The Board went to that city on the
13th and learned that all strikers had been directed to return
to work. The union had won the shorter week, but the
demand for more pay had been abandoned.
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J. A. TROTTIER & SON — WORCESTER.
On March 12 J. A. Trottier & Son of Worcester notified
the Board of a strike of plasterers, who refused to work under
the firm's snb-contract because noii-union bricklayers were
engaged in the erection of the same building under another
sub-contractor. All the required material had been bought,
some of it delivered at the building, and hoisting apparatus
had been installed. The firm complained of unfair discrim-
ination in that no objection had been made to other sub-
contractors in like circmnstances on former occasions when
the same bricklayers had not been so obnoxious to these
plasterers.
The Board gave advice which resulted in a settlement of
the difficulty. On March 18 two plasterers took up the work
under a private arrangement satisfactory to all.
AMERICAN WOOLEN COMPANY— LOWELL.
^Notice of a strike of 80 weavers in the Beaver Brook Mill
of the American Woolen Company at Lowell was received
late on Saturday, March 14. The strike was a protest against
a notice of reduction in the price of weaving certain blankets.
The employees had no organization, permanent or provisional,
but went out as a matter of general consent, and were of uni-
form opinion that further economizing, to which they would
be compelled by the reduction in pay, would be intolerable,
nor did they fear that any would covet the places they had
left vacant. The Board was at Lowell on the 17th and
advised both parties. The offensive notice had been removed
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immediately after the strike, and the management announced
its intention to pay the old rates. When the Board made
this known to the workers, as many as had not left the town
returned, and in a few days all were at their former places.
PACIFIC MILLS — LAWRENCE.
In the second week of March some strikes of dyehouse
hands at the Pacific Print Works in Lawrence amounted to
al)out 250 on Saturday, March 14. At last when 75 color
mixers quitted work on March 17, the plant shut down and
idleness was forced upon 1,300 others. Certain demands for
an increase of 2 cents an hour were formulated at a small
meeting of strikers called by the organizer of the Industrial
Workers of the World on March 16. Forty-two of the 100
present joined the I. W. W. The mayor of Lawrence notified
the Board of the strike, and the Board went on the l7th to
that city and every day for a week, with a view to inducing
a peaceful settlement.
A certain portion, advised by the I. W. W., were not in-
clined to the methods provided by law, and the others had no
means of expressing a collective opinion. Mediation was
difficult in the circumstances, but the law was explained to
them, accompanied with advice how best to qualify for the
advantages it offered to those who refrained from hostile
measures. The suggestion of returning to work pending the
Board's hearing of the parties was not accepted till it had
been many times repeated. The I. W. W. organizer, Joseph
.1. Downer, delivered addresses on " Sabotage by Capitalists
and Class Struggles," and predicted a general strike because
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of dissatisfaction in the mills of Lawrence. The mills opened
on March 25, and so many of the skilled^ help as had been idle
through no act of theirs, about 1,200, returned to work. The
strikers remained out with two exceptions. It was believed
bj the strikers that the works would be obliged to close again
owing to the scarcity of workers in the color-mixing depart-
ment. The employer was willing to confer with the help,
but only after their return to work.
The Board gave a hearing at Lawrence on March 26 at
which both parties appeared by their representatives ; accept-
ing the Board's advice to confer with intention to agree, if
possible, a meeting between them was appointed for the next
day*following, with the understanding that the hearing would
be resumed on learning of their disagreement. The parties,
having met on March 27, disagreed, and the Board after due
notice resumed the hearing on March 31. The employer as
before exjiressed a willingness to take back all the strikers
at their former wages, — 17 cents an hour. The men per-
sisted in their original demand of 20 cents. The agent of
the works stated that the business did not warrant an in-
crease, that the works had shut down for a week after the
strike and on resuming had 62 men where 75 might be
needed when full handed, that he was hiring men every day
and would continue to do so since he purposed to continue
business ; as to the Board's suggestion of a price based on the
findings of experts at competing points, he was unwilling
to resort to it for the reason that there was no need of it.
The strikers, he said, were at first some 75 color mixers ; they
were soon after joined by 65 men of the soaping room, 110
of the white room and 36 of the dye room; there had been
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no demands from any but the color mixers, for the others
had gone out merely to avoid disagreeable comment. Forty
color mixers that had strnck and all the others were now back
at work, and there was no controversy with the actual em-
ployees ; but he was still willing to take back the S-i strikers.
The strikers submitted the following application : —
Lawrence, Mass., April 4, 1914.
To the Board of Conciliation and Arhitration.
Gentlemen : — ^Ve, the undersigned, a committee of the em-
ployees of the color-mixing department of Pacific Print Works,
situated in this city, having acted upon the advice of Mr. Charles
G. Wood and returned to work without obtaining any concession
from our employers, now call ujDon the State Board to make a
thorough investigation of the bom's of labor, Avages and condilions
obtaining at said print works and particularly in the color-mixing
department. We believe an inquiry into and comparison of said
conditions with those of comjietitive concerns Avould be beneficial
to our side of the controversy.
Kindly take this matter u^) as soon as possible, as the men are
impatient and the trouble may break out at any time.
We remain,
Yours,
David G. Kinmoxd, Chairman.
John Walsh.
Joseph Shawcross.
Thomas Train.
Shortly after these events a dyehouse difficulty in Holyoke
resulted in a joint application for the Board's advice. Men
skilled in the business were nominated by the parties, ap-
pointed by the Board and sworn to a faithful performance of
their duty ; these were directed to places where work was
performed similar to that in question in Holyoke and Law-
rence, to ascertain the wages, hours of labor and other condi-
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tions under which work is performed by competitors in New
England and the Middle States. The product, the perform-
ances required of the workers and as many facts were ob-
tained as were accessible in the circumstances of the dyehouse
business. The anticipated outbreak did not take place.
W. & V. O. KIMBALL — HAVERHILL.
On March 17 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy
between W. 4' ^- 0. Kiniball, sJioe manufacturers of EaverMll, and
employees in the lasting department. (30)
Having considered said application, heard the parlies by their
duly authorized representatives, and investigated the character of
the work and the conditions under Avhieh it is performed, which is
the subject-matter of tlie controversy, the Board finds that last " No.
16 " in the factory of W. & V. 0. Kimball at Haverhill is a higli-
toed last.
By the Board,
Bernard F. Supple, Secretary.
HODGDON-DURAND COMPANY — SALEM.
A trade agreement of November 15, 1913, between the
Boot and Shoe Workers' Union and the Hodgdon-Durand
Company of Salem established in their factory the ^' union
shop ; '' 1uit during an experimental stage not all the organ-
ized workers were members of the Boot and Shoe Workers'
Union. About March 17, 1914, the factory began to make
shoes for the trade, and the employer posted a price list
which was satisfactory, but two days later 30 operatives,
members of the United Shoe Workers of America, of other
unions and of no union, struck because the employer would
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not sign a price list whicli they preferred. There was no
controversy between tbe employer and the members of the
Boot and Shoe Workers' Union. The Board communicated
with all parties concerned, and received notice of the difficulty
from the mayor of Salem. Pickets were stationed about the
factory. Riotous conduct required police correction. The
loyal employees and the strikers could not make common
cause, owing to their unions' mutual repugnance. The em-
ployer sought an injunction against the unions which sup-
ported the strike. The proceedings lasted several weeks.
Aleanwhile the factory recovered from the shock and on April
1 was said to be full-handed.
On April 11 the edgemakers published the following an-
nouncement : —
We are not now nor have we ever been associated or affliated
with either the Boot and Shoe Workers' Union or the United Shoe
Workers of America, the contending unions in the trouble at the
shop above mentioned. When the trouble first broke out, we were
among those who left the tu-m for a time. However, our union con-
sidered the matter at length, and after an investigation of all facts
in the ease voted the firm as on the fair list, and our members were
then free to go back to work there. This privilege was also given
the members of the edgemakers' unions in Lynn and all over Greater
Salem. As a result the members of the Edgemakers' Union who
wished have gone back to work in the Hodgdon-Durand shop, de-
spite the criticism of the United Shoe Workers' union members.
We have not been asked nor have we been expected to join the Boot
and Shoe Workers' Union or the United Shoe Workers of America.
Our union has voted the edgemaking job on the fair list, and there-
fore we feel that any of the members of our union are free to work
in this shop if they see fit.
The employer applied to this Board to determine whether
the business in question was normal. The Board decided : —
-
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Boston, May 14, 1914.
In the matter of the application of Hodgdon-Vurand Company, manufac-
turers of hoots and shoes at Salem. (46)
This application, brought to the Board under Acts of 1910, chap-
ter 445, as amended by Acts of 1912, chapter 545, states that a
strike or other labor trouble oecun^ed on March 19, 1914, and re-
quests the Board to determine whether the business of said company
is being carried on by the petitioners in a normal and usual manner
and to the normal and usual extent.
Having considered said application and heard the petitioners, in-
vestigated the character of the business and the conditions under
which it is carried on, which is the subject-matter of the application,
the Board determines that the business of said Hodgdon-Durand
Company at Salem, which is that of manufacturing boots and shoes,
is being carried on in the iiormal and usual manner and to the nor-
mal and usual extent.
By the Board,
Bernard F. Supple, Secretary.
The company was doing business ; there was no dissatis-
faction of the workers, and no interruption until the great
tire of Salem, which consumed the plant. After that the com-
pany dissolved, and its members carried their several activi-
ties into other cities.
SUB-TARGET GUN COMPANY — BOSTON.
A strike of machinists ^employed by the Sub-target Gun
Company of Boston coming to the knowledge of the Board
on March 20, inquiries were made, and it was learned that
the parties were negotiating a settlement. Advice was given,
with the assurance that the Board would give its services in
case negotiations failed. About 23 men had left the factory
in resentment of the discharge of 3 men for alleged unfitness
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and incapacity. As the result of the negotiation, a further
opportunity was given to the discharged men, and all hands
returned to work on March 21.
S. DUMOULIN — BOSTON.
Xotiee of a difficulty in the shop of Samuel DuMoulin,
Boston, was brought to the Board on ]\Iarcli 25 by the organ-
izer of the International Brotherhood of Bookbinders, in
which paper-rulers have membership. The Board then
brought the matter to the attention of the employer. It
appeared that when the controversy had become intolerable
to the employer after several months, and the ]ia])er-rulers
in his em]doy ottered to submit the points to arbitrators, he
declined; but thinking l)etter of it after consulting his law-
yer and the Board on ]\Iarch 20, he, like the employees,
besought the Board's mediation and the Board arranged for
a conference of parties.
Inquiry revealed that it was a question of increasing
prices, which he would not (.appose if all employers were ])ut
upon the same footing, as they were not. His, he said, was a
union shop, having the union label and endeavoring to satisfy
every union requirement, — the only shop, in fact, of that
kind ; and it was on him alone that the union had brought
pressure. Had he not taken the label, he would not have
been so troubled. The parties met in the presence of the
Board on Monday, March 30. The controversy as stated by
the workmen was that, while the employer had raised his
scale above the prices of 1888 and he believed he was still
paying more than his competitors, in 1910 the union raised
the prices in other shops and his did not rise to that level ; the
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difference was still greater in 1914; the present scale de-
manded $24 and $20 for first and second class men, and
lie was paying only $21 and $18 ; the newer prices were
effective in eight of the sixteen shops of considerable im-
portance, and wages of supervision were not contemplated.
The representatives of the union further said that the label
distinguished him from other employers in a way that in-
creased his business, and brought to him the highest grade of
work in plenty at the best prices with sure pay, and since he
profited thus through the influence of his workmen, he ought
to be content to pay even more than the demand. The em-
ployer was not convinced, saying that his employees were not
first and second class, but second and third class; that while
he required skillful manipulation, he paid full prices for it
according to the grade ; that he personally planned the work,
allotted it and supervised its execution and, in fact, was the
only first-class man in the shop. As for the value of first-
class men to their employers, that was a matter of private
contract ; an employer who has first-class men leaves to them
the supervision of the work; the employer knows what they
are worth to him and such men receive perhaps more than the
union scale. Concerning the label, he did not deem it a help
;
the customers which the union claimed to have secured to
him were his before he took the label ; in fact, he lost the
valuable patronage of a printer who had reasoned that a label
shop (as was the printer's own) is obliged to charge more
than others, in ruling as in printing, and so the union printer
placed his orders with a non-union ruling establishment. The
employer, moreover, disputed the fact that eight chief paper-
rulers were paying higher rates than he.
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Finally, it was understood that there would be an investi-
gation of the alleged facts, and, to avoid a suspicion of will-
ful delay, it was agreed that any change of price in adjusting
the dispute would be effective from that day, March 30. If
eight shops were found paying the alleged scale for work per-
formed by men of grades equal to those in DuMoulin's, Du-
Moulin would pay the demands. The parties were advised to
meet as often as convenient, endeavor to effect a friendly
settlement and report it to the Board ; in case of disagi'eement,
the conference would be resumed on April 8.
The men in question repudiated the agreement of their
committee, and the organizer, yielding to their demands,
notified DuMoulin that there would be a strike on April 1
if the acceptance of the schedule was refused. The Board
called at the shop and reasoned with all the men in ques-
tion upon the injustice and folly of breaking an agreement,
but the men said the committee had overstepped its authority
;
they wanted the prices named whatever prices obtained in
other quarters.
A strike took place on the next day, April 1, when Y men
left their places. This was disapproved by organized labor
and explained as the unauthorized act of a mere group of
men in a shop and, moreover, repugnant to the aims of
trades-unions. On April 3 the organizer, Albert P. Wil-
liams, conferred with Charles J. Martell, Esq., of the em-
ployer's counsel, on the subject of a settlement, and, on
stating that he knew of six shops paying the prices of the
scale, the Board was requested to make inquiries, which it
did, but was unable to verify the statement at the shops
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named. There was a doubt as to the definition of a first-class
man, and the Board made no recommendation. DuMoiilin
witMrew from the controversy on May 4, and advertised the
business for sale. The organizer retaliated by saying sub-
stantially that the buyer would find a strike there when he
took possession.
On May 12 DuMoulin announced that he was going to
resume business and had agreed to take back such men as he
required for a fresh start at the old rates, to be paid on ac-
count pending a settlement by a local board of three, consist-
ing of Daniel McDonald of the typographical union, Albert
P. Williams, organizer of the bookbinders, and the secretary
of the State Board of Conciliation and Arbitration. The
Board's response was as follows : —
Commonwealth of Massachusetts,
State Board of Conoiliatiok and Arbitration,
Boston, May 15, 1914.
Mr. S. DuMoulin, Pearl Street, Boston, Mass.
Bear Sir : — The Board desires me to say that it is not willing to
investigate the conditions of paper-ruling in Boston except upon
a well-defined issue and a purpose to ascertain such matters as
might be accurately specified to it by both parties in interest. There
are several sources of error in the plan proposed by Messrs. Mc-
Donald and Williams which the Board in its experience is unwilling
to have its secretary subjected to.
Let the parties agree on a definition of first and second grade
ruling and say where the contentions of one part and the other may
be certified by investigation, and the controversy will then be ujDon
the footing required by law and the practice of this Board. The
secretary will be in other parts of the State for the next few days.
A form of application for arbitration is herewith enclosed; but
if the parties desire an informal settlement Avith the Board as wit-
ness, it may be accomplished with regularity with or without an
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application of any Idnd, but not through an official inquiry except
upon a joint agreement to be of record as to the method to pursue.
Yours respectfully,
Bernard F. SuPPiiE, Secretary.
On June 30 Mr. DuMoulin stated that business was normal
and his men were not disposed to renew the strike, but if any
controversy was still mooted, he was willing to join in an
application for arbitration. On July 2 the organizer urged
the Board to undertake an investigation, and the Board in-
formed him that it would decide any question jointly sub-
mitted. In this case the women, 6 in number, did not take
part in the strike, and abstained from voting when the ques-
tion of raising their wages according to scale was before the
union. No application for arbitration was submitted, and
the Board heard nothing further of the controversy.
MILLETT, WOODBURY & CO., F. A. SEAVEY & CO. - BEVERLY.
Forty-five turnworkmen employed in the Millett, Wood-
bury shoe factory struck on March 26 ; 34 employed in the
factory of F. A. Seavey, under the same management, quit
work. jSTo grievance was alleged. The difficulty had its
origin in the attitude of a certain workman of great influence
among the people of his race. It appeared that as a result
of his dissatisfaction with a former foreman, or, as was rep-
resented to the Board, his ambition to become foreman,
changes took place in the department, and when a new fore-
man was appointed, the man in question quit work, but re-
mained in the factory long enough to induce the turnwork-
men to leave under the impression that they were unjustly
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discriminated against in the distribution of work to be per-
formed.
On the 27th they had eifected communication with the
Shoe Workers' Protective Union of Haverhill, and through
that medium j^i'esented demands for an increase of 1 cent a
pair for work performed on a certain last, a j)iece-price for
Goodyear stitching, and that none but union men should be
emploj'ed.
The Board interposed on the :^7th with advice and in-
quiries and ascertained the facts of the case as stated. The
mavor of Beverly o-ave notice. The Board went to Beverly,
communicated with both parties, and gave a public hearing
on April 1, and presided at a conference of parties on April
3, which was continued to the 4th by the Board's advice. On
the 4th the matters were considered as the Board requested,
and an agreement was reached on the 6th, the terms of which
Avere not made public. On the following day, the twelfth
after the strike, all hands returned to work.
PAINTERS BOSTON.
A question of raising the rate of pay 5 cents an hour for
each section of the craft was made the subject of a referen-
dum, to be answered by vote of the local unions of painters
and decorators of Boston and the vicinity. The alternative
was to leave wages as they were, 50 cents an hour for
painters and 55 cents for decorators. The votes did not seem
conclusive, and the district council on March 28 ordered
another vote because of defective ballots. On March 31 the
Boston local union, ISTo. 11, having nearly 2,000 members,
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protested against the proposed re-submission of the question
and declared its intention to make a demand for the desired
increase on Monday, April 6, and strike if the demand were
rejected.
The Board offered its services as mediator on April 1. The
district council yielded its approval of the purpose of the
men on April 2. Many of the master painters were willing
to grant the increase, and both parties told the Board that
the difficulty would be averted or run a very short course,
for the demand had been expected and none of the larger
firms would take new contracts before knowing the price at
which they could obtain labor. Some 15 firms reported an
agreement, and the number grew to 33 in the morning of
April 6. On that day the journeymen appeared at the shops
of Boston and its vicinity, stated their demand and went to
work or struck according to the reply received. On April
7 all the Boston men of the union were at work. A strike
of 25 was rejiorted in Brookline, but that soon disappeared.
J. H. WINCHELL & CO., INC. — HAVERHILL.
The following decision was rendered on March 31 : —
In the matter of the joint application for arbitration of a controversy
bet^veen J. H. Winchell 4" Co., Inc., shoe vfianufacturer of Haverhill,
and employees in the edgemaJcing department. (29)
Having considered said application, heard the parties by their
duly authorized representatives, investigated the character of the
work and tlie conditions under which it is performed, which is the
subject-matter of the controversy, and considered rejjorts of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by J. H. Winchell & Co., Inc., at Haverhill,
for work as tliere performed : —
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Edgetrimmiiig, two trimmings (on last) : —
-
Goodyear welt: — Per 12 Pair.
Rubber-soled, $0 22
Rubber-soled, springheeled, ...... 30
McKay, Goodyear stitch : —
Rubber-soled, 14
Rubber-soled, springheeled, ...... 21
Goodyear welt, leather-soled, springheeled, .... 28
Randing heelseat, edgetrimming machine, ..... 05
By the Board,
Bernard F. Supple, Secretary.
PAINTERS — FRAMINGHAM.
About 50 painters went out on strike on April 1 to endorse
a demand of 51/2 cents increase in the hourly rate, but some
returned to work on the following day, having gained their
demand. The strike lingered in some shops, and the Board
offered its advice to the employers. On April 8 word was
received that the strike was settled. On the 9th all had re-
turned to work. This was confirmed by the selectmen of the
town in a letter received on April 10.
FARE ALPACA COMPANY — HOLYOKE.
On April 3 notice of dissatisfaction tending to a strike of
workmen was received from John Golden, general president
of the United Textile Workers. Communication was effected
with the parties, but it was not until the 22d that the contro-
\'ersy was defined. The dyehouse men alleged insufficient
pay for work performed at Holyoke in the Farr Alpaca mills.
Postponements, moved by the agent of the workmen, delayed
the course of mediation until the latter days of May, when an
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application for the Board's advice was jointly signed, after
separate interviews with the parties and continned confer-
ences.
On December 3 the Board issned the following report : —
•
In the matter of the joint application of the Farr Alpaca Company
of Eolyolce and its dyeliouse hands for an investigation and a re-
port. (76)
Having' considered said application, heard the parties by then-
duly authorized representatives, and investigated the character of
the work in question and the conditions under which it is performed;
A\ith the aid of expert assistants nominated by the parties, the Board
seeking' information both as to the conditions under which the work
is performed and the results of the hibor of the employees as to the
quantity of product, the Board finds that the product of the Farr
Alpaca Company per man employed is gTeater than has been found
in comi^eting- industries. It also finds that the result in wage to
the employee is greater than is found in competing industries. The
conditions under whicl) the work is performed are at best onerous,
but tlie Board iinds that (he conditions of employment in the Farr
Alpaca Cumpau}' are at least as good as usually found in other
works of this character. Having considered the labor performed,
the conditions under which it is performed and the wage resulting
from its jjerfonnance. the Board reports that it has not found that
the Farr Alpaca Company pays a wage Avhich is unfair to its em-
ployees as dyeliouse hands.
In tlie course of the investigation the Board has been informed
that the company adopted a profit-sharing plan January 1, 1914,
in the conduct of its business, in which its employees, including the
dyehouse hands, participate, but this fact has not been considered
in arriving' at the conclusion reported above.
By the Board,
Bernard F. Supple, Secretary.
The profit-sharing plan mentioned in the foregoing was
something apart from the dyehouse controversy; and in re-
sponse to the request of both petitioners, orally expressed,
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it was excluded from the evidence obtained. The Board's
attention having been called to it from several quarters, it is
recorded here as an instance of the solicitude that an em-
ployer may have for the well-being of his workpeople : —
HOLYOKE, Mass., January 28, 1914.
To the Emi)loyees of the Farr Alpaca Company.
TJie directors of this company have voted to inaugurate a system
of profit sharing in the form of a wage dividend, with the view of
interesting its employees in the financial results of the company's
business and of leading them to exercise the greatest possible care
to guard against bad work and waste of time and material.
Profit sharers shall be those on the company's pay roll Januarj^ 1
each j'ear, who remain ^continuously in our employ during the twelve
months next ensuing, and whose ser^dces shall be satisfactory to the
comijany.
Kny on the profit-sharers' list who may be discharged, or who may
leave our employ, or who shall be deemed unsatisfactory, during
the twelve months' period, will forfeit all claim to share in the divi-
sion of profits that year. The amount thus forfeited wUl not be
saved.to the company, however, but will be carried to a benefit fund,
out of which the directors of the company may grant assistance to
aged or disabled employees. Whether abseiice from work, resulting
from sickness or disabilitj^, shall be deemed a break in the continuity
of employment, shall be decided in each case at the company's dis-
cretion, but in no case shall a dividend be paid on wages not actually
earned. The company reserves the right, at its discretion, to remove
any unsatisfactory employee from the profit-sharers' list or from its
emiDlojTiient.
As soon as practicable after the close of the twelve months' period,
profit sharers will be paid a wage dividend on the actual year's
wages received, reckoned at the same rate per cent, as the share-
holders of the company receive in cash dividends on their stock. The
yearly total amount paid to shareholders in recent years would have
given 8 per cent, on the value of the company's plant and working
capital, now ascertained by expert auditors to be $7,200,000, and if,
under the ncAV customs tariff, we are able to keep up the same total
earnings, there is a possibility of our employees receiving 8 per
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et'iit. in di\ idends on their yearly wages, and more if profit distribu-
tions increase ; but, of course, we have not yet had experience enough
under present trade conditions to make any predictions.
In the event of the death of an employee Avhose name is uj^on the
])rofit-sharers' list, tlie company, at its discretion, may pay to tlie
husband, wife, children, next of Idn, or jiersonal representative of
the deceased a wage dividend upon his wages earned.
Tliis system of profit sharing is not offered as a substitute for
normal advances in wages when conditions warrant. On the con-
trary, Ave hope to continue, as now, to pay the highest wages paid
in our branch of the cotton warp Avorsted dress goods industiy.
Any question Avhich may arise in the working of this system shall
be subject to interpretation of the directors of the company, whose
decision shall be final. It is made for one year only, but, if it proves
satisfactory, may be renewed or amended from year to year by A^ote
of the directors of the company.
Our employees are referred to rules to be posted in the vai'ious
dejiartments for further ])articulars of this plan.
Joseph Metcalf, Treasurer.
EuLES FOR Profit Sharixg.
1. Tlie Farr Alpaca Company has adoj^ted the foUoAving plan of
profit sharing Avith such of its employees as shall be cjualified to
partici[)ate tlierein and shall not be specially excluded.
2. Profit sharers shall include those, and only those, Avhose names
ai'e on the pay roll of tlie company January 1 each year, who remain
continuously in tlie company's employ during twelve months (here-
inafter called the year) next ensuing, and whose services shall be
satisfactory to the company. Any on the profit-sharers' list Avho
may be discharged or Avho may leave the company's employ or who
shall be deemed unsatisfactory during the year Avill forfeit all claim
to share in the division of profits that year. Whether absence from
Avork, resulting from sickness or disability, shall be deemed a break
in the continuity of employment, shall be decided in each case at
the company's discretion, but in no case sliall a dividend be paid
on wages not actually earned. The company reserves the right, at
its discretion, to remove any unsatisfactory employee from the
profit-sharers' list or from its employment.
3. Such sums of money as may be forfeited by employees Avhose
names are on the profii-sharers' list because they leave the company's
1913.] PUBLIC DOCUMENT— No. 40. 77
employ, are dischargecl, or their services are deemed unsatisfactory,
shall be carried to a special fund to be known as the Benefit Fund,
out of which the company may grant such assistance to its disabled
or aged employees as seems to be just.
4. As soon as practicable after the close of the year, profit sharers
v.'i][ be paid a wage dividend on the actual year's wages received,
reckoned at the same rate per cent, as the stockholders of the com-
pany receive in cash dividends per share of stock.
5. In ease of the death during the year of any one upon the profit-
sharers' list, the company may, at its discretion, pay to the hus-
band, wife, next of kin or personal representatives of the deceased,
the wage dividend set out in section 4 upon the wages paid to the
deceased during the year.
6. The right to receive a Avage dividend shall be personal to the
employee, and shall not be assignable. Receipt by the company,
during the year, of a notice of assignment of wages by any one
upon the profit-sharers' list will justify the company in regarding
that employee as unsatisfactory.
7. This plan is adopted for the year commencing Januaiy 1,
1914, If it proves satisfactory, it may be renewed or amended
from year to year by vote of the directors of the company.
8. Any question which may arise in the working of this plan shall
be subject to the interpretation of the directors of the company,
\vhose decision shall be final.
Josepb: Metcalf, Treasurer.
.January 28, 1914.
The mill hands had given the matter scant consideration
as something too remote from their sense of what was due to
them, when, as the Christmas season was drawing to a close,
on January 5 of the new year, about 2,500 persons received
a " wage dividend " of 8 per cent., nearly $100,000 in the
aggregate. It was a boon to each equivalent to a month's
earnings. The effect was exhilaratine;-. An address to the
treasurer, signed by 2,700 men and women, contained the
following, which was delivered at the annual meeting of
directors on January 27, 1015 : —
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The employees of the company believe that this is one of the im-
portant steps -which has been taken in this country to solve the rela-
tion between labor and capital and hope that it not only will be
continued, but may be the means of establishing an enduring feel-
ing of good will between the stockholders and emploj^ees of the
company.
Thus believing, the employees of the company do hereby convey
to you, and through you to the directors, their appreciation of the
fairness and wisdom which has marked the institution of the profit-
sliaring plan, and especially do they express to you their heartfelt
regard for your untiring efforts to deal justly with them and to
secure for them a fair share of the productive output of the com-
pany, and in recognition of which ser\dce they present to you this
testimonial of their afl'ection and esteem.
It was unexpected. The directors had just voted to con-
tinue the plan through the ensuing year, and so informed
the operatives' committee.
The act of the employer in this instance is commendable
for its generosity. The plan was not vitiated by the inclusion
of any requirement that can be deemed a hardship. In re-
turn for a substantial gratuity the emj^loyer merely asked
that they might " exercise the greatest possible care to guard
against bad work and waste of time and material;" but
thrift, good performance and care were duties which they
already owed prior to any dividend.
H. P. HOOD & SONS — BOSTON.
Of the drivers and their helpers and others, numbering-
00 or more, engaged by IT. P. Hood & Sons of Boston to de-
liver milk from its Forest Hills station, some 36 declared a
strike soon after the midnight of April 5 and 6, in resent-
ment of the employer's alleged opposition to the Milk Wagon
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Drivers' Union, Local 'No. 38. Their fellow employees from
other distributing stations assembled in a large meeting and
considered the grievance a common cause, but concluded that
it did not need any more emphasis. The strike did not spread
to other stations.
The Board promptly interviewed both the officers of the
corporation and the representatives of the union. Whatever
the drivers' grievance before the strike, the employer had one
because of it, saying that the men were under contract to
give a week's notice in case of resignation, but had deserted
their wagons and left their places without any notice, state-
ment of grievance or request whatever, and that deeming it
a duty to remedy at once the inconvenience to the public,
that duty was promptly performed with the aid of men pro-
moted from lower positions or recruited from applicants on
the waiting list. The employer expressed a willingness to
ignore the trouble so far as to put uj)on the waiting list such
strikers as desired to return, and to reappoint them to for-
feited positions on occasion. The Board made the employer's
attitude known to the strikers and induced both parties to
confer, which they did on April 9 and 10 and remained in
communication through their agents for several days. The
company considered the strike at an end ; the controversy
existed, however, and might have become hostile at other
stations.
Peter J. Donahue, Esq., attorney for the union, petitioned
the Board on April 15 to endeavor by mediation to effect a
friendly adjustment or, if advisable, to say which party was
responsible for the difficulty. The Board announced a hear-
ing, to be given on April 21, and the employer responded in
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a letter of April 18 that lie was then considering' a compre-
hensive plan for the regulation of future relations with em-
ployees, which would be made known in a few days. A large
committee of the strikers and others of the union appeared at
the hearing on April 21, but the employer was not repre-
sented for the reason given in the letter. At a hearing given
to the employer on May 5, it was admitted that one of the
local management had been informed of the approaching
difficulty some seven hours before the strike. The plan of
future relations included some changes in the scheme of
proiit sharing then in vogue, which were explained, but no
copy was submitted until May 14.
The Board issued the following report: —
Boston, May 13, 1914.
/(/ tlie matter of the strike of milk-team drivers in. the emplon of H. P.
Hood if Sons of Boston.
Having knowleclae on tlie 7tli of April of the strike of 36 milk-
team drivers at the distributin"- station at Forest Hills, where about
GO team drivers had been emfdoyed, tlie Board put itself into com-
munication uith the parties and advised conferences, which were held
from time to time. No agreement to re-employ the men liaving been
reached, formal notice of strike and a request for an investigation
were received on the 15th of April from the strikers. The investi-
gation was assigned to tlie 21st, and on that day the employees ^
—
substantially all who had struck on tlie 6th— appeared, but the em-
ployer did not ajipear. The Board heard all the witnesses presented
and incjuired into the conditions which prevailed and those which
they alleged as the occasion of the strike. The strdcers claimed that
men had been discharged, three without just cause and others for
membership in a labor union, and that it was generally understood
that a man would be discharged if found to belong to a union. It
appeared that the three men in question had been discharged for
alleged intemperance; but it v/as claimed that others of like habits,
not being members of the union, were jjermitted to continue in the
employ of the company. It was also alleged that an intricate sys-
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lejn of keeping' aeeouuls had been installed at the station, which was
difficult to understand and without proper safeguards from inac-
•euracies and errors injurious to the men employed; but the strike
was an effort to compel the reinstatement of the three discharged
men. The Board, having adjourned the hearing, notified the em-
ployer tliat on May 5 it would interrogate the officers of the com-
pany relative to the existence and continuance of the strike and the
«ause therefor.
It appeared, upon interrogating the officers of the company and
Ihe Avitnesses presented, that their first knowledge of impending
difficulty was about 6 o'clock in the evening of Sunday, Ai3ril 5,
when an oHjcer was called to the telephone and told of trouble at
ihe Forest Hills establishment. The company operates several dis-
tributing plants and employs for such purpose in all about 325 men.
Of about 60 employed at the Forest Hills plant, 36 Avent on strike
at 1 o'clock A.M. on Monday, xipril 6. The company called men from
other stations and arrauged for distributing milk as completely as
possible under the notice received, by making suitable shifts. About
50 ditl'erent routes are operated from this station; other employees
w.jre assigned to deliver milk upon the routes which the strikers had
left. The employer alleged that the three men in question were
addicted to habits to wliich the employer objected and had been dis-
charged for cause, after having been repeatedly warned by the em-
ployer. It Avas also said that the employer did not knoAv Avhether
the men Avho struck Avere members of the union or not; that no dis-
crimination Avas made against any for that reason ; that places Avould
be given to those avIio had strack who desired to return to Avork as
soon as vacancies occurred. Nine had already retui'ned to Avork and
three others had signified a purpose to do so at the time of the hear-
ing before the Board. It also appeared that the same system of
accounting was employed at the Forest Hills station as at the other
stations of the employer. It was claimed that all places had been
filled by other employees at other stations or from a Availing list of
persons desiring employment, on file in the office of the company,
:and that none commonly known as strilie-breakers had been em-
ployed. At the time of the hearing there Avas under consideration
and about to be put in operation a plan of profit sharing Avhich the
company believed avouIcI be alike equitable to the employer and to
the employee, Avhich Avas someAvhat different from the plan of profit
:sharing then in operation. It appeared that the minimum Avage of
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tlie employee who had been sis. mouths emiDloyed was $20 per week
and that under the profit-sharing plan an amount equal to $3.60
pel' week in addition to the minimum wage was given as the em-
jiloyee's share in two payments, in June and in December of each
year. The employer declined to re-employ the three men discharged.
The Board finds that the strike of the 36 men at the Forest Hills
plant of H. P. Hood & Sons was occasioned by the discharge of
the three men and by the opinion entertained by those who struck
that membership in the union would occasion their dismissal ; that
in dismissing the three men the company acted within its rights and
no just cause for complaint exists; and that no discharge of any
employee liad been made because of his membership in the union,
but that there existed an honest belief in the minds of those who
struck that such would be tlie action of the company in the event
of its knoAving that an employee liad become a member of the union.
It was because of this belief and to compel the reinstatement of the
three discharged men that the employees went out on strike.
The companj^'s ijroposed plan of employment, as submitted to the
Board, is as follows : —
The mauagemeut of the company has decided, without affecting in any-
way the favorable conditions under which its employees have been work-
ing, to give them an opportunity to enter in larger measure into the
mauagemeut and administration of the company and to a hirger share in
its prosperity.
By vote of the stockholders duly ijassed upon Wednesday, May 13, 1914,
and ratified by the board of directors, it has been voted that the cor-
poration shall issue $200,000 ~ worth at par of its preferred stock, the
same to have a par value of $10 per share so as to be easily within the
reach of any employee and to pay 7 per cent. This stock will have
voting power and will be available to the subscription of any employee
who has been in the employ of the company for three mouths. This
stock is only available to employees of the company, and the directors
reserve the right to repurchase it at par in case an employee severs his
connection with the corporation. It has been also voted that these shares
of stock shall be received by the corporation in lieu of any bond oi-
deposit of cash, as a guarantee of the honesty and faithful discharge of
duty by the employee. In case of death this stock will be redeemed by
the corporation at an increase of 25 per cent, above its par value.
Tlie Hood organization in Massachusetts consists of twelve stations.
The route salesmen, who make their headquarters at each branch re-
spectively, have been asked to elect a representative who will meet with
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three representatives nominated by the company each month, for discus-
sion and adjustment of any matters mutually affecting the interests of
the employees and of the corporation. The individual members of the
council will be expected to keep in touch closely with matters affecting
the interests of his own branch and of the locality which that branch
represents. They will be authorized to receive any complaints, investi-
gate any causes of dissatisfaction, to look into any matters adverse to the
individuals or to the business itself and will adjust such matters or report
upon them to the next meeting of the council. It is provided that special
meetings may be called from time to time by the president upon matters
of urgency. The council will consider all matters that may be brought
before it, and will hear at length any persons who may desire to appear
before the council upon matters connected with the conduct of the busi-
ness, its success, trade conditions and in the broadest sense all matters
connected with the interests of the company and of its employees. The
council will report its findings to the corporation Avith its recommenda-
tions, and the board of directors will pass upon them at their next meet-
ing. For this service each member of the council will receive from the
corporation his traveling expenses and proper specific pay for his time
consumed. It is hoped that through the opportunities thus offered, in
the first place, to all employees to become stockholders in the concern
and thus to associate themselves even more closely than hitherto with
the management and control of the business, and, in the second place,
to have a direct and close medium of communication from the most re-
mote branches to the central office, the heartiest and most efficient co-
operation will be permanently established between the management and
its employees, with the fullest measure of mutual prosperi^ty resultant
therefrom.
Upon the wisdom of the employees in selecting their representa-
tives to the council projDOsed and upon the fairnes? of the employer
in carrying out the provisions of the plan in accordance with its
letter and its spirit, will depend tJie harmonious relations between
the employer and its employees.
The Board recommends that the employees now on strike apply
for the positions formerly occupied by tliem, and recommends to
the employer that tlie former employees be received into the employ
of the comiDauy, and that no discrimination be made against any by
reason of the strike.
By the Board,
Bernard F. Supple, Secretary.
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EGG INSPECTORS BOSTON.
Egg inspectors are distributed through a hirge number of
shops that supply the markets of Boston and its vicinity.
About 100 egg merchants employ one or two, or perhaps three
or four ; three employ about 10 each, while one large company
has 20 men skilled in candling and grading eggs.
A tentative agreement was proposed by these workmen in
the following manner : —
Egg Inspectors' Union No. 13006,
Boston, April 6, 1914.
Dkar Sir : — Inclosed you will please find a schedule of workiiig'
<M)nditions, wliicli I forward to you in accordance with the instruc-
tions received from the Egg Inspectors' Union No. 13006, A. F. of
L., for your consideration.
You will see that nothing unreasonable or unfair is contained in
it, and I trust it wall meet with your approval.
Should you desire to obtain further information concemiing it,
our representative will call upon you at such time and place as will
suit your convenience.
Kindly address reply, which 1 liope will be favorable, to
Edward Iv. Conn, Secretary.
;'0 Appi-eton Street, Everett, Mass.
Schedule of Working Conditions, Hours of Labor and Wages
AGREED TO BV THE EgG DEALERS OP BoSTON AND ViCINITY AND
Egg Inspectors' Union of Boston No. 13006, American Fed-
eration OF Labor, to go into effect May 1, 1914, and so
continue until May 1, 191.5.
Article 1. The hours of labor shall not exceed 9 per day and
shall be worked between the hours of 7 a.m. and 5 p.m., except on
Saturdays, when llie hours of labor shall be from 7 a.m. to 1 p.m.
Article 2. All work done in hours other than as stated in Article
1 shall be considered overtime and shall be paid for at the rate of
time and one-half.
Article 3. Egg insiJectoi-s sliall be i^aid not less than $16 i^er
week.
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Article 4. No work shall be performed on Labor Day.
Article 5. Shops employing from three to nine journeymen may
have one apprentice, and shops employing ten or more journeymen
shall be entitled to two apprentices. Two years' service at the bench
shall constitute an apprenticeship.
Article 6. In the event of any dill'erenees of opinion arising
between the parties to this agreement as to the meaiiing of any clause
or clauses herein, or on matters that may not be covered in this
agreement, the same shall be referred to the Massachusetts State
Board of Arbitration, \^•hose decision shall be accepted as final by
both parties.
Article 7. Egg inspectors at the present time receiving more
than $16 per week shall not be reduced.
Egg inspectors shall be entitled to' all legal liolidays without loss
of pay.
Article 8. Should either party to this agreement desire a change
therein at its expiration, the pai4,y so desiring shall serve notice on
the other party of the change or changes desired thirty days before
the date of expiration of this agreement, and if at the time of ex-
])U'ation of this agreement a settlement has not been reached between
the parties to this agreement, then all questions in dispute shall be
referred to a board of arbitration consisting of three members, one
of which Avill be selected by each pai-ty to this agreement within
twenty-four hours after the exjairation of this agreement, and the
two so selected shall select the third member within three days after
their appointment.
Article 9. In the event that either party to this agi-eement fails
to appoint its representative as provided in Article 8 of this agree-
ment, or in the event that the two arbitrators appointed fail to
agree upon the third arbitrator within the time specified in Article
8 of this agreement, then all questions in dispute between the parties
to this agreement shall be referred to the Massachusetts State Board
of Arbitration.
Article 10. The decision of eitJier the board of arbitration ap-
pointed by the parties to this agreement or the Massachusetts State
Board of Arbitration, shall be final and binding upon both parties
to this agi'eement and the decision of the arbitrators shall take effect
from the day following the date on which this agreement expires,
it being distinctly understood that no strike or lockout be engaged
in pending the decision of tlie arbitrators.
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Article 11. Should either party to this agreement fail to give
notice to the other party as provided in Article 8 of this agreement,
then this agreement shall be considered as in effect for another year,
and so on from year to year until notice as provided for in Article
8 of this agreement has been served.
Xo response having been received in April, Mr. Frank
FI. McCarthy, general organizer of the American Federation
of Labor, renewed the requests in personal interviews with
the employers and in a letter to the secretary of the Fruit
and Produce Exchange, to whom they referred him. There
was no reply then. The secretary of the Chamber of Com-
merce, being solicited thereto, interviewed several egg dealers
with negative results, which he reported to Mr. McCarthy.
The general organizer thereupon, May 2, made known to the
Board the course of the controversy, announced that a strike
was threatened and requested the Board to interpose with
suggestions of a more peaceful way of securing considera-
tion.
This was immediately acted upon by the Board and con-
tinued from time to time for twelve weeks. It was learned
that the emj^loyers in question were not used to making col-
lective agreements, and that however much the trade was
organized for other purposes, there was no provision for con-
certed action in labor matters, nor was there likely to be any.
The Board found no antagonism to organized labor, — simply
inertness and incredulity. The circumstances appeared to
warrant a degree of apathy,— in most cases they were inti-
mate enough with their workmen to feel that there could be
no grievance without their having direct knowledge of it;
some would not believe that their men belonged to a union.
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for the employer would have heard of it before, — not that
it mattered much one way or the other. One of the largest
employers was willing to attend a conference of parties at
the pleasure of the Board whenever it might be called.
Proposed meetings and further inquiries were postponed
because of the pressure of other business, — several times on
motion of the employees' agent. In the first fortnight of
July the inquiry was resumed. It was found then that the
employers deemed it necessary to have a perfectly free hand,
and would not be hampered by rules which they deemed in
every aspect superfluous, for they were willing to pay the best
of Avages to first-class men and to retain their services. They
alleged that the men worth having were making no complaint,
only those of doubtful efficiency. The inspector who is lack-
ing in skill or in conscience may allow a bad egg to pass, to
the great injury of all concerned except himself, to whom the
fault cannot always be traced ; and the union which guaran-
tees neither efficiency nor integrity is unreasonable when it
would raise the wages of the undeserving, — for merit does
not need such assistance, — or would reduce men of different
aptitudes to an equal footing. The union, on the other hand,
denied the imputed motives, saying that a man was or was not
a skilled inspector, and, if so, was entitled to confer with his
employer on questions of wages ; moreover, the price named,
$16 a week, was a minimum for a man of such responsibility,
and the union would make no objection to any one's receiv-
ing as much more as he could obtain. The egg inspectors,
hoAvever, did not go on strike or press the matter any further.
In such a case as this, we observe men who work in small
numbers in manj places without any common gTievance, since
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they do not have to encounter the ills of shop life under the
same conditions ; for these in the nature of things must vary
as intimacy varies in the relations of master and man in
small shops. The corporate feeling of large numbers at work
under one roof, and controlled by the same methods and
policies was lacking in this case, and could not be created by
the egg inspectors meeting occasionally as union men.
CONDON BROTHERS & CO. — BROCKTON.
On April 7 the following decision was rendered: —
Jn the matter of the joint appUcatioii for arbitration of a controversy
between Condon Brothers 4" Co., shoe manufacturers of BrocMon,
and finishers in their employ. (18)
Having' considered said ap]ilieatiou and beard the i^arties by Ibeir
duly authorized repi-esentatives, investigated the character of the
work and the conditions under which it is ]>eiformed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nomhiated by the parties, the Board awards that 12 cents
for 24 pair shall be paid by Condon Brothers & Co. to said em-
ployees for waxing, padding, brushing and keying heels with the
Expedite raacliine, for the work as there perfoi'raed.
By the Board,
Bernard F. Supple, Secretary.
E. T. WRIGHT & CO., INC. — ROCKLAND.
On April 7 the following decisions were rendered : —
La, the matter of the joint application for arbitration of a controversy
between E. T. Wright 4" Co., Inc., shoe manufacturer at Bocliancl,
and treers in its employ. (3)
Having considered said application, heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, Avhich is the
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subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by E. T. Wright & Co., Inc., to employees in
the treeing department of its factory at Rocldand for work as there
performed : —
-
'J'KEEING.
Per 12 Pair.
Patent-leather shoes with mat-, box-, kid-, or cloth-top: cleaning-
top, vamp and tongue and ironing vamp- dressing to be
applied to the top when required, . . . . . $0 44
Patent-leather shoes with vici-top: cleaning top, vamp and
tongue; ironing vamp and top, and applying one coat of
dressing to top, ......... 44
Patent-leather shoes with patent-leather top : cleaning top, vamp
and tongue and ironing the whole upper, .... 44
Patent-leather shoes with ooze-leather top; cleaning top, vamp
and tongue and ironing vamp, ...... 50
Vici shoes with viei top: cleaning top, vamp and tongue; ironing
the whole shoe and applying- one coat of dressing to vamp
and one coat of dressing to the top, . . No change.
A^ici shoes with mat-, box-, or kid-top: cleaning- top, vamp and
tongue; ironing vamp, and applying one coat of dressing to
vamp and one coat of dressing to top, . . No change.
Gun metal and velours shoes with box-, kid-, velours-, or mat-top
:
cleaning top, vamp and tongue; ironing top, vamp and
tongue; applying one coat of filler and dressing- top with
dull dressing (two coats when required), .... 30
Box calf shoes: cleaning top, vamp and tongue and applying
one coat of filler, ...... No change.
Wax calf. Cordovan, and chrome calf shoes : cleaning top, vamp
and tongue; rubbing down with stick and grease; applying
one coat of slicker, and palming -with chalk, ... 42
All white shoes: cutting off covers; cleaning vamp, top and
tongue, and washing them when required, . . . . 30
Tan shoes, all tops: cleaning- vamp, top and tongue and polish-
ing, ........ No change.
Samples, ........ Price and one-half.
Singles,
. .
' Price and one half
.
$0.30 per hour.
By the Board,
Bernard F. Supple, Secretary.
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In the matter of the joint application for artitration of a controversy
ietiveen E. T. Wright ^~ Co., Inc., shoe manufacturers at Bochland,
and employees. (4)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that E. T.
Wright & Co., Inc., shall i^ay to employees the foIloAving prices, for
worl; as performed there ui its factory at Rockland: —
Per 12 Pair.
Fhio-seouriug and lining-iip heel, . . . . . . $0 04i'o
Setting edge around forepart and heel, ..... 36
Trimming edge around forepart and heel,..... 36
Goodyear stitching around forepart and heel, . . . _ . 36
By the Board,
Berxard F. Supple, Secretary.
MILLERS FALLS COMPANY— ERVING.
Early in April complaints were rife among the machinists
in the employ of the Millers Falls Company at Erving of
charges for spoiled work by the nse of defective tools and for
breaking tools; changes from piece to day work entailing
diminished earnings ; changes of prodnct from one depart-
ment to another, thus to abolish a former price and establish
a lower, as of '' new work ; " time lost through no fault of
machinists ; wage reductions '^ through the operation of so-
called efficiency methods."
The following letter was sent the employer on April 20 : —
Millers Falls Company, Millers Falls, Mass.
Gentlemex : — Machinists' Lodge No. 132 of Millers Falls, whose
members are employed by the Millers Falls Company, having
entei'ed a complaint of i^eductions in wages being receiA^ed by its
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members, and the undersigned having been appointed as agent to
represent the machinists in this controversy, and being desirous of
having the matter adjusted in as peaceful a manner as possible, the
following method of arbitrating the grievance is respectfully sub-
mitted for your approval, viz. : —
The Millers Falls Company to appoint a representative, the ma-
chinists to appoint a representative, these two representatives to
agree upon a third representative who shall be a neutral party,
preferably a resident of Millers Falls; this arbitration committee to
ascertain the wages paid one year ago and the present wages re-
ceived by the complainants, in order to determine the facts in the
case.
This arbitration committee to meet as soon as possible.
Trusting tliis jDroiaosition will be satisfactory to the Millers Falls
Company and awaiting a reply, I remain.
Very truly yours,
Frank Jennings,
Vice President, International Association of Mac-hinisls.
120 Pleasant Street, Dorchester, Mass.
On receiving no reply, he notified the Board as follows : —
To the Honorable the State Board of Conciliation and Arbitration,
Boston, Mass.
The undersigned respectfully represent that a strike or lockout
is seriously threatened in the tool manufacturing business and me-
chanics' tools industry at Er-A^ing, in this Commonwealth, involving
Millers Falls Company and about 125 men employed by the com-
pany as machinists, and that the nature of the controversy, briefly
stated, is as follows : The machinists claim a i"eduetion of wages has
taken place during the past year. We have the names of over 20
men Avhose wages are from $1 to $3 per week less than one year
ago. Men are taken off piecework jobs and put on day work and
only given 20 cents per hour. We claim that 30 cents per hour
should be tlie minimum rate for day work. Men have been docked
for spoilt work and compelled to buy their own drills.
Wherefore, your honorable Boaixl is respectfully requested to put
itself in communication, as soon as may be, with said employer and
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employees, iuid endeavor, by mediation, io effect an amicable settle-
ment between them: and, if the Board considers it advisable, investi-
gate Ihe cause of said controversy, and ascertain which party thereto
is mainly responsible or blameworthy for the existence or continu-
ance of the same.
Dated this twenty-seventh day of April, A.D. 1914.
Frank Jennings, Vice Presideni,
International Association of MacMnisls,
Agent for Men involved.
120 Pleasant Street, Dokchester.
A conference of parties in the presence of the Board was
hehl in Erving on ^lay 2, which terminated in these offers by
the employer : —
Tlie comj^any Avill consider any grievance and remedy all difficul-
ties that can be remedied tlirough conferences with individual em-
ployees.
When pieceworkers are put upon new work, Avhich may later be
paid for at hour rates, they shall suffer no diminution of earnings.
The conference adjourned to May 4 in order that the com-
mittee might report to their fellow employees and ascertain
their collective Avill. The machinists assembled at head-
qnarters, accepted the offers so far as they responded to the
demands, bnt not as a final settlement, and instrncted their
committee to insist on an answer to the remainder of their
demands. The conference was renewed on the 24th, made no
progress and dissolved. The employer invited the committee
to call again on May 11. On May 12 the workmen requested
the arbitration of this Board, but the employer on May 19
refused to join in the submission of the controversy.
Both parties were notified that a public hearing in the
matter would be given on ]\Iay 26 at Millers Falls. The
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Board met on that day according to notice. The employer
did not appear. A thorough investigation was made. The
workmen who had contemplated a strike developed great
2^atience since the matter had been examined, and expressed
a belief that, while events moved slowly, the employer would
be in fairness obliged to make concessions in view of the
justice of their claims and tlieir abstinence from harsh
measures.
At length, on July 8, the Board held another conference
of parties at the office of the company at Erving. The em-
ployer Avas willing to renew the negotiations, and the confer-
ence adjourned with the agreement that the employees should
nominate some 10 or 12, from which the employer should
select 2 to act with the management as a conference com-
mittee for the consideration and presentation of all griev-
ances ; that grievances should be settled mutually so far as
possible, and any remaining unsettled should be referred to
this Board.
The first conference held under the agreement of July 8
resulted in a deadlock and a renewal of strike talk. The
Board counseled peace and went to Erving on July 22. The
doings were committed to writing and sent as a memorandum
to both parties : —
Commonwealth of Massachusetts,
State Board of Conciliation and Arbitration,
Boston, July 24, 1914.
Messrs. W.
-J. Parsons, Philip Eogers, J. C. Dean, D. A. Borthwick,
Memhers of Conference Committee, Millers Falls Company and Em-
ployees, Millers Falls, Mass.
Gentlemen : — At a conference in the presence of the Board in
the salesroom of the Millers T'alls Company on Wednesday, July 22,
at which Messrs. Stebbins and Parsons appeared for the Millers
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Falls Company and Messrs. Dean and Bortliwick appeared for the
e^nployees, 1 he following matters were considered : —
1. The advisability of considering a readjustment of piece-prices
lirevailing in departments 2A, 2B, 5 and 12, as contemplated by
the parties in agreement approved October 10, 1913.
2. Minimum wage of 30 cents per hour for pieceworkers.
3. Change of system which compels pieceworkers to buy drills
for work perfoi'med in the dejDartments specified.
4. That workmen shall not be charged for spoiled work unless the
damage is the ];esult of carelessness.
After a frank discussion of the matters being considered, the free
intej'change of opinions relating thereto, the Board recounnended
that the j^arties resume conferences at an early date and take up
and consider a readjustment of jiief-e-prices. The Board holds that
the committee in conference by going over the price lists for work
established in various departments can by the process of elimina-
tion reduce the number of i>rices^ in controversy without resorting'
to a general timing method. A fair ]nice for piecework is one
wliich tiie parties in interest agree on. In considering the question
of time allo^^•ance, which resulted in consideralile controversy dui'ing
the ]iegotiations some time ago, the Board suggested that the ]>arties
t]-y out a compromise time allowance for a jieriod of three montlis,.
for the purpose of ascertaining what would be fair.
The Board suggested that the company consider a change in the
system so far as it relates to the jjurchase of drills by jneceworkers,
which would put the latter on the same basis as the day help.
In the matter of si^oiled Avork. the Board recommended that any
workman claiming that he was charged unjustly should have the
]-ight of appeal to Mr. Stebbins or Mr. Parsons, either personally
or through representatives of the employees on the conference com-
mittee.
Respectfully yours,
Charles G. Wood.
The remainder of 1914 passed without a renewal of the-
controversy.
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W. L. DOUGLAS SHOE COMPANY— BROCKTON.
On April 9 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between IV. L. Douglas Shoe Company and employees in its Factories
1 and 2 at Broclton. (13)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under wliich it is performed, vvhieh is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that W. L.
Douglas Shoe Company shall pay 5 cents in Factories Nos. 1 and 2
at Brockton for getting out 24 pair of lasts as such work is there
performed.
By the Board,
Bernard F. Supple, Secretary.
M. T. STEVENS & SONS COMPANY — HAVERHILL.
On April 9 a list of weavers' grievances was presented to
tlie management of the Pentucket Mills at Haverhill, owned
by M. T. Stevens & Sons Company, proprietor of five groups
of textile mills in ISTew England. The superintendent said
that the claims would be considered, but could not be decided
otfhand. Thereupon 50 weavers struck, and were requested
to return to ^vork pending an adjustment ; but they refused
and 50 more came out on strike on April 10. The Board was
duly notified of the difficulty by the commissioner of public
safety at Haverhill and immediately communicated with the
superintendent of the mills. It was learned that the pro-
prietors were willing to negotiate a settlement and would
respond to any effort by the Board ; but since the parties
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were tben in conference, the Board advised them to persist
in their mutual efforts to agree, saying that it would mediate
between them if occasion required.
The conferences gave opportunities to bring forward a
larger number of difficulties that seemed on investigation to
be merely part of the ordinary tasks of weavers. Two mem-
bers of the company went to Haverhill and were earnest in
their attempts to give every possible assurance of satisfac-
tion. Between conferences, the local organizer of the In-
dustrial Workers of the World endeavored to secure the
weavers' adhesion to that revolutionary body. A settlement
was reached on April 13, and the 100 weavers returned to
work.
The following was received on April 14: —
Haverhill, April 14, 1914.
Bernard P. Supple, Esq., Secretary, State Board of Conciliation, etc.,
State House, Boston, Mass.
Deaij 8ih : — The strike at the Pentucket Mills, on Winter Street,
Haverhill, has been adjnsted and the men have returned to work.
I think that the operatives are not organized, though an effort Avas
made last week by Joseph Downer of Lawrence to organize them
within the I. W. W.
T make it a rule to inform your Board of any strike in its in-
oipieney, and excellent results have followed this method, notably
in the ease of the coal teamsters' strike. I thank you for your at-
tention, and I remain.
Yours sincerely,
Albert L. Bartlett,
Commissioner of Public Safety.
According to. a statement of the employer, the weavers of
some kinds of goods were to receive a somewhat higher com-
pensation, some jobs were to be differently distributed to
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one and two loom weavers, and the weavers waived the de-
mand for the abolition of the grading system.
Both parties were content with the result, the weavers
especially, for on April 22 they celebrated the peace in
feasting at Socialist Hall, with song, dance and speechmaldng.
HEYWOOD BROTHERS & WAKEFIELD COMPANY— WAKE-
FIELD.
On Monday, April 13, there was a strike of 9 finishers as
the result of a refusal of a demand for an increase of 3 cents
an hour, and another of 60 mat weavei's for a like reason and
stimulated by the action of the finishers. About 50 others
came out on strike on the 14:th. The team drivers and help-
ers, 8 of each, on the 14th ceased work for a while and de-
manded an increase of 25 cents a day and the reinstatement
of a man who had been discharged. The company refused
to reinstate the man and said it would take the wage in-
crease under consideration until the iTth. The teamsters
concluded to resume work till then. On the 15th and 16th
the drivers were granted an increase of 2 cents an hour, but
the helpers' pay was not raised. The pay envelopes of the
lYth were deemed a convincing reply which determined a
strike of all in the transportation department. The team-
sters' strike was destined to extend to other departments
and to be the chief obstacle to a settlement.
The Board went to Wakefield on April 15 and had inter-
views with a committee of 15 representatives of the several
departments. The strikers then numbered more than 200.
A majority of the committee was in favor of accepting the
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Board's advice to return to work pending the company's reply
to the demands. The company promised a reply in less than
a week. On the 16th the finishers returned to their jobs.
The weavers reduced their demand of increase per hour to 1
cent, after a day's deliberation the increase was granted and
they returned on the I7th.
Meanwhile, as stated, the team drivers were all out on
strike. Circumstances caused this phase of the difficulty to
spread to other departments, complicated the grievances and
rendered mediation more difficult, undoing the settlement
thus far reached and postponing indefinitely the practical
adjustment of the several controversies. The Saturday half
holiday followed by two holidays afforded opportunity for a
liouse-to-house canvass by persons of hostile disposition, with
the result that half the factory hands, about .500 in number,
gave their adhesions to the methods of the Industrial Workers
of the World. On Tuesday, the 31st, they remained out on
strike. The major portion of these was composed of men
and women whose use of the English language was limited to
a few words and young j)ersons who spoke it a little better on
occasion. These were gathered into a hall by the T. W. W.
organizers, of whom they expected much. Xoon meetings
were held in a waste lot opposite the factory, with a view to
attracting those who retained their jobs ; but most of the
curious who forfeited a part of their dinner hour in order
to learn what was afoot were unmoved save to ridicule the
T. W. W. movement, and resumed work when summoned by
the factory whistle. The strikers of the chair and other
departments began their parades through the town. The
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daily march kept the police busy till, believing it was an
incentive to disorder, the selectmen forbade further parade.
While industrious factory hands continued to go to work
as usual undismayed by hostile demonstration, others willing
to work remained awav, claiming it would be dishonorable to
oppose a movement for better wages, however mistaken it
might be. Others remained away or proposed to strike in
the belief that the business could not return to its normal
course without conceding much to the workers. In such event,
they argued, those who had not asked for anything would
surely receive nothing. The English-speaking workers of
long experience in the factory and in the trades-unions of
former years, though they knew their numbers and relative
strength had been greatly reduced, let it be understood they
Avere not without a desire for higher wages and alleged the
increased cost of living as a reason therefor. On April 22
many strikers meeting the I. W. W. in Foresters' Hall were
addressed by English, Polish and Italian speakers. A
vote of confidence in the I. W. W. was passed by a plurality
of five. Subsequent meetings of the I. AV. W. were mostly
held in the field. On April 22, 200 rallied to the I. W. W.
The more conservative of those who were idle through no
fault of their own, English-speaking and Polish people, such
working employees as believed in collective bargaining and
many strikers sought the guidance of the American Federa-
tion of Labor, The cleavage was complete when the Reed
and Rattan Workers' Union was assimilated to organized
labor on April 25.
Forty-five workers of the carriage department struck on
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April 23; 60 car-seat workers, on tlie 25tli, On May 2, 16
wood workers quitted the factory; on May 4, 27 machine-shop
hands. More than 600 employees w^ere out on strike or idle
in consequence of it, and more than 300 remained at work.
The strike lingered for several weeks under constantly chang-
ing aspects.
The company, resolved to do business at all events, hired
applicants and discharged employees from time to time in
the usual manner, and so far as possible according to re-
quirements. Some of the later accessions and many former
employees, linding the environment intolerable, left Wake-
field to seek work in other places. From May 9 to 13, 63
families left the town to return to Italy. The wage earners
and the strikers began to come into collision towards the
middle of May. The local police force, a small body of men
subjected to a severe strain for more than a month in main-
taining order with admirable efficiency, was reinforced by a
detachment of metropolitan police, which arrived none too
soon. While the increased force served to protect persons
and j)roperty, it was also a notice of strike visible to all
strangers looking for work. Some three or four arrests and
convictions preceded a riot on May 15, when a superin-
tendent, a watchman and 20 workers were chased from the
factory gates or assaulted with stones and dangerous weapons,
and some of them were severely injured. One of the metro-
politan police was taken to the hospital with a scalp wound.
A belief that the new hands were professional strike-breakers
who challenged hard knocks, was largely the cause of the
rioting. On ^lay 23 a bomb was exploded under the com-
pany's office and store in jSTew York City, with great damage
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to the building. The belligerency manifested by one element
was offset by the desire for peace which the others professed.
This desire would have been more etfective if they had re-
mained at work or returned pending a negotiation.
The Board could render no binding decision since no ques-
tion had been jointly submitted, iieither the company nor
the I. W. W. element would refer a proposition to any tri-
bunal to adjust. The Eeed and Rattan Workers' Union was
willing to arbitrate, and its members, and others who looked
to them for advice, would return to work under a joint appli-
cation for the arbitration of this Board; the employer was
willing to take part in a mutual settlement, but not to arbi-
trate. The union expressed a belief that an agreement of
parties could be better effected without a conditional re-
sumption of labor; for, it was argued, the unpremeditated
strike had proved to be one in which many minds on many
points had come into unison that could never before and
might never again agree. To return without an assurance of
an adequate means of declaring and adjusting present and
future grievances would be to return vanquished. In such
a posture of affairs time is an essential element in producing
a change.
From the beginning of the trouble to the end the Board
did not relax its efforts. Tt made 45 visits to Wakefield,
Hearings were had on nine days and as many days were de-
voted to conferences. Oral and written messages, sent or re-
ceived in Wakefield or Boston, were innumerable. The fol-
lowing communications continue the history of the case. On
May 23 the Board said to the strikers: —
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The State Board of Conciliation and Arbitration has received the
conclusions of Heywood Brothers & Wakefield Company relative to
the plan of settlement submitted by Commissioner Wood at a con-
ference of parties following the adjournment of the public investiga-
tion on May 14. The testimony presented by witnesses for the
employees and the company showed the existence of piece-prices and
hour work in practically all departments of the industry; such a
system does not yield readily to horizontal changes in wages. A fair
method of dealing with this part of the controversy is to take up
each department by itself. Commissioner Wood suggested that a
committee of employees, representing all the employees in a depart-
ment, meet with the superintendent and any other representative of
the company and go over the price list in conference. Such a method
presents an opportunity for both sides to consider prices fairly and
amicably adjust any dispute. This Board may be called to consult
and advise if any difference remains.
The company substantially assents to this method of dealing with
its employees, and the Board herewith presents for your considera-
tion the company's conclusions: —
The company wmII meet one employee or moi'e of any department
of the business, acting as individuals or as a committee chosen by
and rej^resenting the employees in such department, and confer on
any request, suggestion or recommendation concerning wages, hours
and conditions of labor or other matters pertaining to such depart-
ment and conditions of labor or other matters pertaining to such
department and affecting the workei's therein.
At any conference of parties whei'e wages, working conditions,
hours of labor or any other matter concerning the relations between
the company and its employees is to be considered, the State Board
of Conciliation and Arbitration shall be invited to assist the parties
in their endeavor to adjust amicably the matters in dispute if either
party to the conference desires it.
The company is Avilling to post a price list in each room for the
work pei'formed in that room.
Relative to the request that price for making shall accompany all
neAv work, the company is willing to adopt another method and to
confer with the employees in an endeavor to find one more satisfac-
tory to them. If a better system than the one employed relative to
distribution and quality of stock can be devised, the company will
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adopt it. This matter can also be the subject of conference in con-
nection with the consideration of the wage seal.es.
The company will confer with employees as to extra payment for
overtime, Sundays and holidays when overtime is required. This
conclusion, however, does not contemplate changes in wages or con-
ditions of those employees Avhose work is necessarily performed out-
side of factorjs hours.
The company is insuperably opposed to any change in the hours
of labor, but will discuss the matter in conference with the employees
or a committee of employees.
The company recognizes the right of its employees to hold member-
ship in labor organizations, and their employment or continuance of
employment by the company will not be contingent upon affiliation
Avith such organizations.
The company will join with the employees in these conferences, as
soon as employees have returned to work, to make an action on their
part fairly representative of the operatives under ordinai-y woi'king
conditions.
All striking employees who apply will be taken back Avithout dis-
crimination as quickly as and Avhen conditions of employment permit
and the company has work for them, excepting that it Avill not bind
itself to employ those Avho have been guilty of crimes and mis-
demeanors in connection Avith the strike.
It was understood that any adjustment of price was to take
effect from the day of returning to Avork. The employees,
taking several days to consider the propositions transmitted
by Mr. Wood of this Board, dreAV up a statement intended to
be the same as the foregoing but more specific of their de-
sires. A meeting of the union Avas held on May 20, at Avhieh
both statements Avere considered. Frank H. McCarthy, gen-
eral organizer of the American Federation of Labor, said
that his specific statement, submitted to the company on that
day, had received the employer's approval. This was sub-
stantially now an agreement. The question of returning to
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work and other details were considered on Sunday, May 31^
and a final vote to return to work on Tuesday, June 2, was
passed at midnight. The union remained in session with
Mr. Wood until 2 o'clock a.m., of ^Monday and adjourned.
Thus the series of strikes which hegan on x\pril 13 came to
an end so far as the A. F. of L. was concerned. The fol-
lowing letter and memorandum were received on June 2 : —
Boston, June 1, 1914.
Mr. Charles G. Wood, Member of the State Board of Conciliation and
Arhitration, State House, Boston, Mass.
Dear Sir : — Enclosed you will please find copy of memorandum
of agreement on whieli the Reed and Rattan Workers' Union of
Wakefield declared off the strike. I wish to state a copy of the same
was submitted to Mr. Cleaveland before being submitted to the union,
and was approved by him.
Yours respectfuUj',
Frank H. McCarthy,
General Organizer, American Federation of Labor.
Memorandum of Points of Agreement from which the Strike
AT the AVakefield Plant of the Heywood Brothers &
Wakefield Rattan Coimpany was terminated.
We, the employees of the Heywood Brothers & Wakefield Com-
pany (who are members of the Reed and Rattan Workers Union
No. 1205). join with the aforesaid company in adopting this protocol
devised by the State Board of Conciliation and Arbitration, which
contemplates the adjustment of the eontroversj^ between the company
and its emplo3^ees. The protocol or plan for adjusting differences
comprises the following provisions, and further provides that either
party may call in the State Board to assist the parties in conference
in arriving at an amicable adjustment.
The company agrees that there shall be a general committee whose
duties it shall be to confer with the comj^any or its representatives
on hours of labor, overtime and all other such matters as aff'eet the
relations of all employees and the company.
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The company agrees that there shall be a department committee
in all departments, whose duty it shall be to confer Avith the company
or its representatives upon questions relative to fixing* and adjusting
day, hour and piece prices in their respective departments.
The company agrees that any change in wages agreed upon by the
parties in conference shall take effect from the date of resuming
work.
The company agrees that price lists stating prices for all work to
be perforrded shall be posted in all departments and sub-departments
within a week from June 1, 1914.
The company is also willing to adopt a better method of dis-
tributing work and stock and will join in conference with the de-
partment committees for the purpose, of devising one.
The company also agrees that the price for making shall accom-
pany all new work.
The company agrees that all emploj^ees who left the factory in
connection with the strike shall return to the positions they left.
The company agi-ees the right of the employees to choose their own
committees.
The company agrees that they will not discriminate against any
employee who is now a member, or who Avishes to become a member
of a labor organization.
The company agTees to take up the questions of prices in the reed
chair department within one week from time of resuming work, and
questions of prices in all other depai'tments to be taken up in their
order at the earliest time possible.
The company agrees to meet the general committee within one
week of the resumption of work.
Emploj^ees are to return to work Tuesday, June 2, 1914. Em-
ployees unable to return at that time to be given their former posi-
tions upon presenting themselves at the factory.
Proposition accepted by the Heywood Brothers and Wakefield
Rattan Company as basis for conference May 30, 1914, which con-
ference resulted in settlement of strike.
Wakefield, Mass., Saturday, May 30, 1914.
That the company receive a general committee consisting of mem-
bers of the union, representing a majority of the employees, with
their counsel, and a representative of the State Board of Concilia-
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tion and Arbitration, to take up, consider and formulate plans rela-
tive to the settlement of the strike; also, to take up matters relative
as to how and witliin A\'hat time all persons on strike are to retuiTi
to work.
]\reaiiwhile. towards the end of ^lay, the signs of approach-
ing agreement were not without eifeet upon the I. W. W.
leaders. At interviews Avith the management of the faetorv,
they learned that all applicants Avould be received on the same
terms ; but the J. W. W. claims were firmly refused, and
the leaders reported adversely to the people who met in the
fields. But when it was known that the trades-union had
acce]ited the proposed plan and had resolved to return on
June 2, the leaders found that they could not keep their par-
tisans out (»n strike, and a large number went over to the
A. F. of L. before that day.
J\lr. Wood of the Board Avent to Wakefield on June 2 and
?) to observe the course of events. He advised the employees
in the matter of returning and of maintaining a consistent
good will whatever changes might be found in the plant. He
rouiinded them that the physical adjustment of the disordered
parts of a factory system was a practical matter that might
curtail a temporary inconvenience to some and that should
be patiently endured while it lasted.
All hands returned on June 2. Young and old of both
sexes marched from the hall of the union in dignified proces-
sion to the factory. Flags were fiow^n on private and public
buildings and the church bells rang. Crow^ds gathered and
shouted their approval. It was a jubilation. When the
end of the column passed through the company's gate, the
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I. W. W. strikers crossed from the opposite field and entered
the factory grounds. The 50 days' strike was ended.
Any settlement would have been better than none, and the
agreement that terminated the strike had much to commend
it. Each party sought therein to avoid ott'ence by respecting
the pride and prejudices of the other and likewise to safe-
guard concession from the appearance of waiving a cherished
principle. ]^ot all the strikers who merely awaited results
could appreciate the difficulty of the task that their agents
had performed with delicacy'. A few misunderstandings
were explained by the agents of the employer to disappointed
workers, and earnest efforts were made to satisfy their wishes.
Because of the haste to end unseemly strife, the employer
was not prepared to otl'er each applicant the same job as bo-
fore ; to some he gave tasks that would yield as much pay
and others he asked to wait a few days. For a like reason
the union had not appointed committees to treat with the
employer in adjusting such differences. Those who did not
secure work immediately were puzzled by conflicting opinions,
and at nightfall about 12 men were voicing their troubles in
a manner that aroused apprehension of a strike similar to
that which was started by a like number on April 17. Mr.
Wood of the Board, happily at Wakefield, composed the
difficulty. The company that day in a published statement
announced that business had been injured through loss of
orders so that there was not a full day's work for all, but as
many as possible would be given an opportunity to earn
something.
A local representative of the I. W. W,, Angelo Salvati, was
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discharged on June 5 for bis manner of leading the recent
strike. This was followed by the discharge of seven others
on the 6th for reasons stated by the company : —
These persons brought the necessity for their discharge upon them-
selves. Their conduct toward other employees was such that it could
not be tolerated.
This company will always seek to treat each of its employees
justly.
It has particularly stated that those persons employed during the
))ast few weeks would be cared for, and under no circumstances
would they be displaced by those who return.
While this course may not be to the liking of all, it is plainly the
only right and fair one to pursue.
We have Ijeen doing our utmost to carry out the plans of re-
habilitation, and in our efforts have apparently received the hearty
co-operation of the great majoritj^ of the employees.
There has, however, been a determined and openly declared pur-
pose, upon the part of certain ones, to so conduct themselves as to
force out of emploj^ment those persons Avho have Avorked during the
strike.
The company has never discriminated against any of its employees,
-
and it will not permit any of them to discriminate against others who
are in its service.
The presence of new hands in the workrooms and these
discharges caused apprehension. Busybodies attempted to
stir up a new revolt. The employees had delayed the ap-
pointment of a general committee to confer on the adjustment
of the controversy, and there was as yet no shop committees
to represent the workpeople in the reorganization of the de-
partments. It was difficult for the management to enforce
discipline without giving offence.
The union was the only body that had declared the strike
off during the meetings that spanned the last days of May
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and the first clays of June. When the American Federation
of Labor members returned on June 2 they were followed
into the factory by the I. W. W. group. There was no
comity between the two elements ; concurrent action could
not be obtained for practical reasons. On the advice of the
Board the union sent a committee of employees to the office
of the company on June 8. It was a committee representing
all departments, as general as the union could make it, but
it had no I. W. W. members or non-union members. After
a long debate they were informed that the employer would
do no business with it since it was not a general committee,
according to the intention that had brought the strike to an
end, for all its members were union men, and to treat with
such was to recognize the union, — a thing which the com-
pany w^ould not do. The committee stated that, while it was
true that all were members of the union, they were present
as employees, representing other employees as such purely
and simply; and if the employer would not treat with such
a committee as this, the best possible in the circumstances,
the employees were unable to send him one more accept-
able, and it appeared to them that he was unwilling to treat
with any. When the committee withdrew and reported the
disappointment, it seemed to some minds that an intentional
slight had been put upon a large body of well-meaning work-
people. The union, preoccupied with such a belief, omitted
notifying the Board ; but the Board having knowledge of the
difficulty, Mr. Wood went to Wakefield in the evening, but
could only obtain an interview with one of the factory man-
agement. The memljers of the union subsequently expressed
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regrets that they did not meet him, for it was then a second
strike was hastily voted.
On June 9 about (300 abandoned their work and were fol-
lowed into the streets by several hundred of the I. W. W.
people. The second strike was not effective for more than a
few days, although it was prolonged in theory for two months.
The employer stated on the day they left their benches : —
This company agi'eed that within one week after the emjtloyees
j-etnrned to work it Avould confer with a general committee, repre-
senting all the employees of the factory, respecting matters pertain-
ing- to the plant as a whole, and arrange for the conferences with
committees of the departments. No committee has come foi'ward
until this morning, when a committee, representing- one faction of
the employees, came to the office, I)ut because they were appointed
at a meeting- from which many of the emjjloyees were excluded, we
liave refused to confer with them.
The comi^any wishes to carry out the plan agreed upon and tlnish
committee conferences as soon as possible. It therefore requests the
employees of this department to elect some one to serve on a general
committee, with a representative of each of the other deiDartments.
The comjDany does not Mdsh to dictate in any way as to the selection
of your representative. It merely wants to be sure and Avill insist
that every employee has an equal ojipoi-tunity to vote with evei-y
other employee.
We woidd like to meet this conmiittee in the main office at 3 o'clock
to-morrow afternoon. In oi'der that you of this department may
have every o]iportunity to appoint a representative to meet with
others at the time stated, we suggest that you gather here in your
department at 7 o'clock to-moi'roAv morning and appoint a repre-
sentative. The comjoany will allow the time from 7 to 7..30 to-
morrow morning for this purpose.
Heywood Brothers & Wakefield Compan-y.
The Board issued the following to the members of the
American Federation of Labor, striking employees of the
Heywood Brothers «Iv W^akefield Company, ou Juue 10: —
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The Board has knowledge that you left your employment at 9 a.m.,
June 8, and went out on strike as a result of a vote of your union at
Wakefield.
The Board hereby notifies you that such action was an infringe-
ment of the agreement which you had made in settlement of the strike
then existing, which settlement was designed to be the basis of future
relations.
The agreement which settled the strike Avas, as you know, a pre-
liminary to adjusting in a peaceful and sensible waj' such differences
as existed and others which might arise in the future. The Board
Avitnessed that the agreement included the return of both parties to
their former inoffensive relations as the law contemplates. Your
claim that the company did not observe the agreement is a matter
for final adjustment according to the plan laid down in the agree-
ment and not by returning- to the condition which renders negotia-
tions im]30ssible.
Assuming that the company has not performed its part of the
agreement, such assumption does not justify you in breaking your
l^art.
Therefore, the Board recommends that you return immediately to
work, to the end that negotiations under the terms of the agreement
may be resumed and continued.
The factory thereupon shut down for the first time in
months and so remained for several weeks, when it resumed
work with no announcement or ostentatious reopening.
Operatives of all kinds gradually filtered through the half-
open gates until they numbered more than 500, enough for
the requirements of the business.
On August 12, at the Board's solicitation, the company re-
peated its assurance that, despite labor affiliations, former
employees would be preferred to strangers in the event of
having any employment to give. The Board hastened to
convey this to the strikers, with the advice to resume friendly
relations as far as possible according to first intention, and,
therefore, to relinquish the strike by a formal announcement.
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On August 14 the union declared the strike off. Business
improved at the factory and most of the strikers were at
length re-employed, but not without complaint of matters
that were the subject of many communications in the three
months that ensued. The solicitude of the local clergy, pub-
lic men and labor leaders for the welfare of the lowly was
amply exemplified. The Board co-operated and the officers
of the company responded so as to produce in nearly every
instance the desired accommodation.
The trouble at Wakefield was sudden and its elements were
many. The motives beneath the surface were not always dis-
covcral)le. The eontroA'crsy involved three parties, all very
human ; one, Avith energy and no sense of responsibility ; and
two, with hopes of honorable peace. The negotiation, which
demanded the utmost diplomacy, developed much of it ; and
when tact or foresight was lacking, the posture of affairs was
such as 'would baffle the most adroit. Surprise led to error
tliat retarded settlement. Peace was restored without con-
tinuing rhe cherished principles of employer and employed,
nor safeguarding their rights nor restraining the reckless.
But the public has reason to rejoice that the industry was not
ruined, and to hope that, barriers removed, both sides will
find (as in hundreds of other establishments) in a trade
agreement a concrete exemplification of the axiom that two
rishts cannot clash.
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LEWIS A. CROSSETT, INC. — ABINGTON.
On April 14 the following decision was rendered : —
In the ^natter of the joint application for arbitration of a controversy
bettveen Lewis A. Crossett, Inc., shoe manufacturer of Ahington, and
employees in the sole-leather department. (28)
Having' eoDsideied said application and heard the parties by their
dul_y authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of exi)ert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by Lewis A. Crossett, Inc., at Abington, foi-
work as there performed : —
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assistants nominated by the j^arties, the Board awards that the fol-
lowing prices be paid by W. B. Lewns Shoe Company at Haverhill
for work as there ]ierformed : —
Operating Consolidated Hand-method machine : -
Wome)i 's shoes: —
Dull or colored leather, regular lasts,
Patent leather, regular lasts: —
Boots,
Low-cuts, .
Last No. 21, extra, .
Canvas,
Misses' and children's shoes.
Per 12 Pair.
No change.
No change
No change
$0 IS
17
01
By the Board,
Bernard F. Supple, Secrelari/.
BOSTON CONSOLIDATED GAS COMPANY — EVERETT.
Firemen in the employ of the Boston Consolidated Gas
Company, dissatisfied Avitli having received no reply from
their employer in the middle of April, called on May 8 to
state their grievance and invoke the Board's mediation to
bring about a settlement. They desired the 8-honr day. The
Board on communication with the employer learned that he
was kindly disposed to the men and would confer with them
direct. The men were advised how to approach the em-
ployer, and the Board expressed a belief that there would l)e
no difficulty in eftecting a settlement. It is assumed that a
settlement was reached, for nothing further was heard of
the controversv.
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THE ATLANTIC WORKS, HODGE BOILER WORKS, RICHARD
MINTON COMPANY, BERTELSEN & PETERSEN ENGINEER-
ING COMPANY, NEW ENGLAND IRON WORKS COMPANY,
DANIEL RUSSELL BOILER WORKS, INC., GEORGE LAWLEY
& SON CORPORATION — BOSTON; ROBERTS IRON WORKS
COMPANY — CAMBRIDGE; SCANNELL BOILER WORKS —
LOWELL.
As stated in the preceding annual report, nine applica-
tions were received on December 3, 1913, from Frederick
W. Mansfield, Esq., representing- employees of The Atlantic
Works, Hodge Boiler Works, Richard Minton Comi^anv,
Bei-telsen & Petersen Engineering Company, New England
Iron Works Company, Daniel Russell Boiler Works, Inc..
George Lawley & Son Corporation, Roberts Iron Works Com-
pany and the Scannell Boiler Works. The employers were
requested to join in the applications, which they did. In the
controversy between George Lawley «fe Son Corporation and
boilermakers, owing to special circumstances, the matter took
another course ; the arbitration ]iroceedings lapsed and an
understanding satisfactory to all concerned was reached. The
controversy at the Scannell Boiler Works also lapsed and
was never renewed, the parties having found some mode of
agreement.
The following decision was rendered on April 21 : —
In the matter of the joint amplications for arbitration of controversies
between Bichard Minton Comjyany, The Atlantic Worlcs, Bodge
Boiler Worlcs, Bertelsen 4' Petersen Engineering Company, Roberts
Iron Woi'ks Company, New England Iron Worlcs Company, Daniel
Russell Boiler Worlcs, Inc., boiler mMnufacturers of Boston and its
rieinity, and employees represented by FredericTc W. Mansfield.
(5-7, 9-12)
Said controversies are stated in the several applications as fol-
lows : —
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The wages paid to employees in the department of boiler manufacture
are claimed by the employees as not satisfactory to them and they desire
an increase of 15 per cent, over wages now paid ; the employer claims that
the wages paid are fair, and declines to increase the wages as desired.
In each ease the parties submit the following- question to the arbi-
tration of this Board : —
Should any increase in wages be given to employees in the department
of boiler manufacture? And if so, what percentage of increase shall be
given over wages now paid?
The applications were filed on January 12. Having considered
said applications, heard the parties by their duly authorized repre-
sentatives, investigated the character of the work Avhieh is the subject-
matter of these controversies and inquired into the conditions under
which it is performed, and having- considered reports of expert assist-
ants nominated by the parties, the Board finds a difference among
the parties in the classification of employees as boilermakers and
boilermakers' helpers and much difficulty from this lack of uniform-
ity when compai'ing work and wages in this State with those of the
industry in other States.
The Board further finds that since the applications were filed the
wages of some of these employees have been increased in varying
degTees.
With such facts and all the circumstances in view, the Board
awards for w'ork as performed at the time of filing these applica-
tions that the several employers shall pay wages equal to 105 per
cent, of the wages of January 12 to such employees as have not as
yet received a full 5 per cent, increase since that time, and shall pay
the present rates without reduction to employees whose wage rates
have already increased 5 per cent., or more than 5 per cent, over
their wages of January 12.
The Board moreover recommends that the parties resort to fur-
ther efforts to i^erpetuate and perfect the i^resent good understanding
by agreeing upon a precise classification of work, to serve as a basis
on Avhieh to re-establish ]irices whenever the occasion arises.
By the Board,
Berxard F. Supple, Secretary.
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Six journeynieu, claiming that the pay for the kind of
work they were doing had been fixed at a higher rate than
the employer would concede, refused to work and went out
on strike at the Hodge Boiler Works, on July 8. The work
in question, they claimed, was field work, but the employer
ruled that it was shop work. Field work is certain specified
kinds of constructive labor in the open, often interrupted by
the weather conditions and always better paid than shop
Avork, which is performed under cover in all weathers. Qer-
tain products of shop construction installed in the open were
paid at shop rates by agreement. It was not clear that the
work in question was field work. The men claimed it was
because it was done in the open ; but the employer claimed
it as one of the products of shop construction, which, even
when installed in the open, should be paid at shop rates
;
moreover, he said, in point of fact the work in question was
not being installed outside a building but within. It was
in his opinion clearly shop work. The men claimed it was
field work because the building had not as yet been roofed.
The men in question were interviewed by the Board and
asked to consider seriously whether striking in this instance
were not a breach of the award of April 21, to which they
were party. The decision was binding for six months and
only two and a half months had elapsed. The men were
advised to return to work and qualify for State arbitration
of this difficulty, but they would not accept the Board's
advice.
The owner of the building was of belief that the em])loyer
was to blame for the cessation of work. He contemplated a
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lawsuit. The Board advised tlie employer to pay the higher
price imder protest, if he would, and when the men were at
work refer the matter to the agent of the union, citing the
men's obligation under said award. The employer did as
advised. On July 15 the former strikers were at work. The
difficulty was subsequently adjusted by agreement of the
]mrties.
CARPENTERS — NEW BEDFORD.
A demand for an increase of 4 cents an hour in the wages
of the Xew Bedford carpenters and a reduction of 4 hours in
the length of the working week was granted in the latter part
of April by the larger employers, and it was so reported to
the Board ; but a few employers had hesitated before granting
the demands, and there was talk of a strike to take place on
the 1st of ]\Iay. The Board kept in communication with
both ]:)arties and occasionally offered advice. The threatened
strike did not occur.
LOWER PACIFIC MILLS — LAWRENCE.
The mayor of Lawrence on April 27 notified the Board of
a strike in the dyehouse of the Lower Pacific Mills in that
city. The Board oifered its mediation. The striking dyers
of the worsted department, numbering about 200, presented
a list of demands to the employer and a proposition to re-
turn to work i:)ending an arbitration by this Board. The
employer refused the demands and would not join with them
in submittins: the controversv to arbitration. The demands
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were to reinstate without discrimination and with recognition,
of the dyers' and finishers' union, and to calculate pay for
regular time at 20 cents and for overtime at 30 cents an hour.
It appeared that the strike began on Thursday, April 28,
and one group after another left until in a few days there
were about 200 employees of the kettle room out. For more
than a year some three men working at a bumper kettle had
received j)rj reckoned for actual time plus one hour, because
their work was deemed more arduous than at other kettles
;
but when the extra allowance was withdrawn, the men sought
to have it restored. This was refused and the men were dis-
charged the next i^av day. Other kettle men then struck.
I^ew men were hired in their places. Old hands still at work
refused to teach the strangers, and they, too, quitted work to
join the strikers. The employer assured the Board that he
was willing to reinstate the men but not to raise wages, nor
to pay at an extra rate for overtime work, since that would
be to induce loitering in regular hours. Since some of the
dyehouse hands ^vere members of the United Textile Workers'
Union and others were attracted to the T. W. W., collective
action was imperfect, and the strikers, confused by conflict-
ing rumors, did not hold well together. A large proportion
returned to work, but members of the United Textile Workers
maintained the strike for a month, despite its hopelessness.
The Board was unremitting in its efforts from the start,
to bring about a mutual adjnstment. At the beginning of
June the employer stated that he had as many dyehouse
hands as he required and as many applicants as would supply
the needs of another dyehouse if he had it ; that the jobs had
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been offered to all comers, strikers and others, as the strikers
had been definitely informed ; that some strikers had secured
work elsewhere, a majority of the rest had returned, and the
40 then out had simply neglected their opportunity. The
remnant of the strikers was still of a strenuous mind on
June 8, when the Board endeavored to enlighten them to an
accurate view of their situation. One by one the iUusions
all vanished, except that they should return in a body. A
conference between the corporation's agent, Mr. Lord, and
the strikers' committee was thereupon had at the mill in the
presence of the Board. lie made no concessions, had no work
to give at the time, would not deal further with them col-
lectively, except at the instance of the Board, but would con-
sider individual applications ; business conditions indicated
curtailment of production. The statement was accepted as
final and nothino- further was heard of the strike.
ST. LOUIS RUBBER COMPANY BOSTON.
Growing intense during the early part of the year, a dif-
ficulty among the raincoat-makers of the St. Louis Rubber
Company at Boston reached an acute stage towards the latter
part of April. These workers then belonged to the Indus-
trial Workers of the World, and, rightly or wrongly, were
suspected of sabotage in cutting eight coats so as to ruin them.
The employer was blamed for retaining a non-member in his
employ. The employer rei^lied that he respected the man's
desires to refrain from membership and would not discharge
an employee of long standing to satisfy their prejudice. lie
reminded them that he had always approved of membershi]i
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in a union and had even recommended it to his employees,
bnt he would never seek to coerce any to join, — that was
labor's affair, not his. He furthermore denied that the
I. W. W. was a true labor union in that it practiced sabotage
and did not keep its agreements, to both of which practices
the American Federation of Labor was opposed. The pres-
ence of middlemen or taskmasters in the shop, and their in-
dependent practices, were annoying to both parties. Disputed
led to physical violence and he ordered them all to leave.
About 40 thereupon went out; but 5 men and 2 women
remained. The discharged workers sought to annoy him by
picketing and street disturbances, which led to arrests, court
proceedings and fines. Their counsel, Edward F. Brady,
Esq., advised them to seek a peaceful settlement through the
mediation of this Board, and on March 18 Henry D. Cohen,
the business agent of the I. W. W., called for that purpose.
The employer, J. Margolis, responding with reluctance to
the Board's invitation, stated that it was impossible to do
business with such an organization and useless to agree with
men who avowed beforehand that they would break any con-
tract when it was advantageous to do so. A trade agreement
that establishes no plan for negotiating disputes or for re-
ferring them to the judgTtient of an impartial tribunal when
negotiation fails, he pronounced an idle performance; and
these people, he said, would not make even such an agreement
or, having made one, would never keep it. In the end, how-
ever, he consented to a conference with Mr. Cohen in the
presence of the Board on March 19, at which time a close
approach to agreement was effected ; for the men's agent,
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advised by the Board and by Mr. Brady, bad waived de-
mands that no employer could grant and commuted several
others, so that on adjourning, both parties consented to renew
the conference on the 21st so as to give Mr, Cohen an oppor-
tunity to ascertain which, if any, of the following terms would
be ratified by the workmen in question ; the employer also
desired time in which to consider them further : —
Davis, Kupfer, Jaegel and Schmililver shall not be re-employed,
but all others shall return to work without discrimination or pun-
ishment fbr past activity.
The shop shall be free in the sense of open to all aiDplicants, to
organized or non-organized workers; the union is not recognized
as such, but Cohen, representing the em])loyees in question, may
confer on occasion with the employer.
The employer is upheld in his right to hire, determine questions
of efficiency, and discharge.
Prices, management and discipline are subject-matters of nego-
tiation, and disagreement thereon is not discrimination.
Bonds shall be furnished in pledge of good faith.
Future disjiutes not settled mutually shall be composed by the
State Board of Conciliation and Arbitration.
On March 20 the parties met again at the State House and
were on the point of agreement when a message to Cohen in-
formed him that one of his party had ]ust been sentenced to
six months' imprisonment. A wrangle ensued that for a
while afforded no hope of adjustment, but the conference was
resumed. The agent of the workmen demanded a closed
shop, saying that he was not satisfied with a prospect of agree-
ing to conditions that would not be respected by all the work-
ers. The employer refused that and demanded a satisfactory
bond that the employees would abide by whatever agreement
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might be made. The conference adjourned to the 23d in
order that both parties might obtain legal advice. In the
meantime the Board informed their respective connsel of the
measures taken, and. invoked and obtained their co-operation
in the adjustment.
On Saturday, the 21st, the parties resumed the confer-
ence, accompanied by their Lawyers, Messrs. Edward E.
Brady and Samuel Sigilman. In brief time an oral agree-
ment was reached. The lockout was removed and the work-
people promised to return to the shop on the following
Monday. The articles of agreement were then to be reduced
to writing and duly signed. On March 23 the shop resumed
operations, every worker in place according to intention.
For reasons not clearly stated the agreement was not signed
till April had far advanced, and in the meantime the indus-
try was seriously threatened by a recrudescence of the con-
troversy, which was finally.composed by the lawyers without
permitting any hostility on either side.
On July 8 it was reported that the raincoat-makers had
severed their comiection with the I. W. W. and applied to the
American Federation of Labor for a charter.
LEWIS A. CROSSETT, INC. — ABINGTON.
On April 28 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy
between Lewis A. Crossett, Inc., shoe manufacturer of Abington, and
Tasters. (126)
Having" considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
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Avork and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the
"Bud" last (No. 3441) is not a high-toed last.
By the Board,
Bernard F. Supple, Secretary.
,L. Q. WHITE SHOE COMPANY— BRIDGEWATER.
On April 28 tlie following decision was rendered:—
In the matter of the joint application for arbitration of a controversy
between L. Q. White Shoe Company of Bridgewater and employees
in the vamping department. (42)
Having considered said application, heard the parties by then*
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and reviewed the eAadenee in a
previous controversy submitted by the same parties to the arbitra-
tion of this Board, invohdng the same issue, namely, the price per
24 pair for vamping four-roAV Bluch^r (no bar) in the factory of
L. Q. White Shoe Company at Bridgewater, the Board awards that
there be no change in the price paid for that work, as there per-
formed.
By the Board,
Bernard F. Supple, Secretary.
LEONARD & BARROWS — MIDDLEBOROUGH.
On April 28 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy
betvjeen Leonard 4" Barrows, shoe manufacturers of Middlehorough,
and lasters. (49)
Having considered said application, heard the parties by their
dulj^ authorized representatives, inspected the last in question and
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investigated the requirements of the work to be performed with it,
which is the subject-matter of the controversy, the Board finds that
the hist in question is high-toed. Accordingly, the Board decides
that the Panama, so called in the factory of Leonard & Barrows at
Middleborough, should be classified as a high-toed last.
By the Board,
Bernard F. Supple, Secretary.
FISK RUBBER COMPANY— CHICOPEE.
On April 29 the Board went to Chicopee Falls to adjust
a controversy between the Fisk Kubber Company and 300
tire-coverers on strike since Friday the 24th, to secure certain
economies of time so as to produce more and thus increase
their earnings. A hundred other employees had quit in sym-
pathy and more had been thrown out of work because of the
strike. There had been a conference on the 25th which gave
the employer his first insight into the contention, but it did
not result in an agreement. The parties were firm in their
views but kindly disposed, for it was their first experience of
a strike. The employees applied for a charter to the Ameri-
can Federation of Labor and new elements came into the
controversy, as soon appeared. On April 28 the employer,
having addressed them in their hall, was handed a schedule
of union demands. They had just been organized. The in-
formation was a surprise, and he made it the occasion of
saying that no agreement would be made with any union.
T. F. Sullivan of Holyoke, representative of the strikers,
stated that complaints made to foremen and heads of depart-
ments had been met by promises which were never kept, and,
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as he l^elieved, had never been submitted to the officers of the
company. Besides loss of time through no fault of the work-
men, they lost without compensation the time and labor
spent in removing from the 7-nbber to be cemented super-
fluous dirt acquired through carelessness in other depart-
ments; and the alleged discipline of suspending a workman
on slight occasion for several days was deemed intolerable.
On April 30 the company stated to the Board that the fac-
tory system was undergoing a reform and would shortly be
made satisfactory to all concerned. The strike was only post-
]ioning the improvements. Until the departments had beeu
brought into step with one another, it would be for a while
necessary for the coverers to clean the rubber, but that objec-
tion would soon be removed after their return. The officers
would confer with the strikers in the presence of the Board
as employees simply and not as union men. It appeared that
the chairman of the committee was misunderstood or had
given offence. By request of the Board, the employees con-
sented to waive any claim to recognition as a union, Mr.
Sullivan withdrew from the negotiation, and a committee was
appointed to confer with the company forthwith. Before the
conference the Board learned that the officers of the company
were resolved to hold no conference at all with the union com-
mittee, saying that they would confer with all their employees
in the tire department through a connnittee representing"^
those who had rejnained at work as well as those who had
struck. The Board advised them to confer with each element
apart from the other and then with both together. The em-
])loyer consented and the conference began with the union
committee. All points of controversy were rapidly settled.
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A committee of non-union employees then entered and was
inforhied of the tentative agreement thus far attained. They
immediately consented and the following was signed by all
])resent : —
State Board of Conciliation and Arbitration.
At a meeting in Chieopee between the oflBcers of the Fisk Rubber
Com])auy and employees in the covering and machine tire-makers'
departments, the following projjositions were agreed to : —
That all who are now out on strike shall return Monday, May 4, at
7 A.M., for the day workers and 6.30 p.m. for the night workers, and be
received into their former places without discrimination by reason of any
activity in strike affairs.
That the employees shall be provided with stock without any avoidable
delay.
That in case any materials for the making of tire are not furnished
and the piece worker is obliged to wait longer than 30 minvites, he shall
be informed that his time is his own to stay or go. But if required to
wait longer, he shall be paid at the rate of 30 cents an hour from the
beginning of the delay until new material is furnished.
The company agrees to do all in its power to afford the employees
opportunity to earn good wages at present rates, and to that end has
inaugurated certain changes, and shall continue on occasion to improve
the working conditions. But until the contemplated change is carried
into effect (and by reason of a certain amount of disorganization that
has come into the business because of the strike), the coverers shall be
expected for a while— say 2 weeks or less and not more than 30 days —
to do the washing. When the necessary equipment changes shall have
been made and employees secured and trained, the coverers shall be re-
lieved of the washing.
Any real or fancied grievance may be brought to the attention of the
sui^erintendent 's department, and carried on occasion to the higher
ofificers of the company.
The employees fully recognize the employer's rights to hire and dis-
charge and, when necessary, to inflict a penalty— such as laying-off for
a stated time. But the case of a penalized or discharged employee may
be made the subject of negotiation like any other real or fancied
grievance.
There shall be no strike or lockout. In ease of a controversy that fails
of mutual settlement, the matter shall be submitted to the State Board
of Conciliation and Arbitration.
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The persons named as follows agTeecl before me : —
•
On the part of the employer.
H. T. Dunn, President.
H. S. FlSK, Treasurer.
G. A. LUDINGTON.
On the part of the striking employees.
Edward F. Reilly.
Henry Adams.
Phillip Colty.
Thomas -J. Plouff.
V. A. Camerlin.
On the part of other coverers.
J. Hurley.
Joseph Benoit.
Daniel J. Manning.
H. E. Smith.
On the part of the machine tire-makers.
James J. Shea.
Thomas A. Sullivan.
Bernard F. Supple, Secretary.
Chicopee, Mass., April 30, 1914.
The self-effaeemeut of T. F. Sullivan and his advice to the
strikers were a valuable contribution to the welfare of the
community. The two groups of workmen could not act to-
gether on any plan of their own devising, but the way wa«
found in the Board's mediation by which all hands resumed
work under peaceful relations.
A comparison of this controversy with that involving the
strike of Heywood Brothers & Wakefield Company's em-
ployees at Wakefield presents for examination an interesting-
point. While the Wakefield strike was general, the Chico-
pee strike aft'ected only one department, and they difi^ered
greatly in other respects ; they were alike in that there were
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three parties, for labor was divided against itself. In each
place there was one labor element that would not join with
the other, and their employer would not deal with one section
exclnsivelv. Such a controversy taxes the skill of a peace-
maker. While the agreement welded the strikers and the
" loyal " into one party, and, on the other hand, harmonized
their purposes with the employer's interest, it looked to the
future and sought to preclude a repetition of the hostility.
That is the essence of a trade agreement. Hundreds of such
compacts attest the usefulness of this Board and are the best
conceivable warrant of future peace. In the act of settling
past differences it is easy to include such a stipulation as will
prevent their recurring, and the Board invariably does so.
It was immediately noted as " the important fact," as indeed
it was. The following editorial comment by the " Spring-
field Eepublican," copied into the Wakefield papers, pro-
duced an eifect which contributed to the better understanding
that was reached in that town : —
The settlement of the strike of the tire-coverers at the Chicopee
Falls plant of the Fisk Rubber Company is a matter of large im-
portance to the community, not merely because the strike was set-
tled, but on account of the method by which peace was brought
about. It is not important to consider the causes of the strike, it
being clear that there were no differences between the company and
its employees that could not be reconciled with a spirit of fairness
on both sides, as was proved by the agreement that was quickly
reached. This was facilitated by the participation of the secretary
of the State Board of Conciliation and Arbitration, which made it
easy for an understanding to be reached. But the imjDortant fact
is the inclusion of the following paragraph in the agreement : —
There shall be no strike or lockout. In case of a controversy that fails
of mutual settlement, the matter shall be submitted to the State Board
of Conciliation and Arbitration.
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This agreement between the company and the workmen in the dc-
pai'tment where the strike occurred is not understood yet to extend
to other departments in the factory, but it seems logical that it
should eventually, and desirable, too, as a safeguard against future
trouble. This action constitutes an important precedent for this
section, and it is one that might well be followed at other plants
where the " open-shop '' p^'inciiDle governs.
Union labor genei*ally has subscribed to ihe i^rinciiile of arbitra-
tion, but many of the large factories in this section are open shops,
whatever proi^ortion of their workmen may have membershii^ in
unions. This is the case at the Fisk Rubber Company's plant, which
does not, under its agreement with the tire-eoverers, recognize any
union. But the provision that the State Board of Conciliation shall
be called upon in case of difficulties arising amply safegiiards the
rights of the workmen. The State in constituting this Board provided
precisely the machinery for this purpose. With such an agreement
ill force as now exists between the Fisk Rubber Comijany and the
coverers, the good offices of the State Board might never be invoked.
The pledge not to strike would of itself, except in very rare cases,
bring about a settlement within the factoiy through mutual confi-
dence and friendliness. It is difficult to conceive of issues short of
an attempt of union labor to enforce collective bargaining that can-
not be taken care of by such an ari-angement as the Fisk Rubber
Company has entered into with its men.
ELECTRICAL WORKERS — NEW BEDFORD.
A strike of electrical workers on May 1 occurred in Xcav
Bedford, with a view to effecting a change in working con-
ditions and in wages. There had been negotiations between
G. M. Biigniazet, vice president of the International Brother-
hood of Electrical Workers, assisted by a committee from the
union representing the men, on the one side and the separate
contractors relative to a proposed agreement. The electri-
cians' demand was an increase from $3 to $3.50 a day, with
a 44-hour week and a half holiday on Saturday. Almost
all the contractors were willing to raise the wages, but they
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could not effect a general consent to shortening the week,
nor to limit employment to men having membership in the
union.
On May 1, 51 electrical workers quit work and went out
from 9 shops, namely: Howard & Co., George H. T. Brown
& Co., Electrical Construction and Supply Company, Gatenby
& Swift, Peter Lord, A. C. Smith, Standard Electric Com-
pany, Edward Bagley, Samuel Whitlow and two others. 'No
strike occurred at the New Bedford Gas and Edison Electric
Light Company, although no agreement had been reached,
the union being loth to put the public to that much incon-
venience and hoping that pending negotiations would have
a favorable result.
Mr. Wood of the State Board of Conciliation and Arbitra-
tion went to I^ew Bedford on May 2 and found the parties
well disposed to one another. Both sides met in the
presence of the Board and discussed their points of differ-
ence. The employers stated that they were practically pay-
ing union wages, and insisted on the right to hire union or
non-union men as they pleased. The main if not the sole
objection was what is known as the " closed shop."'
On May 4 three employers, without consulting their fellow
employers, granted the union demand, and tlie others for that
reason abandoned concerted action when they met on the 5th
;
for they voted that every individual contractor should use his
own discretion whether to sign an agreement with the union.
Day by day individual agreements were made, until on
Mbnday, May 11, it was ascertained that only 4 men had
failed to return to work. The difficulty no longer attracted
attention.
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PLUMBERS — FRAMINGHAM, NATICK, WELLESLEY.
Fifty-three journeymen plumbers connected with the
jSTatiek Plumbers and Steamfitters Local Union jSTo. 448 went
out on strike on the 1st of May as an earnest of their inten-
tion to establish certain working conditions that had been
rejected by the employers. The employers were willing to
pay increased wages, and so informed the union in confer-
ence by committees. Nineteen master plumbers were af-
fected. Involved in the strike were 7 steamfitters. The
Board was notified by the selectmen of Framingham as re-
quired by law, and, on making inquiries, learned that the
parties were in conference and needed no mediator. The
strike lasted one week, when all hands returned imder an
agreement which came at the end of a continued conference.
L. Q. WHITE SHOE COMPANY — BRIDGEWATER.
On May 7 the following decisions were rendered : —
In the matter of the joint application for arbitration of a controversy
'between L. Q. White Shoe Company of Bridgewater and dressers. (15)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and tlie conditions under which it is performed; Avhich is the
subject-matter of the controversy, and considered reports of expert
assistants nominated hy the jDarties, the Board awards that there
"be no change in the prices paid by L. Q. White Shoe Company at
Bridgewater for dressing shoes, as the work is there performed.
By the Board,
Bern'Aed F, Supple, Secretary.
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In the matter of the joint application for arbitration of a controversy
between L. Q. White Shoe Company of Bridgewater and vampers. (16)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there
be no change in the price paid by L, Q. "White Shoe Company at
Bridgewater for vamping bal. and button shoes, as the work is there
2Derformed.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint application for arbitration of a controversy
between L. Q. White Shoe Company of Bridgewater and heeJbuild-
ers. (17)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by L. Q. White Shoe Company at Bridgewater,
for work as there performed : —
Heelbuilding on Young machine : — , Per 100.
Five-eightli heel,
. . $0 30
Six-eighth heel, . . 30
Seven-eighth heel, . 33
Eight-eighth heel, 37
By agreement of the parties this decision shall take effect as of
date of November 10, 1913.
By the Board,
Bernard F. Supple, Secretary.
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CHURCHILL & ALDEN COMPANY — BROCKTON.
On May T the following decision was rendered : —
In the matter of the joint applications for arhitration of a controversy
between Churchill 4^ Alclen Company, shoe manufacturer of Brockton,
and employees in its solefastening departments. (19-21)
Having- considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by Churchill & Alden Company at Brockton,
for work as there perfoimed : —
Factory No. 1 : —
Goodyear stitching rubber soles : — Per 12 Pair.
Heel to heel, $0 24
Around heel, ......... 36
Factory No. 3 : —
Goodyear stitching rubber soles around heel,.... 27
By the Board,
Bernard F. Supple, Secretary/.
GEORGE E. KEITH COMPANY— BROCKTON.
On May 7 the following decision was rendered : —
In the matter of the joint application for arhitration of a controversy
between George E. Keith Company, shoe manufacturer, and employees
in the solefastening departments of Factories Nos. S and 3. (22)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is perfonned, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 36 cents
per 12 pair be paid by George E. Keith Company in Factories Nos.
1915.] PUBLIC DOCUMENT— No. 40. 135
2 and 3 at Broekton for Goodyear stitching rubber-soled shoes around
heel, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
M. A. PACKARD COMPANY— BROCKTON.
On May 7 the following decision was rendered : —
In the matter of the joint applications for arbitration of a controversy
het'ween M. A. PcccMrd Company, shoe manufacturer of BrocMon,
and employees in the solefastening departments of Factories Nos.
2 and 3. (23-24)
Having- considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing i^rices be paid by M. A. Packard ComiDany at Broekton, for
Avork as there performed : —
Per 12 Pair.
Goodyear stitching rubber soles around heel, Factory No. 2, . . $0 30
Goodyear stitching rubber soles around heel, Factory No. 3, . . 27
By the Board,
Bernard F. Supple, Secretary.
C. S. MARSHALL COMPANY— BROCKTON.
On May 7 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between C. S. Marshall Company, shoe manufacturer of BrocMon, and
employees in the solefastening department. (25)
HaAdng considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions ifnder which it is performed, which is the
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subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by C. S. Marshall Company at Brockton, for
work as there performed : -
—
Goodyear stitchiug: — Per 12 Pair.
Eubber soles around heel, $0 30
Leather soles around heel, . . . . . . • 30
By agreement of the parties this decision shall take effect as of
date of April 1, 1913.
By the Board,
Bernard F. Supple, Secretary.
CHARLES A. EATON COMPANY— BROCKTON.
The following decision was rendered on May 7:—
In the waiter of the joint application for arbitration of a controversy
betiveen Charles A. Eaton Company, shoe manufacturer of BrocMon,
and employees in the solefastening department. (26)
Havino' considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the eontroversj', and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing- prices be paid by Charles A. Eaton Company at Brockton,
for work as there performed : —
Per 12 Pair.
Goodyear stitching rubber soles around heel, $0 36
Eough-rounding rubber soles around heel, ..... 18
By agreement of the parties the award as to rough-rounding shall
take effect as of date of April 1, 1913.
Bj^ the Board,
Bernard F. Supple, Secretary.
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GEORGE H. SNOW COMPANY — BROCKTON.
On May 7 the following decision was rendered: —
In the matter of the joint applications for arbitration of a controversy
between George H. Snow Company, shoe manufacturer of BrocMon,
and employees in the solefastening departments of Factories Nos.
"2 and 3. (27)
Having considered said applications and heard the parties by their
dnly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing pi-ices be paid by George H. Snow Company at Brockton,
for work as there perfofmed : —
Factory No. 2 : — Per 12 Pair.
Goodyear stitching rubber soles around heel, . . . . $0 30
Bough-rounding rubber soles around heel, .... l-'l
Factory No. 3 : —
Goodyear stitching rubber soles around heel,.... 27
Kough-rounding rubber soles around heel, .... 12
By agreement of the parties this decision shall take effect as of
date of April 1, 1913.
By the Board,
Berxard F. Supple, Secretary.
W. L. DOUGLAS SHOE COMPANY — BROCKTON.
On May 7 the following decisions were rendered : —
In the matter of the joint application for a^-bitration of a controversy
between W. L. Douglas Shoe Company of BrocMon and employees in
the stitching departments of Factories Nos. 1 and 2. (33)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
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subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by W. L. Douglas Shoe Comi^any at Brockton,
for work as there performed : —
Factory No. 1 : — Per 24 Pair.
Undertrimming held-on work, strap held in, . No change.
Staying vamps and foxings, two-needle post machine, . . $0 06
Factory No. 2 : —
Cementing tops to linings, bal and Blucher shoes, ... 1-5
By the Board,
Berkard F. Supple, Secretary.
In the matter of tlie joint application for arbitration of a controversy
between W. L. Douglas Shoe Company of BrocMon and employees in
the stitching department of Factory No. 3. (34)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by W. L. Douglas Shoe Company at Brockton,
for Avork as there performed in Factory Xo. 3 : —
Men 's shoes : —
Stitching side facings:
—
Per 24 Pair.
Bal, $0 08
Blucher, 07
Stitching inside backstay on cloth linings : —
Bal and Blucher, 07
Women's shoes ($3 and $3.50 grades) : —
Stitching and holding toe linings to quarter linings and
seaming linings (tongues not stitched on), ... 16
By the Board,
Bernard F. Supple, Secretary.
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BRENNAN BOOT & SHOE COMPANY— NATICK.
The following decisions were rendered on May 7 : —
In the matter- of the joint application for arbitration of a controversy
between Brennan Boot and Shoe Company of Naticlc and employees
in the treeing department. (36)
Having considered said application and Iieard the pai'ties by tlieir
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, Ihe Board awards that $2.25
per day of 9 hours be paid by Brennan Boot and Shoe Company
at Natick for treeing, as the work is there j^erformed.
By the Board,
Bernard F. Supple, Secreiary.
In the matter of the joint application for arbitration of a controversy
betiveen Brennan Boot and Shoe Company of NaticJc and employees
in the lasting department. (.39)
Having considered said application and heard the parties by their
duly authorized I'epresentatives, investigated the character of the
Avorlv and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by Brennan Boot and Shoe Company to
employees in said dei^artment at Natick for Avork as there per-
formed : —
Assembling : — Per 12 Pair.
Bicycle bal, lined and unlined, $0 10
Blueher, lined and unlined, 10
Plain-toed shoes, lined and unlined, 08
Plain-toed shoes with counter stitched in, . . . . 06
Inserting canvas, 02
Shoes nicked out, extra, 02
Boots, 8 inches or more, ....... 14
Pulling- over: —
By machine,.......... 06
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Side-lasting : — Per 12 Pair.
By hand, . . . $0 OS
By Consolidated machine, ....... 06
Operating bed machine : —
Bicycle bal, 18
Eegnlar Blucher, . « . 20
High-cnt, 8 inches or more,....... 22
Operating Consolidated machine: —
Plain-toed shoes,......... 11
Cap-toed shoes, 12
Sole-laying : —
New system, ......... 06^4
Day work : —
Per day, $2.75.
By the Board,
Bekxa];d F. Supple, Secretary.
BROCKTON PUBLIC MARKET, THE SHAW COMPANY—
BROCKTON.
Labor in Brockton is abuost wbolly organized. Organ-
ized ]al)or only is employed in the shoe factories ; all the
skilled workers of other crafts have strong organizations.
The nnions are for the most part pledged to maintain peace-
fnl relations Avith the employers, and those who have made
no formal treaty of peace profess their willingness to do so.
Conscious of the peaceful adjustments that are nearly always
in process in some ]:)art of Brockton or its vicinity, public
opinion in the place is prompt to censure whatever might pro-
voke or ]n'olong an interruption of industry. It thus affords
a valuable protection even to the unorganized and the un-
skilled, and to their employers. The retail clerks of Brock-
ton are a class of skilled employees distributed into small
groups, to the stores where their employers require them to
serve the ])ublic. They are organized and in close relation
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with a population of 45,000 as well. The Retail Clerks'
International Protective Association is represented in the
Brockton Central Labor Union. There are two food-depart-
ment stores that employ many salesmen, some of whom belong
to the nnion and some are quasi-employers, holding shares of
the companj'^'s stock. These stores, like all that have entered
into agreement with the union, have its cards which exhibit
a certificate to that effect.
There was a dispute of long standing between the organized
clerks and the proprietor of the Brockton Public Market
relative to conditions under which the union would grant its
display card. The standing of such as owned shares of the
company's stock was debated. The union claimed all for
membership ; the company claimed that its stockholders were
not amenable to union rules without their individual consent.
This culminated in a declaration of strike in the first week
of May. The clerks who were actually employed did not
wish to decide a doubtful question by quitting work and the
so-called strike became a boycott. Pickets were established
to inform a sympathetic public ; 50,000 copies of a statement
of the union's contention were printed for distribution, by
permission of the mayor, to wayfaring shoppers at a distance
from the store ; but the permit was withdrawn in the second
week of the boycott because of alleged abuses.
The food-buying public was informed of the difficulty by
cards distributed to houses and by the daily press. The boy-
cott was further emphasized by the presence of pickets and
the company's detectives. Trade dwindled in consequence.
The Central Labor Union adopted the controversj^ as its own,
iind all its constituent unions indorsed the clerks. Some of
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them imposed fines of $5 or $10 on such of their members as
might buy at the Brockton Public Market. The district
president and the international president of the clerks co-
operated with the local representatives of organized labor.
The Shaw Company doing a business in many respects
similar to that of the Brockton Public ^larket and both es-
tablishments having officers in common, a strike was declared
against it oil May 22, for reasons not specified with convinc-
ing accuracy. Ten clerks and drivers of delivery wagons
were enrolled as strikers, three of whom the union officials
declared were discharged before the strike order was issued.
The union store card was demanded by Chalmar W. Mar-
sluiU and A. M. Keves, actiiic; for the union at the Shaw store.
The Shaw Company declined to give up the union card and
said : —
We Aveve told Ave liad violated (he agreement under Avhieh the card
Avas granted our store. We never have been infomied of this be-
fore. We were told it didn't make any difference what the violation
Avas, and because we entered into this agreement Avith the union
Avith good faith and good faith apparent on the part of the union
representatives in signing it, Ave declined to give it up. We have
been informed the card Avas demanded and the sti'ike ordered on the
ground the ShaAv Comjjany is a branch of the Brockton Public
Market.
The union representatives Avere clearly informed at the time the
agreement was entered into, as to the facts, that the Shaw Company
is an entirely separate corporation. We haA^e lived up to the agree-
ment in every detail and the announcement Avhen the card was de-
manded that Ave had violated the terms of our agreement was an
entire surprise. Under the circumstances, Ave declined to give up
the card.
As to men getting through, seA^eral had their positions here ter-
minated because they did not Avish to be enrolled as strikers or as
remaining at Avork, and Ave had them get through to obAaate taking;
any particular stand in the matter out of respect for their wishes.
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On ^lav 22 Mr. Frank M. Bnnip of this Board brought
the contending parties together Avith a view to effecting an
agreement. This was the beginning of a series of interviews,
conversations and bargainings. The novelt}^ of a body of
wage earners whose interests brought them under the defini-
tion of employer •— or, to state it in another way, the rarity
of a group of investors whose occupation classed them as
employees— involved problems not quickly solved, and the
private conferences were the occasions of oifences that dark-
ened the counsels of earnest men. The first fortnight of
.June passed with many attempts to settle, Ijut with no
approximation to peace. The employer then expressed a
desire to submit the matters in dispute to an impartial
tribunal, and the clerks referred the request to the Central
Labor LTnion and gave that body full power to. act for theui
in settlement,
A special committee of the Brockton Central Labor Union,
vested with its authority in the matter, conferred with the
employer and employer's counsel, but no mutual adjust-
ment was reached, nor even an agreement upon the points to
be decided by arbiters. The parties sought and obtained this
Board's advice several times. LTnder the law of arbitration
the controversy was extraordinary in that the contemplated
relation of employer and employed did not exist between the
disputants and for the additional reason that the points,
if any, to be decided could not thus far be framed in
any statement which both sides would willingly subscribe.
Conciliative methods rather than arbitration were clearly in-
dicated, but many ways were tried before finding a thorough-
fare.
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On Tuesday, July 14, a conference, lasting tliree and one-
half hours between representatives of the Central Labor
Union, acting for the Grocery and Provision Clerks' Union,
and Maynard A. Davis and his attorney, William G. Rowe,
acting for the stores, was held at the Chamber of Commerce.
The Central Labor Union was represented by Emmet T.
Walls of the solefasteners, F. Ernest Mackie of the car-
penters, Joseph McGovern, general president of the team-
sters, H. A. Tyler of the skivers, Frank J. Kiernan, general
president of the clerks' international organization and
Nicholas J. Xally, president of the Xew England district
council of retail clerks.
INlr. Walls said after the conference:—
We were unable to agree on the form in whicli the issues should
be submitted to the State Board for adjustmenl. We, of course,
want the proposition submitted as a flat propositimi and the other
side is desirous of having specified issues drafted, to which botli
shall agree. AVe did not come into a harmony of understanding as
to such issues and we offered then to submit our side and allow the
other side to submit their side and leave it to the State Board to
deduce the i:)roposition upon which consideration toward adjustment
should be given. A further attempt at a mutual agreement settle-
ment was not successful.
Attorney Rowe said : —
The jjarties are not yet in full accord on some of the details and
as to the status of affairs. 1 think the matter should be arbitrated
and, when it does go to arbitration, both sides should agree as to
exactly what it is on which they disagree and as to what the real
status of affairs is. At the conference there also was some sugges-
tion relative to the parties reaching an agreement between them-
selves. This w-as not fully accomplished either. Both parties acted
fairly at this conference and I believe we can come into accord on
the question of arbitration or adjustment.
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But further attempts were productive as yet of no agree-
ment. The food buyers, having heard that both parties had
agreed to arbitrate, looked upon peace as a foregone conclu-
sion and renewed their patronage of the stores in question.
This brought to the Board Frank J. Kiernan, the general
president of the union, with a statement that the employers
were resorting to delays to win the public over, and that the
outcome would be to discredit official arbitration unless an
effort were made to secure a joint application. The Board
knows of similar instances and has often found it as easy, or
as difficult, to induce a reconciliation as to secure a joint state-
ment of the issue.
The Board had separate interviews with the parties at
Brockton on July 23, and, follow^ing advice, they reduced the
number of agents to one on each side. Walter Pratt, who
had no part in previous debates, was invested with full power
to conclude terms in behalf of organized labor. He and Mr.
Davis met in the presence of the Board on July 27, and from
day to day thereafter until an oral agreement was reached on
August 3, whereupon the conference adjourned to August 5.
The terms of the agreement were reduced to writing by this
Board on the 4th. When the Board arrived in Brockton on
the 5th, it was found that Messrs. Pratt and Davis had had
a serious disagreement that threatened to renew the hostility.
Messrs. Davis and Pratt met in the presence of the Board,
however. The contracts as written were the subjects of de-
bate : one related to the Brockton Public Market and to stock-
holding clerks ; the other, couched in the same terms, with no
reference to stockholders, related to the Shaw Company. Mr.
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Davis represented both employers. The clerks, " through
their authorized agent, the Brockton Central Labor Union,"
were represented in both cases by Walter Pratt. The con-
ference brought the boycott, the strike and all controversy to
an end. The tAvo agreements, duh' signed by both and at-
tested by the Board's secretary, were filed with him and
copies thereof furnished to the parties. It was agreed that
the articles should not be published. The news of the settle-
ment was received on all sides with acclamation, and the
crowds before the bulletin boards obstructed street traific.
Such a difficulty between the same parties is not likely to
happen again, as appears by their last words : —
This agreement shall remain in force and effect until March 1,
1917. Should either party thereafter desire to alter, amend or amiul
this agreement, it shall give a 60-day written notice to the other
13arty, and if the parties fail to give such notice, the agi'eement shall
continue in force until such notice is given. Said notice must
specify any cliange or clianges desired, which—
First.— Shall be carefully considered by the parties and, if pos-
sible, mutual adjustments shall be agreed to.
Second.— Failing to agree, the matter or matters in dispute shall
be referred to a committee of three, to be appointed by the Brockton
Central Labor Union, to adjust in conference with the employer.
Third.— In the event of such conference failing to effect an agree-
ment within a period not exceeding- 10 days, the Avhole of the con-
troversy as it then exists shall be referred to the Massachusetts State
Board of Conciliation and Arbitration and their decision shall be
final and bindijig upon both j^arties. Pending proceedings from the
time tliat notice is given until tinal adjustment, and expiration of
the agreement, no strike shall be called and no lockout enforced.
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G. M. PARKS COMPANY— FITCHBURG.
A strike of all the biiildiiig trades at work on the mercan-
tile biiildiiig of Burgess, Lang & Co., a new structure at
Worcester, was assigned to Monday, May 11, and notice
thereof was received on the 8th. The cause was the repug-
nance of AVorcester men to work where the Gr. M. Parks
Company of Fitchburg had contracted to install piping ; and
had brought the 9-hour day of that city into contrast with
the 8-hour work day of Worcester. The Board communicated
with the G. M. Parks Company and found it unwilling to
make any accommodation to prevent the strike ; and on May
11 the carpenters, plumbers, sheet metal workers, column
erectors and other union men of Worcester, 70 in number,
ceased work.
The Board went that day to Worcester and Fitchburg and
interviewed both parties and Burgess, Lang & Co., the gen-
eral builders. Conferences held in Worcester on the 11th
and 12th resulted in an agreement and the strikers returned
on Wednesday, May 13.
The following memorandum was sent to representatives of
all concerned : —
Commonwealth of Massachusetts,
State Board of Conciliation and Arbitration,
Boston, May 13, 1914.
Concerning the strike in Worcester, voted on Friday, May 7, of
the trades engaged in the completion and equipment of a building
by Burgess, Lang & Co. of Boston, thus far known as the Mercan-
tile building, this Board of its own motion mediated between the
proprietors, their agents, contractors and subcontractors on the one
hand and the workmen involved, Avith the view to preventing the
strike. It appeared that the G. M. Parks Company of Fitchburg,
subcontractors for the installment in said building of pipes trans-
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mittiiag water under pressure, were employing 8 to 10 skilled men
by the week of 54 hours. The building trades of Worcester had
established the 44-hour week and objected to the intrusion of a dif-
ferent schedule.
After four Aveeks waiting for an adjustment, the strike went into
effect on Monday, May 11, and the Board has endeavored to com-
pose the difficulty. Interviews were had in Boston, Worcester and
Fitchburg, and a conference of employers was held during the night
of May 11 and 12. The employer was prepared to continue opera-
tions with otjier men, but refrained for a day at the request of the
Board; the inclemency of the weather on May 12 afforded a fur-
ther opportunity for mediation. Finally, the Board exchanged be-
tween employer and employed the assurances received from them
at different stages and secured their agreement to follow the Board's
recommendations, which were given as follows : —
The strikers are to return to their former places at the usual hour ou
Wednesday, May 13.
G. M. Parks Company of Fitchburg shall hereafter in any work per-
formed by it at Worcester conform to the Worcester labor conditions.
Burgess, Lang & Co. shall hereafter require of all subcontractors in
Worcester and elsewhere in the State that they shall comply with the
labor conditions existing in the city or town where such building is being
constructed.
It was further understood that the foregoing statements are to be
interpreted in the ordinary trade use of the words as employed by
the parties in the presence of the Board.
By the Board,
Bernard F. Supple, Secretary.
ALDEN, WALKER & WILDE — WEYMOUTH.
On Mav 11 the following decision was rendered:—
In the matter of the joint application for arbitration of a controversy
hetween Alden, Walker 4~ Wilde of Weymoxitlx, slwe manufacturers,
and employees in the lasting department. (5-5)
Having considered said application and inspected the two lasts
Avhich are the subject-matter of the controversy, used in the factory
of Alden, Walker & Wilde at WcATnouth (a hearing being waived
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by the parties), the Board determines that the last known as the
J'.Amson " is a high-toed last and that the " Brighton '' last is not
a high-toed last.
By the Board,
Bernard F. Supple, Secretary.
CARPENTERS — SPRINGFIELD.
The carpenters of Springfield and its vicinity on May 12,
1914, notified the Board, in a letter signed by Ernest Ben-
nett, secretary of the Carpenters' District Comicil, of a con-
troversy with master builders. The Board communicated
with employers and employed, and found a condition that
seriously threatened a large strike.
It appeared that fourteen months before the jounieymen
proffered to every known builder a request for a wage rate
of $4 a day, and obtained two conferences with a committee
representing both associated and unorganized employers.
The employers refused the request and pleaded for an abate-
ment, which the journeymen were loth to make. The em-
ployers then made an offer of $3.75 a day, which would
increase the reckoning 21 cents. After some hesitation the
journeymen announced that the offer would be accepted pro-
vided the employers would agree to pay the $4 rate from and
after May 1, 1914. The employers assented to the condi-
tion, and from May 1, 1913, paid the provisional .rate of
$3.75. It was further agreed to confer again just prior to
May 1, 1914.
The terms of the year before had not been reduced to
writing and had been forgotten by the builders when it was
proposed in March, 1914, to confer again according to the
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agreement. The organized jonrneymen then renewed the
movement for $4 in their invitation to all contractors to meet
them at the rooms of the Board of Trade. Eight masters
responded.
The jonrneymen endeavored to bring to the masters' minds
the recollection of the promise, bnt withont success, the con-
ference was continued to April 8. Nine master builders
met them at the time assigned, and there was a friendly dis-
cussion of matters of common interest without much refer-
ence to the wage question, for the employers present had a
natural reluctance to take the first step in such an important
matter without the presence of a larger number of their asso-
ciates and competitors. This meeting concluded in the em-
ployers undertaking to procure a meeting of the INIaster
Builders' Association and to invite to it all contractors, with
a view to appointing a conference committee with authority
to negotiate for all the carpenter employers of Springfield and
its vicinity. April ]iassed without a further conference and
without notice of any, and then the following circular letter
Avas Pent to all em]'»loyers : —
Springfield, Mass., May 1, 1914.
Dear Sir : — In aceorclance with the agreement entered into be-
tween a committee from the Master Carpenters' Association and the
Carpenters' District Council in April. 1913, the minimum wages for
iourneymen carpenters in this district will be 50 cents an hour on
and after Monday, May 4, 1914.
Resi^ectfully j-ours,
Carpejj'ters' District Couxcil,
WiLLiA^r P. Walsh, President.
E. Bei^xett, Secretary.
The journeymen were then insistent upon further cpies-
tions of ap23rentices, common pay day and minor matters
;
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the employers did not move. The extraordinary patience of
the workmen arose from their practical knowledge of col-
lective efforts and how snch are often thwarted in quarters
where rivals have little of common interest. The followinu'
letter expresses a desire to confer: —
May 12, 1914.
Master Builders' Association, Mr. John Provost, Secretary.
Gentlemen: — Enclosed you will find a copy of a notice that
was sent to all contract ors on May 1. I regret that your association
was not ofificially notified, but as each individual member was noti-
fied, we thought that sufficient.
Our council has always been ready and willing to meet the con-
tractors halfway, whether as an association or as individuals. But
failing to be even recognized by the association, we have ti'ied to do
business with the contractors regardless of the association. We are
still Avilling to meet with a rei^resentative committee of contractors.
Very respectfully yours,
E. Bennett, Secretary.
This was acknowledged on May 13 by the secretary of the
Master Carpenters' Association in a letter saying that it had
been considered on the 12tli and no action taken in regard
to it.
The Board mediated on the 15th and found the journey-
men resolute to strike, if necessary, to compel attention to
their request, but equally determined to avail themselves first
of the Board's services. The individual employers expressed
a desire to be excused from responding to the Board's sug-
gestions until after the next meeting. The Board went to
Springfield on May 20 and interviewed both parties. The
president of the Master Carpenters' Association stated that
the conference committee would meet the Board that even-
ing' at the office of the Board of Trade and confer with all
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parties interested. The Board requested the journeymen
to send their committee, and directed the secretary of the
Board to preside at the conference.
Accordingly, the master builders and the workmen con-
ferred in the presence of the Board, represented by its sec-
retary. A committee of the Building Trades Council,
Richard Hennessey, chairman, appeared for the carpenters
and others, for the crafts engaged in building operations
desired to be informed, since a strike of one branch of the
industry would affect all. Thomas McCarroll represented
the carpenters. Bricklayers, masons and plasterers were also
represented and expressed their mutual sympathies. The
committee of the building trades withdrew and the car-
penters' conference committee entered. IS^o agi-eement was
reached, but a statement of the result of the conference was
read by the secretary and assented to by all the parties in
interest and the conference dissolved. These results were
subsequently sent to the parties in the following memo-
randum : —
The parlies met by committee in the presence of the State Board
of Conciliation and Arbitration, represented by its secretary, at the
rooms of the Springfield Board of Trade on Wednesday, May 20,
1914, and
Besolvecl, That we prefer ]3eaeeful negotiations to strikes and lock-
outs: that all differences ought to be adjusted mutually and that if
any difficulties remain after candid discussion such ought to be sub-
mitted to the judgement of any impartial tribunal that may be agreed
upon; said parties further
Besolved, That this conference shall be continued from time to
time until the matters in disj^ute shall have been mutualh^ adjusted
or referred to such arbitrators as may be agTeed upon, and that we
meet again on Wednesday, May 27, at the rooms of the Board of
Trade.
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Parties to such an understanding, when it is cordial, need
no mediator. The Board, apprehending no break in their
relations, was not represented at the meeting of May 27. The
journeymen's agent reported on the 28th that there was a
meeting indeed, but no conference, the employers being un-
willing to enter into the way of peaceful negotiation which
they had already approved. The Board thereupon wrote
to the parties, enclosing a memorandum of their agreement
to continue in friendly relations until they reached a settle-
ment by agreement or agreed to submit the dispute to the
judgTiient of acceptable arbitrators. On May 29 the repre-
sentatives of the journeymen made oral application for arbi-
tration, and requested the Board to assist them and the
employers in framing a joint application in writing, as pro-
vided by law. In response to that request the Board sent its
secretary to Springfield on June 1.
About this time the United Brotherhood of Carpenters and
Joiners had entered into " offensive and defensive alliances "
with the bricklayers, masons and plasterers in various places,
Springfield and elsewhere, by which no member of a craft
included would be permitted to work where the employer
was unfriendly to one of the alliance. Primarily intended
as an incentive to the correction of " jurisdictional " trou-
bles, where the performance sometimes expected of one trade
overlaps what another trade has marked for its own, it se-
cured to each union on occasion a certainty of the support
of sympathetic strikers. The Allied Building Trades Coun-
cil of Springfield was a reunion of workmen, to which elec-
trical workers, plumbers, painters and decorators would
adhere in any difficulty. The Springfield Central Labor
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Union, of still broader scope, was a merger of all the local
units of the American Federation of Labor. The prospect
was ominous. The cessation of work by 1,100 carpenters
and the idleness of thousands of others in consequence would
be a disaster. Numerous as the opposing employers were,
their carpenters all told were 111, about 10 per cent, of the
journeymen carpenters of the district. It began to appear
that this group of employers had been treated with a serious-
ness wholly undeserved.
There were three building corporations doing business
there with gTeater numbers of workmen. The Board visited
them and discussed the difficulty and found them amenable
to the methods which the law provides. One of these, the
Casper Ranger Construction Company of Holyoke, informed
the Board that any adjustment made with the other two
Avould be acceptable. The others agreed in substantially the
same terms, as follows : —
•
Springfield, Mass., June 2, 1914.
We, the A, E. Stephens Company, agree to settle controversy with
the carpenters' union of Springfield, Mass., by agreeing to pay the
advance scale of wages, namely, 50 cents per hour, on all contracts
taken in Springfield and vicinity after May 1, 1914. Also, to pay
the new rate of 50 cents per hour on present contracts after Novem-
ber 1, 1914. A. E. Stephens Company,
By E. J. Stephens.
Springfield, Mass., June 3, 1914.
We, Fred T, Ley & Co., Inc., hereby agree to settle the con-
troversy with the carpenters' union of Springfield, Mass., by agree-
ing to pay advance scale of wages of 50 cents an hour on all
contracts taken in Springfield and vicinity after May 1, 1914.
We also agree to pay the neAv rate of 50 cents an hour on all
contracts in Springfield after November 1, 1914.
Fred T. Ley & Co., Inc.,
By Harold A. Ley, President.
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In the unlikely event of the small contract carpenters
concluding to join with their journeymen in submitting to
the arbitration of this Board the question, " What is a fair
wage rate ? " Messrs Ley and Stephens each signed an appli-
cation for arbitration in which the journeymen might join
if they preferred something contingent and problematical to
the promises as stated above. Both the above promises and
the applications were exhibited to the journeymen car-
penters, and they were informed of the oral assurance of the
Casper Ranger Construction Company, The carpenters re-
joiced that, whatever the result of the protracted negotiations
at the rooms of the Board of Trade, there would be no strike
in any of the buildings of the large construction companies.
Another conference was held at the invitation of the Board
on June 2. 'No agreement was reached and no hope re-
mained, for the employers denied that they had promised
anything or assented to any plan and said that if any com-
mittee or group had so promised or assented, it was singular
and by no means binding on them. They were reminded
that, apart from all that, there was the law which safe-
guarded their interests in showing forth the methods of
peaceful adjustments. They agreed once more to meet the
workmen's committee on June 4. The meeting on June 4
was productive of no agreement, and the parties separated
with no intention of meeting again. The question of strike
was then taken up by the unions, but, since the mediation and
arbitration of this Board had been invoked, it was correctly
deemed improper to resort to a strike if the Board were able
to suggest still further ways of harmonizing the discordant
elements.
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Notices of impending strike by reason of the failure of
negotiations were received by telegraph and telephone from
the carpenters and the allied trades. The Board replied by
advising them to seek agreements with the employing indi-
viduals. All persons concerned Avere by this time convinced
of the master carpenters' inability to negotiate a collective
agTeement. The unions accepted the Board's advice. In
about a week 80 per cent, of the journeymen were at work
at the established rate of 50 cents an hour, and by the first
of 'July nothing remained of the difficulty.
HUCKINS & TEMPLE COMPANY— MILFORD.
The following decisions were rendered on May 14 : —
//( the matter of the joint application for arbitration of a controversy
heticeen HucMns 4^ Temple Company, shoe manufacturer of MiJford,
and employees in the lasting department. (43)
Having considered said application, heard the parties by their
duly authorized representatives and investigated the character of the
Avork and the conditions iinder which it is performed, which is the
subject-matter of the controversy, the Board awards that the fol-
lowing jDrices be paid by Huckins & Temjjle Company at Milford,
for Avork as there performed : —
Operating- No. 5 bed machine : —
Duchess last : — Per 12 Pair.
Regular black shoes, -$0 24
Patent leather, 30
Russet leather,......... 30
Extra : —
Cushion-soled, ......... 03
Leather-lined, . 02
Samples, one-half extra.
Single pairs, one-half extra.
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The Board also awards the following : —
Classification of lasts : —
Reno, Park, Rajah, Roughneck, City, Snippy, Bon Ton, Parader,
Arlington, Trout, Belmont, Bump, Jump, Yale and Custom,
high-toed.
Freak, Bond Street, S. H., Fifth Avenue, Imperial, Rex, Lenox, State
Street, St. Louis, Caper, Tuxedo, Popular, Boston, Walcourt,
Hito and Composite, low-toed.
By agreement of Ihe parties this decision shall lake el^'eet as of
date of March 19, 1914.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint application for arbitration, of a controversy
between JSuclins 4' Temple Company, shoe manufacturer of Milford,
and employees in the edgemaMng department. (44)
Having considered said application, heard tlie parlies by their
duly authorized representatives and investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, the Board awards that the fol-
lowing jorices be paid by Huckins & Temple Company at Milford,
for work as there performed : —
Edgetrimming rubber soles : — Per 12 Pair.
One-half heel (by agreement), . . . . . . $0 20
Springheel, 32
By agreement of the parties this decision shall take effect as of
date of February 1, 1914.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint ai)plication for arbitration of a controversy
between KucMns 4r Temple Company, shoe manufacturer of Milford,
and employees in the stitching department. (45)
Having considered said apiDlication, heard the parties by their
duly authorized representatives and investigated the character of the
work and the conditions under which it is performed, which is the
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subject-matter of the controversy, the Board awards that the fol-
lowing prices be paid by Huckins & Temple Company at Milford,
for work as there performed : —
Undeetrimmixg.
Stitching and turning: —
With bar (by agreement) : —
Seamless bal or seamless button : —
Yellow-tagged,
. .
. . . ..
.
Pink- or white-tagged, .
High Blucher: —
Yellow-tagged, ......
Pink- or white-tagged, ....
Without bar (by agreement) : —
English bal: —
Yellow-tagged, .......
Pink- or white-tagged, . . . . .
English button : —
Yellow-tagged, .......
Pink- or white-tagged, . . . . ,
Two-fitted : —
With bar (by agreement) : —
Seamless baJ, seamless button or high Blucher: —
Yellow-tagged,
.
Pink- or white-tagged.
Blue-tagged,
Without bar (by agreement) : —
English bal or English button
Yellow-tagged,
.
Pink- or white-tagged,
Blue-tagged,
Prince Henry: —
Yellow-tagged,
.
Pink- or white-tagged.
Blue-tagged,
Blucher Oxford: —
Yellow-tagged,
.
Pink- or white-tagged,
Blue-tagged,
Button Oxford : —
Yellow-tagged, .
Pink- or white-tagged.
Per 12 Pair.
$0 11
12
11
13
OS
09
08
09
12
14
15
10
10
10
la
J4
07
08
10
09
10
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Invisible eyelet: —
Stitching and turning: —
Blucher: —
Yellow-tagged, ......
Pink- or white-tagged (by agreement), .
Bal: —
Yellow-tagged (by agreement).
Pink- or white-tagged (by agreement), .
Blue-tagged, ......
Two-fitted : —
Seamless bal (by agreement) : —
l^'ellow-tagged,
.
Pink- or white-tagged,
Blue-tagged,
High Blucher : —
Yellow-tagged, .
Pink- or white-tagged,
Blue-tagged,
Blucher Oxford :
—
Y^'ellow-tagged, .
Pink- or white-tagged.
Blue-tagged (by agreement)
Buckle tie: —
Y^'ellow-tagged, ,
Pink- or white-tagged,
Per 12 Pair.
. $0 11
13
09
10
14
12
14
15
12
14
15
07
08
10
10
1]
By agreement of the parties this decision shall take effect as of
date of March 19, 1914.
By the Board,
Bernard F. Supple, Secretary.
W. L. DOUGLAS SHOE COMPANY— BROCKTON.
The following decisions were rendered on May 19: —
-
In the matter of the joint application for arbitration of a controversy
between W. L. Douglas Shoe Company of BrocMon and employees in
the lasting departments of Factories Nos. 1 and 2. (31)
Having' considered said apiDlieation and heard the parties by their
duh^ authoi'ized representatives, investigated the character of the
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work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 13 cents
per 12 j)air be paid by W. L. Douglas Shoe Company at Brockton
in Factories Nos. 1 and 2 for assembling by machine, including mat-
ing vam^DS, putting in counters and tacking back of counters, as the
work is there performed.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint application for arbitration of a controversy
between W. L. Douglas Shoe Company of BrocTcton and employees in
the lasting departments of Factories Nos. 1 and 2. (32)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 15V^
cents per 12 pair be paid by W. L. Douglas Shoe Company at
Brockton in Factories Nos. 1 and 2 for operating puUing-over ma-
chine, including steaming boxes, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
TEAMSTERS— SALEM.
l^otice from James J. Darcy of Salem of threatened strike
of teamsters in the employ of A. P. Gifford Company, himher
dealer, of that city, was the occasion of the Board's visit to
Salem on May 19, where the parties were advised to endeavor
by consulting each other's convenience to meet and arrange
their differences in a friendly way. This advice was fol-
lowed, while the Board kept in commnnication with the par-
ties from day to day. On May 25 the Board was informed
that all controversy had been ended in an agreement couched
in the terms of one that had expired on May 1.
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BOSTON ARENA COMPANY— BOSTON.
On May 26 the following decision was rendered:—
In the matter of the application of the Boston Arena Company, conduct-
ing an ice-sl'ating rinlc and ice plant at Boston. (58)
This application, brought to the Board under Acts of 1910, chap-
ter 445, as amended by Acts of 19i2, chapter 545, states that a strike
or other labor trouble occurred on December 20, 1913, and requests
the Board to determine whether the business of said company is
being- carried on by the petitioner in a normal and usual manner and
to the normal and usual extent.
Having considered said application and heard the petitioner, in-
vestigated the character of the business and the conditions under
which it is carried on, which is the subject-matter of the application,
the Board determines that the business of the said Boston Arena
Company, which is that of an ice-skating rink and ice plant, is being
carried on in the normal and usual manner and Jo the normal and
visual extent.
By the Board,
Bernard F. Supple, Secretarij.
NORTHAMPTON STREET RAILWAY COMPANY— NORTHAMP-
TON.
Selected in the customary manner for a special board of
arbitration, Messrs. Timothy G. Spaulding and M. J. Hen-
nessey chose for chairman Thomas A. McDonald, Esq. The
board of arbitrators rendered the following decision in the
iifty-iirst week of the twelve months to which it relates : —
In the matter of the arbitration between tire Northampton Street Hail-
way Company and the Amalgamated Association of Street and Elec-
tric Baihvay Employees of America through division No. 549 of
Northampton, Mass.
The undersigned, duly appointed arbitrators, in accordance with
the provisions of an agreement entered into between the Northamp-
ton Street Railway Company and the Amalgamated Association of
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Street and Electric Railway Employees of America, through divi-
sion No. 549 of Northampton, Mass., dated December 23, 1913, sub-
mit the following report : —
The arbitrators have carefully heard and considered the evidence
and arguments submitted by the jDarties to the agreement, have ex-
amined the exhibits presented and have conferred at some length
upon the matter in controversy.
The agTeement above referred to authorizes the arbitrators " To
deteiTnine what the rate of wages for motormen, conductors, linemen,
barn men, track-walkers, and track-greasers shall be for a period
of one j^ear from the first day of June, 1913."
We find that Avhile the cost of living in recent j^ears has been much
higher than formerly, we also find that the cost of living from June
1, 1913, to the present time at least had decreased.
We find that the financial condition of the company does not war-
rant a substantial increase in wages.
We find that the graduated scale now existing, namely, a maxi-
mum of six years, is, at the present time, reasonable and should not
be changed.
We therefore decide and award that the scale of wages to be paid
to the conductors and morormeu emploj-ed by said company shall
be as follows, to become effective from June 1, A.D. 1913, up to
June 1, A.D. 1914: —
First year,
Second year,
Third year.
23
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The other member of the board of arbitrators, Mr. Hen-
nessey, a railway employee, dissented for reasons substantially
the following :—
Former wages were calculated for 10 hours' service when
service on the platform was rendered in less than 10 hours.
In the negotiations that i3receded the arbitration, the company
offered to pay during the period in question the same as be-
fore, and could not have thought of less when the issue was
framed and submitted to the special board. The award es-
tablished rates per hour, but changed the method of reckon-
ing, excluding therefrom the service that was not platform
work; but the method of reckoning was not a matter before
the arbitrators, therefore the special board had exceeded its
authority. The rates of the award are higher than before,
the time computed is shorter ; the result is a reduction of
earnings, but the company was willing to pay wages that were
not reduced ; the award, therefore, was not according to evi-
dence. The chairman, who had the casting vote, meant to
raise wages, for he had said the increase would aggregate
$3,613, and such would be the case if calculated as before;
but " figuring on the basis of actual platform time " involves
a reduction, therefore the award was contrary to the inten-
tion. The board, having ignored evidence that ought to be
considered and considered matters that had not been sub-
mitted, awarded a reduction which it did not intend, or in-
tended a reduction which it had no right to make.
A month after the award, the chairman of the special board
made the following statement in writing : •
—
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Chicopee, June 26.
In view of the fact that Mr. Hennessey, the minority arbitrator in
the recent arbitration between the Northampton Street Railway
Company and its employees, persists in making incoiTeet and un-
trne statements, I feel that it is my dnty to the public, the employees
themselves and myself, that the matters discussed be jiresented in a
proper foi-m.
The statement that the arbitrators exceeded their jurisdiction is
ridiculous. The agreement of arbitration stated in clear and unmis-
takable language that " Said arbitration shall determine what the
rate of wages for motormen and conductors, linemen, barn men,
track-walkers and track-greasers shall be for a period of one year
from the first day of June, 1913." This being the question for arbi-
tration, any intelligent jjerson can see that the board could establish
any rate that the e\idence warranted, regardless of the fact that said
rate decreased or increased existing wages.
Mr. Hennessey has pursued with considerable vigor the statement
of the chairman with reference to an increase of $3,613. He again
deceives himself and the public by not stating facts. He Avas told
in clear and unqualified terms that, if his men had worked 10 hours
per day dunng the year at the rates of wages established by the
board, they would receive the sum mentioned. He never was in-
formed that the men were entitled to this increase, because there was
no evidence before the board upon which it could be based; but the
hypothesis was submitted to him that if the men had worked the 10
hours per day under the schedule of rates fixed by the board, they
Avould receive $3,613.
Mr. Hennessey, several times after the hearings were closed but
while the arbitrators were deliberating, stated that if he were to try
the case over again he would have it presented in a different manner.
The statement that the chairman offered to use his influence with
the manager of the Northampton Street Railway is prei^osterous.
No such statement was ever made.
Thomas A. McDoxald.
Meanwliile the railway men, adopting the reasoning of
Mr. Hennessey, on June 10 voted to strike at a time to be
named later, and sent the following letter : —
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Northampton, Mass., June 27, 1914.
Frank M. Bump, Member, State Board of Conciliation and Arbitration,
Boston, Mass.
Dear Sir : — As perhaps j^ou are aware, the street railway em-
ployees of this city voted to strike a couple of weeks ago; after the
vote was taken further negotiations Avere carried on, and it was
thought that a settlement could be reached, but all our efforts along
that line have resulted in a failure, and the onl}' thing that now re-
mains is to seek an investigation through your honorable Board
before a strike is called.
The trouble arose over an award rendered by a majority board
of arbitrators on the question of wages. We have in our possession
certain evidence that convinces us that there is something wrong,
or at least something that should be cleared up.
We tried to arrange a conference with the officials of the company,
both sides to request the presence of the arbitrators. The company
refused to be a party to this. Next we asked for a conference with
the directors of the company, but they refused to meet us, and
finally we asked them to join with us in a request that your hon-
orable Board be called in to use your good offices in settling the
trouble. The manager of the company took the i^roposition to the
directors and they refused to comply with the request.
We therefore, as a last resort before strike is declared, ask you
to come here and use your good offices in bringing about a meeting
between the parties concerned and board of arbitrators in order that
the misunderstanding surrounding the awaxd may be cleared away.
Trusting that Avithout any great delay you will be able to bring
about a conference along the lines suggested, I remain.
Yours very sincerely,
James D. Whalen,
President of the Northampton Street Railway .
Employees' Association.
99 HoLYOKE Street, Florence, Mass.
The employer, it was soon learned, regarded the cause as
settled; for an award, final and binding on both parties, had
been made by a tribunal which had gone out of existence and
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could not be revived ; but if the State Board knew of any dis-
pute not already detennined, the jS^orthampton Street Railway
Company would reply to any inquiry. The Board, having
met the employees at ISTorthampton on July 7 and heard
their statements, ruled that it could not review the award of
the special board and that any conciliative offer by either
party to a controversy is not evidence to be adduced when
the cause is heard by a court of arbitrators. A strike would
gravely impair their right to arbitration, hence the State
Board advised that it would be wiser to remain at work under
the award, which, if found to be grievous as to price or hours
of work or as to the method of calculating wages, might be
made the subject-matter of a submission to this or some other
board of arbitration. Thus far no grievance had been named
that was susceptible of adjustment, but this Board was author-
ized to say that the employer in question would respond
to any complaint within the jurisdiction of this Board to
remedy.
On August 19, 67 railway employees went out on strike.
Automobiles and busses began to transport passengers at reg-
ular fares. Attempts were made to run a few street cars
under police protection, but the service was irregular after
riotous acts on August 20.
Mayor Feiker was active in mediating. He deliberated
with committees of citizens, and interviewed the former arbi-
trators and officers of the company. He was the chief agent
in preserving order, notified this Board as the law requires
and offered every needful help. August 21 was signalized as
a day of conferences. The railway men disclaimed the vio-
lence of the night before ; the mayor called on the State for
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reinforcements of police. The employees of the Holyoke
Street Railway voted support to the Northampton carmen;
the two roads having- close connection, an apprehension that
the strike might extend into adjacent towns was often ex-
pressed. Some members of the employing company, in their
conception of duty to the public, conferred with citizens and
strikers
;
propositions of back pay in repudiation of the award
of May 26 were exchanged. The mayor notified the Board
by telephone late in the evening of August 21 that the com-
pany had offered the strikers $1,800 to declare the strike off.
It was true that an offer of that sum was under consideration
by the union, but the company telephoned that same evening
to say that it had not been authorized and never would be
authorized. The offer was destined to retard the settlement,
for the strikers and certain Northampton citizens inferred
that the company's attitude had relaxed, as it had not. The
union rejected the offer in the hope of bringing it up to the
demand of $3,600 '" back pay." The Board that night di-
rected its secretary tO' go to Northampton.
On Saturday, August 22, the Board communicated at
Northampton with the parties and citizens of public spirit.
All were preoccupied with the proposition of back pay and
what might be deemed a fair sum to hand over in considera-
tion of declaring the strike off. The strikers would listen to
no suggestion until a definitive reply to their demand of
$3,600 had been received from the president of the railway,
nor could they be brought to believe that " back pay " might
be deemed in other quarters a breach of a valid award and a
gratuity that persons entrusted with the disbursement of
money not their own might hesitate to grant. The discovery
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of a better way was fated to be postponed for three days,
until the delusion vanished.
On Monday the 24th the president of the company notified
the strikers that their demand as specified, or any possible
demand for back pay, was rejectetl. The members of the
union were at the threshold of the second week of a strike
which seemed a preordained contest of endurance. Long in-
terviews were had with the agents on both sides. The em-
ployer was willing to raise the rates and arrange the service
so as to atford better earnings. The Board proposed a con-
ference on future relations. The employer expressed a will-
ingness to enter into an agreement for two years. Of the 67
strikers, the 14 men for maintaining the way or doing barn
Avork were out with the others because of their membership
in the union, and none but the trolleymen, 53 in number,
had professed a gTievance. Fifty-three men in 52 weeks, at
70 hours a week, work 192,920 hours; an increase of 2
cents per hour would increase the aggregate yearly earnings
$0,858.40, which was somewhat greater than the recent de-
mand. This was proposed in a tentative way, and rejected
by J. H. Reardon ; but he consented to lay it before the mem-
bers of the strike committee, and at the end of a half hour
it was rejected by them.
The agent of the strikers was reminded of the circum-
stances of the stage to which proceedings had been carried
:
the employees had invoked the Board's services ; they had
now rejected mediation, the only practicable course, for the
Board's functions are to decide, to censure and to advise. It
cannot decide a controversy already judged; it can decide
an open controversy, but only when both parties request it,
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yet never while a strike is in effect. No live issue had been
referred to the Board and there was a strike ; the Board
could not arbitrate in the premises. The Board's advice had
been rejected and mediation was thus eliminated ; nothing
then was left but to investigate and report to the public which
party was to blame. If the Board should find, and every-
body know, that one award had been broken and a reason-
able compromise rejected, there would be no doubt as to the
party responsible for beginning and maintaining the strike.
Apart from these reasons, it is one thing to collect back pay
for a body of men and quite another to distribute it equi-
tably. The proposition just made, if agreed to by both
parties, would in one year yield more than the sum now
demanded and again and again in each year following; for
there was no probability of rates once established falling back
to where they had been, and nothing is more equitable than
to distribute pay as earned to the men who have earned it.
These exj^ressions Mr. Reardon undertook to place before
the committee for advice. While the members of the com-
mittee were reconsidering the question, Mr. Reardon was
called to the telephone and reminded again that, for reasons
stated above, it was futile to fancy that the directors of the
company could accept any proposition of back pay, and fur-
ther reminded that the company was willing to confer on any
proposition that j-elated to present and future terms of serv-
ice. At last the committee abandoned the claim of back pay
and announced its willingness to confer with the employer
in the presence of the Board on the rates of wages to be paid
for two years, beginning June 1, 1914; they then brought
forward for the first time a demand for 5 per cent, increase
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in the pay of tJie 14 fellow unionists who were out in sym-
pathy with the troUeymen. It Avas true, they said, that the
wages of these had not been in question, but they could not
be expected to consent to a conference that left them out of
consideration. It then remained to arrange the conference.
The company's officers had said they would respond to the
Board's invitation, but the long day had passed and the con-
ference was assigned to the morrow. During the night the
Board, in separate inter^^iews, tried to induce the company,
on the one hand, to consider the 5 per cent, increase, and the
strikers, on the other, to abate the demand; but both were
inflexible.
The next day was Augiist 25. The failure of the negotia-
tion of back pay was a disappointment to many, and street
disturbances were reported by some as ominous aiid by others
as of no more significance than idle pranks. Conflicting re-
ports were sent to the State House and 14 metropolitan police
arrived in Northampton at noon. At a final interview with
the committee of strikers, the Lieutenant-Governor appeared
and urged them to follow the peaceful way of conciliation,
discussed details, and, at the time appointed, went to the
court house, where a conference of parties was held in the
judges' lobby. After a long debate the parties agreed in
terms Avhich were reduced to writing by the Lieutenant-
Governor, placed on file by the secretary of the Board and
published : -—
Commonwealth of Massachusetts,
State Board of Con^ciliatiox and Arbitration,
XORTHAMPTON, MASS., August 25, 1914.
Memorandum of Agreement.
Memorandum of agreement made the twenty-fifth day of Aiigaist,
A.D. 1914, by and between the Northampton Street Eailway Com-
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pany represented by L. D. Pellissier, Esq., its general manager, and
J. H. Reardon, Esq., the representative of the employees of said
railway company, and acting therefore and also in behalf of the
Amalgamated Association of Street and Electric Railway Emj)loyees
of America.
First. — All employees are to retnrn to Avork fortlnvith and be
reinstated by said Northampton Street Railway Company to their
usnal 230sitions without prejudice.
Second. — All motormen and eonductoi's are to receive 2 cents per
hour over that at present paid, with an extra daily time allowance
of ten minutes for taking out and putting up their cars and for
making reports daily to the company.
Third..— AU barn men, linemen, traek-gi'easers to be given an
increase of 2y2 per cent, over present rate of wages paid them.
Fourth.— The railway company agrees to arrange its schedules
of runs in so far as possible so that all regxilar runs, so called, shall
be as near nine hours as jDossible.
This agreement to become operative as of June 1, 1914, and to
remain in force for two years from that date.
Northampton Street Railway Company,
Louis D. Pellissier, General Manager.
Amalgamated Association of Street and Elec-
tric Railway Employees or America, Divi-
sion No. 549 Northampton,
J. H. Reardon.
Witnesses
:
Edward P. Barry,
Lieutenant-Governor of Massachusetts.
Bernard F. Supple,
Secretary, State Board of Conciliation and Arbitration.
jSTight was falling as the conference dissolved. The news
of settlement spread qniekly; crowds gathered to appland
speakers. The strikers in mass meeting ratified the agree-
ment. The mavor was on his way to Boston to secure addi-
tional police when the news of settlement was telegraphed
him at Springfield. When the news was confirmed by the
Board at the telephone, he returned to JSrorthampton. At
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half past 11 o'clock that night the men that the company had
hired during the week of the strike were transported, under
the protection of the metropolitan police, in auto cars to the
train. A mob assaulted them with missiles and was sub-
dued by the police. Six car windows were broken. This
affray was said to be worse than any that had preceded the
settlement.
The next day, exactly one week after the cessation of work,
all the cars were running as though nothing had happened.
The railway has been operated ever since in the customary
way and to the normal extent.
BROOKLYN COOPERAGE COMPANY — BOSTON.
There was a strike of coopers on June 1, when 150 men
left off working for the Brooklyn Cooperage Company at its
factory in South Boston. The strikers were Lithuanians
who did not speak English. They had emerged from the
influence of the Industrial Workers of the World and a
period of strikes and entered the Coopers' International
Union of ISTorth America, of which Andrew C. Hughes of
-N^ewton is president, and after a year's peaceful efforts to
bring their employer's attention to their wishes, they struck
to mark their disapproval of excessive speed and kinder-
garten discipline. The Port Director and the Civic Federa-
tion mediated, but to no avail, for it was difficult to find any
agent of the company sufficiently authorized or ready to as-
sume responsibility for a settlement.
Andrew C. Hughes, representing the strikers, appealed to
the Board on the 21st and 23d of June, and the Board ex-
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erted its good offices to procure, if possible, an adjustment.
The companj responded that it had ever been its fixed pur-
pose to treat the coopers with consideration and had told them
by posted notice that any grievance, real or imaginary, that
could not be remedied by consulting the foreman would be
heard by the superintendent.
In September the mayor of Boston mediated between the
parties with a view to inducing an agreement. The Board
has not been informed of the result.
SHEET METAL WORKERS — HOLYOKE.
Members of the Sheet Metal Workers' Union of Holyoke,
200 in number, left work on June 1 in resentment of their
employers' refusal to raise their pay from $18 to $22.50 for
a Aveek of 44 hours. There were other grievances alleged
relative to the employment of apprentices. About 15 shops
were involved. The Board went to Holyoke on June 2 with
a view to eifeeting a return to harmonious relations, and
learned that the prospect of an agTeement was good, the
parties being in conference on the matter. An adjustment
was made and all the journeymen returned to their former
places on June 4.
EMERSON SHOE COMPANY — ROCKLAND.
On June 4 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
betiveen Emerson Shoe Company of BocTcland and employees in the
solefastening department. (41)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
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work and the conditions under wliieli it is ijerformed, Avliich is the
subject-matter of ihe controvevsj^, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by the Emerson Shoe ComjDany at Rockland,
for work as there performed : —
Welting : — Per 12 Pair.
Shoes of $3 and $3.50 grades (by agreement), . . . $0 18
Shoes of $4 and $4.50 grades, 20
Shoes of $5 grade and over (by agreement), ... 24
By the Board,
Bernard F. Supple, Secretary.
LUKE W. REYNOLDS COMPANY — BROCKTON.
On June 4 the following decision was rendered : —
In the matter of ihe joint applications for arbitration of a controversy
between Luke W. Beynolds Company, shoe mamifactiirer of Brock-
ton, and employees in the stitching department. (47, 48)
Having' considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the jDarties, the Board awards that the fol-
lowing prices be paid by Luke AV. Reynolds Companj' at Brockton,
for work as there performed : —
•
Stitching : — Per 24 Pair.
Stitching tips, wedge method, Union Special machine, . . $0 07
Stitching Blucher tongues, holding lining, , . . . 08
Stitching foxings, 18
Staying vamps. Singer machine, if trimmed,.... 05
Seaming vamps, Singer machine, . . . No change.
Folding tips by machine, ........ 02
Making linings : —
Including the holding of strap, . . . No change.
Without strap : —
Blucher, 21
Bal, 23
Button, 17
Stitching short backstays, 10
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Cementiug tops to linings : — Per 24 Pair.
Including the sticking of strap, $0 14
Without strap, 12
Barring button-flies, 15
Setting blind eyelets: —
All the way up, 15
Halfway up, 10
By the Board,
Bernard F. Supple, Secretary.
M. A. PACKARD COMPANY— BROCKTON.
The following decision was rendered on June 4 : —
In the matter of the joint application for arbitration of a controversy
between M. A. PacJcard Company, shoe manufacturer of BrocMon,
and employees in the pacMng department of Factory No. 1. (50)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board aAvards that $1.75
per 9 hours be paid by M. A. Packard Company in Factory No. 1
at Brockton for putting in heel-pods, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
LEWIS A. CROSSETT, INC. — ABINGTON.
On June 4 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between Lewis A. Crossett, Inc., shoe manufacturer of Abington, and
employees in the dressing and pacTcing departments of Factories Nos.
1, 2 and S. (51)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considei'ed reports of expert
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assistant nominated by the parties, the Board awards that the fol-
lowing prices be paid by Lewis A. Ci'ossett, Inc., at Abington, in
Factories Nos. 1, 2 and 3 for work as there performed : —
Per 12 Pair
Cleaning linings and top-facings, pulling strap papers, lacing or
buttoning; and other operations of like nature, per day, $1.75.
Cleaning linings and top-facings, $0 01
Pulling strap papers, ......... 01
Lacing or buttoning, 02
By the Board,
Bernard F. Supple, Secretary.
COAL TEAMSTERS — LOWELL.
With a view to standardizing wages, work time, holidays
and pay for overtime, and to regulate adjustments of con-
tro\'ersy through the agency of their union, certain teamsters
and otliers of Lowell, whose occupation is delivering coal,
requested tlieir employers' agreement to seven articles. The
coal merchants ignored the matter or refused to sign; where-
fore their 133 employees on Wednesday, June 24, went out
on strike, complaining mostly of not having been given the
opportunity of a conference to discover possible error or un-
intentional ofPence and make amendment. The mayor of
Lowell notified the Board and afforded facilities for meeting
the respective sides in large numbers. Twenty-two dealers
were involved, but the business of some varied so that, in the
inclusion of building and other materials, their coal trade
was of secondary importance or quite negligible.
The Board went to Lowell on June 30, July 2, 8 and 10,
had many separate interviews wnth the parties and arranged
for them to meet in conferences on their common interests;
but there was no proposition to which both would yield a
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common assent. The men were willing to eommnte the de-
mands, bnt the 14 leading employers would not accept them
even in mitigated form, at least before April 1, the beginning
of the new coal year. From a meeting of the dealers on
July 11 a message was sent to the union, asking them to
postpone further action till April 1, 1915. The union met
on July 12 and replied with a refusal. On Monday the 13th
both parties met in conference. The strike lacked one day
of three weeks' duration. The dealers, granting that day,
announced that any man absent from his former place on
Wednesday would lose it. !N"egotiation had passed the limit.
On Wednesday the 15th none of the strikers returned. A
few men were hired to take their places, some at higher rates
than the union demanded and unaccustomed to the duties
required. The union met and renewed its purpose to con-
tinue the strike.
On July 16 a conference was had which advanced the
parties in the way of conciliation. As reported to the union
and the Board, it was understood that, if the strike were
then declared off, all hands should be received into their
former places under the former conditions and both parties
were to meet in March, 1915, to confer on the matter of a
new agreement to go into effect on April 1.
The report of the committee with assurance that the em-
ployers would make some concessions in March, the inade-
quacy of strike benefits from union funds, the pinch of
straitened means of support as felt at the strikers' homes,
•
— all were effective to change opinion between meetings. In
the afternoon the strike was declared off. All the teamsters
and helpers returned to work on July 17.
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LEONARD & BARROWS — MIDDLEBOROUGH.
On June 30 the following decision was rendered: —
•
In the matter of the joint application for arbitration of a controversy
hetiveen Leonard 4" Barrows, shoe manufacturers of Middletorough,
and No. 5 machine operators in their lasting department. (84)
A last known in this factory as the " Lenox " aeeompanies the
ap])lieation. The controversy as set forth by the duly authorized
representatives of Ihe parties is whether said last, by reason of its
contour and dimensions, should be classed as high-toed or low-toed.
Having considered said application, inspected the last in question,
its contour and dimensions, which constitute the subject-matter of
the controversy, the Board finds that the last known as " Lenox "
in the factory of Leonard & BarroAvs at Middleborough is a low-
toed last and so determines.
By the Board,
Berxaed F. Supple, Secretary.
W. & V. O. KIMBALL — HAVERHILL.
On Jnne 30 the following decisions were rendered : —
In the matter of the joint application for arbitration of a controversy
hetiveen W. ^ F. 0. Kimball, shoe manufacturers of Haverhill, and
employees in the lasting department. (79)
Having considered said application, heard the parties by their
duly authorized representatives, and investigated the character of the
Avork and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, the Board awards that W. &
V. 0. Kimball shall pay to emjoloyees in their lasting department
at Haverhill 12 cents a dozen jDair for ojDerating the Consolidated
Hand-method lasting machine with last No. 44 as such work is there
performed.
By the Board,
Berxard F. Supple, Secretary.
1915.] PUBLIC DOCUMENT— No. 40. 179
In the matter of the joint application for arbitration of a controversy
ieticeen W. 4' ^- 0. Kimball, shoe manufacturers of Haverhill, and
employees in the lasting departments. (87)
Having considered said application and heard the parties by their
duly authorized representatives, inspected the contour and dimen-
sions of last which accompanies the application, the classification of
which is the svibject-matter of the controversy, the Board finds that
the last known as " No. 16 " in the factory of W. & V. 0. Kimball
at Haverhill belongs to the class of high-toed and so determines.
By the Board,
Berkaed F. Supple, Secretary.
WILLIAM A. L. SMITH, E. H. VIEN & CO. AND 64 OTHER EM-
PLOYERS—NEW BEDFORD.
Complying with a provision of an agreement then in force,
the jSTew Bedford bartenders, about 125 in number, notified
the local liquor dealers' association in January that they
desired to seek a new agreement May 1. The i^arties con-
ferred several times by committees, with the object of finding
a basis of agreement. The emploj-ers' views were various
concerning the demand for $18 a week minimum, but they
were unanimous in their opposition to the proposed rules of
preference for present members of the union. Some already
paid more than the demand, but objected to taking any
obligation to do so; some others objected to negotiating such
a matter with persons not in their employ ; still others would
have no objection to the union if the employers were allowed
to say who should or should not be admitted to membership
;
in the mill districts the price was deemed too high.
April, May and June passed without agreement. The
New Bedford Liquor Dealers' Association by a vote of 66
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to 5 refused to sign the demands, but the 5 agi-eed to the
scale without delay.
On July 1, at noon, about 125 bartenders left their work
at the liquor counters of 66 employers and went out on
strike. In an hour and a half 7 of the QQ proprietors agreed
to the scale, and their employees returned. All the hotel
proprietors save one granted the demands. Organized labor
rallied to support the strike; the State branch of the Amer-
ican Federation of Labor, the Bartenders' International
League and the JSTew Bedford Central Labor Union voted
their moral and financial support. The Hotel Waverley on
July 3 employed 3 women in the places of the men on strike,
and experienced no loss of custom. The proprietor stated
that he paid union wages and would employ union help if
permitted, but he would never agree to such arbitrary rules
as those which the union would establish. The union and
its sympathizers denounced the employment of barmaids as
immoral ; the liquor dealers replied that it would elevate
the moi;al tone, for, since men were generally respectful to
women, the behavior of patrons, conscious of their presence,
would improve.
On July 7, after an hour's conference between the com-
mittees, an understanding was reached which was subse-
quently ratified by the party organizations ; the strike was
declared off, and on the following day most of the bartenders
had returned to their former places. The minimum wage
of $18 a week was established; the employers agreed to hire
none but union members or applicants who were eligible for
membership ; and the union agreed to admit any good citizen
whom an employer might wish to hire. Many employers
1915.] PUBLIC DOCUMENT— No. 40. 181
signified their willingness to sign the agreement when re-
duced to writing, but some hesitated to say so and withheld
their consent when rumors spread of violations and pro-
posed violations of the understanding. !N"ot all the strikers
were able to secure their former positions, for a few em-
ployers, having resumed their service, meant to continue
each as his own chief bartender.
Misunderstandings arose when the business agent of the
union called on the proprietors of bars. William A. L.
Smith, an employer, had made no objection to the union
wages. His two bartenders had gone out on strike, but, when
the sti-ike was settled on July 7, they did not present them-
selves for re-employment and he hired union men in their
places. Eugene H. Vien would not take back the men who
left him, but was willing to employ union men. In ten
stores the employers claimed that they did not have places
for all who had left them and expected to return. These
difficulties led to a restlessness on July 11, 12 and 13 that
found expression in murmurs of a coming strike. Mr. Wood
of this Board went to IsTew Bedford, and, on July 13 and
14, brought the parties into conference on the subject of
how best to perfect an agreement in prevention of the threat-
ened strike ; and on Thursday, July 16, Messrs. Bump and
Wood held a conference of parties. Specific instances of
alleged fracture of the agreement were disposed of in ac-
cordance with the Board's advice.
On the 1 8th Mr. Wood stated the findings in the contro-
versy of William A. L. Smith and bartenders:—
The Board has considered the testimony j^resented by committees
rej^resenting the liquor dealers' association and the union, and has
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interrogated Smith and other Avitnesses for the purposes of ascer-
taining further facts pertinent to the inquiry.
Two bartenders employed by Smith went on strike July 1, as the
result of action taken by the union in which they held membership.
Subsequently, on July 7, a settlement of the strike Avas effected by
the parties in interest. The agreement among other things proA^ded
the return of the bartenders to the places occupied by them before
the strike, and the dealers AA'ere bound to giA-e the striking emjDloyees
such positions if they had employment to offer. The Iaa^o bartenders
in question did not present themseh-es for emj^loyment. Their fail-
ure to do so depriA^ed the employer of the opportunity to restore them
to the 230sitions they occupied when the strike took place, and the
Board finds that Smith is justified in his conclusion that they haA'e
left his employ and that he is not bound by the agreement to consider
them as his employees.
Tlie Board recommends that the representatiA-es of the union make
an immediate endeaA^or to assist Smith in filling their places, to the
end that the business of the dealer may be restored to its normal
and usual condition AA'ithin the meaning of the agTeement entered
into by the association and union through their respectiA'e repre-
sentatives.
The recommendation AA^as accepted.
In the matter of the controA^ersv betAveen the proprietor of
the Hotel Waverley and certain bartenders, it appeared that
jnst before the strike he had discharged all bnt one, with a
A'ieAA', it AA^as alleged, of CA^ading the obligation of considering
any possible claims that might be made in their behalf as
strikers, and in point of fact lie did not re-employ them when
they applied to him as returning strikers. The man whom
he did not discharge Avent ont on strike; subsequently, he
offered re-employment to this striker, but the man could not
then resume his position OAving to the unsettled state of the
business. Later the man forfeited any claim to further con-
sideration by reason of his disorderly conduct. At least tAA'o
of the former employees, howeA'er, appeared to be unobjec-
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tionable on anv groiuicl, and these were recommended for
reinstatement. Engene 11. Vien, the proprietor, promptly sig-
nified his willingness to act npon the Board's advice in the
matter, bnt before the nnion wonld allow the men to return
a new controversy arose. The agent of the union demanded
the discharge of the hotel manager. Harper by name, giving
as a reason that he had performed the work of a wine clerk
during two days of the strike. This was a surprise to all
employers, for managers' interests are closely related to the
proprietors' interests, and are sheltered by the same excuses,
but the union represented that Harper was a member of the
Providence branch of their international league and subject
to union rules. Both parties announced their desire to have
this Board hear and determine the controversy.
The Board went to ISTew Bedford on Avigust 3 and hold a
conference of parties, Mr. Erank M. Bump presiding, with
the purpose of advising what ought to be done, or submitted to
by the parties, or of receiving their joint application, duly
signed for a formal decision. The controversy relative to
Harper and alleged grievances incidental thereto were de-
bated. The Board, in the absence of the joint application
for arbitration required by law before a decision can be
made, advised that the parties continue the conference to a
mutual settlement ; and the following report was issued on
August 4 : •
—
In the matter of the controversy heticeen E. H. Vien ^- Co. of New
Bedford and bartenders in their employ.
The Board recommends that the employees immediately eomi^ly
with tlie recommendations of the Board on July 18 and thereby re-
establish tlie relations which formerly existed, and place themselves
in a position where they may properly call to the attention of the
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employer any new grievance which they believe exists, and thereafter
by conference endeavor to accomplish an amicable settlement of such
difference as may exist between them.
That controversy alleged to involve . one Harper as an employee
Avas not called to the attention of the Board at the time of its former
recommendation and is not a part of the existing controversy, but
may properly be made the subject of further conference when rela-
tions of employer and employee have been established in accordance
Avith the foregoing reconmiendation of the Board.
In regard to a list of grievances submitted by Michael Sullivan,
representing the employees at the conference held before the Board
on August 3, it is the 02Dinion of the Board that a jDersonal confer-
ence with Mr. Duffy, i-epresenting the employers, will accomplish
a good understanding between the parties. As to such grievances
as may not be adjusted by such conference, the Board recommends
that the matter be referred to arbitration, either by a local board
or the State Board, as defined by statute, section 11, chapter 514.
By the Board,
Berxard F. Supple, Secreiary.
The difficulty was deiinitelj ended on the thirtv-sixth day,
August 5, when Eugene II. Yien reinstated the two har-
tenders formerly employed at the Hotel Waverley and hired
another, whose name was on a list which the union submitted
with permission to take his choice.
Business gradually resumed its nonnal aspects. Such
minor disputes as arise from time to time in every business
have not since then led the parties to rupture their relations.
Having acquired the habit of negotiating settlements, they
seem disposed to continue by mutual endeavor in the way of
industrial peace, and the Board sees much to warrant a hope
that in case a controversy offers insuperable obstacles to pri-
vate treatment the matter will be submitted to some tribunal
for final adjudication. Thus far they have maintained peace-
ful relations without recourse to arbitration.
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FREIGHT-HANDLERS — BOSTON.
A threatened strike of freight-handlers in Boston freight
houses caused an investigation by the Board on July 1. It
appeared that the talk of striking had been so vehement on
the part of some as to give rise to the apprehension that it
might be suddenly declared, and the most conservative men
of the union, destined to be the leaders in case of severing
relations, deplored that the prospect did not afford much
hope. The advantage of the peaceful system established by
law was explained to them. They expressed thanks for a
better insight than they had before, and promised that no
offensive act would be resorted to without first notifying this
Board. The excitement died and nothing more was heard
of the case.
MOUNT TOM SULPHITE PULP COMPANY — NORTHAMPTON.
]\Ir. James J. ('unniiigham of Boston, agent for firemen
and helpers in the employ of the Mount Tom Sulphite Pul])
Company at N(jrthampton^ on July 3 sulmiitted to the
Board an application for arbitration of wages. The firemen
desired their rate increased from $2.25 to $2.50 a day; the
helpers, from $1.80 to $2. The employer did not apply.
The Board mediated between the parties on July 6, and the
next day they met in the presence of the Board and con-
ferred on a settlement. The men were represented by
Timothy Murphy, the employer by William Freiday, vice
president. A readjustment of the services to be rendered,
with prices therefor, was made by agreement. The con-
troversy being at an end, the application was placed on file.
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W. L. DOUGLAS SHOE COMPANY— BROCKTON.
On July 14 the following decision was rendered : •
—
In the matter of the joint application for arbitration of a controversy
between W. L. Douglas Shoe Company, shoe manufacturers of
Broclcton, and employees in the sole-leather depaHment. (40)
Having- considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that $1.50
per day of 9 hours be paid by the W. L. Douglas Shoe Company
at Brockton for grading soles hj machine, as the work is there per-
formed.
By the Board,
Bernard F. Supple, Secretary.
LUKE W. REYNOLDS COMPANY— BROCKTON.
On July 14 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
hetiveen LuTce W. Beynolds Company, shoe manufacturer of Broclcton,
and employees in its sTciving department. (56)
HaA'ing considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
Avork and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by Luke W. Reynolds Company at
Brockton for upper leather skiving, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
1915. PUBLIC DOCUMENT— No. 40. 187
T. D. BARRY COMPANY— BROCKTON.
On July 14 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between T. D. Barry Company, shoe manufacturer of Broclcton, and
employees in its shiving department. (59)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, and considei-ed reports of expert
assistants nominated by the pai'ties, the Board awards that the fol-
lowing prices be paid by T, D. Barry Company at Brockton for
work as there performed : —
er leather skiving: —
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work and the conditions under which it is performed, which is the
subject-matter of tlie controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by Churchill & Alden Company in the Main
Street and Farnum factories at Brockton for Avork as there per-
foi-med : —
iper leather skiving: -
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Upper leather skiving— Continuea
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GEORGE E. KEITH COMPANY— BROCKTON.
Oil July 14 the following decision was rendered : —
In the matter of the joint applications for arbitration of controversies
between George E. Keith Company, shoe manufacturers of BrocTcton,
and employees in the sMving departments of Factories Nos. 1, 2, 3
and 7. (64-67)
Having" considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is pei'formed, which is the
subject-matter of the controversies, and considered reports of exj^ert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by George E. Keith Company at Brockton
to employees in the skiving departments for Avoi'k as there per-
formed : —
For Day of 9 Hours.
Factory
No.l.
Factory
No. 2.
Factory
No. 3.
Factory
No. 7.
Upper leather skiving:—
Vamps,
Tops, .
Tips, .
Foxings,
Outside trimmings,
Inside trimmings.
Outside backstays.
Leather Hnings, .
Tongues,
Toe butts, .
Invisible eyelet stays,
$2 75
2 75
2 75
2 50
2 50
No change.
$2 50
No change.
No change.
No change.
No change.
§2 75
2 75
2 75
2 50
2 50
2 50
No change.
No change.
$2 75
2 75
2 75
2 50
2 50
No change.
$2 50
No change.
No change.
No change.
No change.
No change.
No change.
By the Board,
Bernard F. Supple, Secretary.
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PRESTON B. KEITH SHOE COMPANY— BROCKTON.
On July 14 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between Preston B. Keith Shoe Company, shoe manufacturers of
Broclcton, and employees in the skiving department. (68)
Having considered said ajsplieation and heard the parties by their
duty authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversj^, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing i^rices be paid by Preston B. Keith Shoe Company at Brock-
ton for work as there performed : —
-
Upper leather skiving:
Vamps,
Tops,
Tips,
. .
Foxings,
.
Outside trinimiugs,
Inside trimmings.
Outside backstays,
Leather linings.
Tongues,
.
Toe butts,
For Day of 9 Hours.
$2 7.5
Xo change
No change,
No change
No change
2 50
By the Board,
Bernard F. Supple, Secretary.
C. S. MARSHALL COMPANY— BROCKTON.
On July 14 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between C, S. Marshall Company, shoe manufacturers of BrocMon,
and employees in their skiving department. (69)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and tlie conditions under whicli it is performed, which is the
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subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by C. S. Marshall Company at Brockton for
AA'oi'k as there performed : —
er leather skiving: —
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Upper leather skiving — Continued. For Day of 9 Hours
.
Inside trimmings, ...... No change.
Outside backstays, $2 50
Leather linings, No change.
Tongues, . . . . . . . . No change.
Toe butts, No change.
By the Board,
Bernard F. Supple, Secretary.
M. A. PACKARD COMPANY— BROCKTON.
On July 1-i the following decisions were rendered : —
III the matter of the joint application for arbitration of a controversy
hetiveen M. A. Pachard Company, shoe manufacturers of Brockton,
and employees in the finishing department of Factory No. f. (57)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
^subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 15 cents
per 24 i^air be paid by M. A. Packard Comi^anj^ at Brockton for
scouring bottoms with pin-wheel and Naumkeag attachment in Fae-
torjr No. 2, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint applications for arhitration of controversies
ietiveen M. A. Packard Company, shoe manufacturers of BrocMon,
and employees in the skiving deportments of Factories Nos. 1, 2
and S. (71, 72)
Having considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversies, and considered rejDorts of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by M. A. Packard Company in Factories Nos.
1, 2 and 3 at Brockton for work as there i)erformed : —
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Upper leather skiving;
Vamps,
Tops,
Tips,
Foxings,
Outside trimmiugs,
Inside trimmings.
Outside backstays,
Leather linings.
Tongues, .
Toe butts,
For Day of 9 Hours.
$2 75
2 75
2 75
2 50
2 50
2 50
Xo change
No change
jSTo change
Xo change
By the Board,
Bernard F. Supple, Secretary.
E. E. TAYLOR COMPANY — BROCKTON.
On 'Inly 14 the following decisions were rendered : —
In the matter of the joint application for arhitration of a controversy
betiveen E. E. Taylor Company, shoe manufacturer in BrocMon, and
employees in its pacMng department. (38)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, the Board awards that there shall
be no change in the price paid by E. E. Taylor Company at Brock-
ton for nailing boxes, as the work is there perfoi'med.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint application for arbitration of a controversy
between E. E. Taylor Company, shoe manufacturer of BrocMon, and
employees in its sMving department. (73)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing pi-ices be paid by E. E. Taj^lor Comi^any at Brockton for
work as there performed : —
1915.1 PUBLIC DOCUMENT— No. 40. 195
Upper leather skiving: -
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GEORGE H. SNOW COMPANY— BROCKTON.
On July 14 the following decision was rendered : —
III the matter of tlie joint application for arbitration of a controversy
between George S. Snoiv Company, shoe manufacturer of Broclton,
and employees in its sl'iving department. (85)
Having eonsiderecl said application, investigated the character of
the work and the conditions under which it is performed, which is
the subject-matter of the controversy, and considered reports of ex-
pert assistants nominated by the parties, a hearing being waived,
the Board awards that the following prices be paid by George H.
Snow Company at Brockton for work as there performed : —
Upper leather skiving : —
-
For Day of 9 Hours.
Vamps, . . . . . . . - • • . $2 75
Tops, . 2 75
Tips, 2 75
Foxings, ........... 2 50
Outside trimmings, 2 50
Inside trimmings, No change.
Outside backstays, 2 50
Leather linings, No change.
Tongues, No change.
By the Board,
Bernard F. Supple, Secretary.
D. W. PINGREE LUMBER COMPANY, G. W. DINSMOOR COM-
PANY— LAWRENCE.
Wooden box makers of Lawrence, 70 in number, went out
on strike on July 15 to force the G. W. Dinsmoor Company
and the D. W. Pingree Lumber Company to accept union
prices. The box-makers' union is included in the Brother-
hood of Carpenters. The Board mediated between the parties
at Lawrence. There was danger of the strike's spreading so
as to involve the inside and outside carpenters, numbering
1915.] PUBLIC DOCUMENT— No. 40. 197
700, and other building crafts by reason of their common
membership in the Lawrence Central Labor Union.
Conferences of parties in the presence of the Board were
held on August 5, 10 and 12. On August 12 an agreement
was reached and signed in the presence of the Board, whereby
the strike and threatened difficulties came to an end. It was
agreed that certain special provisions for carrying into effect
the terms of settlement should not be published.
Within two weeks, as agreed, all were back in their places.
No recurrence of the difficulty or any new one has ensued nor
is such anticipated, for the existing agreement renounces
strikes and lockouts for three years, and the parties are too
well pleased with their experience in negotiation to return to
former methods.
BUILDING LABORERS — FITCHBURG.
Notice of threatened strike of building laborers was re-
ceived on July 20. The council of allied building trades had
endeavored to disstiade the laborers from carrying out their
intention ; then Walter Wright was authorized to represent
all labor interested in bringing the controversy to a friendly
termination. The Board went on the same day to Fitchburg
and again on the 21st. Leading employers and workmen ex-
pressed a desire to have the matter concentrated on one shop
and disposed of there, and assured the Board that whatever
the result it wotild be followed by all the others. Both named
the firm of Wiley & Foss.
The following agreement was made by the parties in in-
terest : —
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FiTCHBUKG, July 21, 1914.
Agreement.
The journeymen hod-earriers of Fitehburg and its vicinity repre-
sented by a duly authorized committee of allied building crafts,
members of the Fitchburg Central Labor Union, and Wiley &
Foss, mason builders and general contractors, conferred this day in
the presence of the Board and agreed that on and after July 23,
1914, the wages to be paid for the work of tenders per day of 8
hours, as performed in Fitehburg and its vicinity, shall be as fol-
lows : —
Mortar men, $2 50
Jobbing tenders, . . 2 50
Brick carriers, 2 25
Apprentice tenders, 2 00
and that there shall be no reduction of the wages of any who are
now employed.
By the Board,
Bernard F. Supple, Secretary.
Ten non-English speaking men of the union, exhibiting
also I. W. W. cards, vexed with the agreement, held a meet-
ing on Sunday, July 26, fined and discharged the officers,
elected others and declared a strike. This bold conduct in-
timidated all others, and, though none of these knew the rea-
son, not any of the Y2 members w^ent to work on Monday the
27th; and men of the skilled building crafts, puzzled by the
extraordinary turn of affairs, were doubtful whether loyalty
to principle would permit their working on a building where
a union strike was effective ; 200 of these were rendered idle
in consequence. Before the central bodies could meet for of-
ficial action, Walter Wright, a bricklayer and secretary of
the allied trades, solved the problem by going to work. His
example broke the strike. The Board w^ent to Fitehburg on
1915.] PUBLIC DOCUMENT— No. 40. 199
the 28th and found all the building trades contented and
pursuing their vocations.
The agreement was adopted bj all the builders and their
employees and enforced by the allied unions.
E. S. PIERCE COMPANY— WORCESTER.
The following decision was rendered on July 21: —
In the matter of the joint application for arbitration of a controversy
between JE. S. Pierce Company, wholesale liquor dealer of Worcester,
and wine clerics. (75)
The question submitted in the application is : " What, if anything,
ought to be done or submitted to, to settle the conti'oversy and ful-
fill the contract f "
Having considered said application, heard the parties by their
duly authorized representatives and investigated the character of the
Avork and the conditions under which it is performed, which is the
subject-matter of the controversy, the Board awards that wages at
the rate of $16 per week, from November 1, 1913, to February 14,
1914, be paid to Louis Jolivet and John Lovell by the E. S. Pierce
Company at Worcester.
By the Board,
Bernard P. Supple, Secretary. -
M. J. FINNEGAN & CO. — WORCESTER.
The following decision was rendered on July 21 : —
In the matter of the joint application for arbitration of a controversy
beticeen M. J. Finnegan ^ Co., loholesale liquor dealers of Worcester,
and employees. (78)
The question submitted in the application is "whether Hugh Mc-
Laughlin shall be returned to his place as rectifier at the wages
called for in the contract ? "
Having considered said application, heard the parties by their
duly authorized representatives and investigated the character of the
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w'ork and the conditions under which it is performed, which is the
subject-matter of the controversy, the Board awards that M. J.
Finnegan & Co. of Worcester were within their rights in declining
to permit Hngli McLaughlin to return to his former position in the
rectifying department.
By the Board,
Bernard F. Supple, Secretary.
WHITE STAR WASHING COMPANY, WHITE STAR LAUNDRY
COMPANY — BROCKTON.
Ill the last week of July Edward F. Brown, a washerman
engaged in the White Star Washing Company's plant at
Brockton, requested and was granted a week's vacation, to be
taken in the second week in September with the condition
expressed that he must find an able substitute. The em-
ployer discovered subseqnently that the second week of Sep-
tember contained a holiday, w^hich increased the demand for
laundry service and shortened the time in which to execute
orders, and feeling, so he said, that a laundry without a
washerman was like a locomotive without an engineer, he
importuned Brown from time to time to find the man whc)
was to act in his stead. He did this with more insistence as
the time approached. The employer made several eft'orts to
obtain such a man.
On Saturday, September 5, Browu, having worked the
usual number of hours, left at closing time without saying
that be M'ould not return. ]\Ionday was a holiday and he was
absent Tuesday. On Wednesday, September 9, impelled by
necessity, the White Star Washing Company hired a washer-
man, who went to w<:)rk on the 10th and remained for the rest
of the week.
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On Tuesday, September 15, hoAvever, 12 kands in the White
Star Washing establishment and 78 hands in the White Star
Laundry establishment were idle on account of the strike of
laundry workers, who stated that they went out to support the
claim of their representative, and that they would demand
l^ay for every hour lost by striking. The act of the union
was condemned by the trades-unions of Brockton.
The employer published the following on September 15 : —
Brockton, Mass.
We hereby submit to the Laundry Workers' Union the following
propositions : —
We claim that in striking both laundries you have violated the
arbitration clause of j^our contract. We are willing, however, to
arbitrate the whole matter as we told Mr. Morrison on Monday
afternoon.
In making two separate contracts with the White Star Laundry
Company and the White Star Washing Company, you have recog-
nized that these are two distinct firms. You have no grievance at
the White Star Laundry Company, and we claim that in striking
the latter plant you have violated that agTeement.
We will remove the hired man at the White Star Washing Com-
pany to replace Mr. Brown, allowing arbitration to settle the ques-
tion of Mr. Brown's reinstatement, oi', if you prefer, we will run
until Mr. McCrillis returns, getting along without a washerman, as
you told us we could while Mr. Brown was awaj^
The Board's mediation during the next fortnight was un-
productive of a reconciliation, and the employees rejected a
proposition to submit the matter to arbitration
;
yet there was
an existing agreement in which the employer promised to
respect union conditions and not to lockout employees, and
the employees promised to further the company's interests
and not to go on strike; and both agreed to submit possible
disputes to a local board of arbitration, to be ajipointed in
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the customary way, and to give thirty days' notice one to the
other of any desire to change the terms of the agreement.
Several visits were made to Brockton by the State Board.
An application was received on September 21 signed by the
White Star Washing Company, and on the 24:th, the law
having been explained to the representative of the laundry
workers, their assent to arbitration was refused. The Board
could not determine the controversy since both parties did
not request it, but went to Brockton and heard all who were
concerned, and made the following recommendations on Sep-
tember 28 : —
In the controversy hetiveen the White Star Laundry Company and the
White Star Washing Company and their employees.
The Board, Laving heard the parties in person and by their duly
authorized representatives, recommends that the parties forthwith
j^roceed to a determination of the existing controversy by the sub-
mission thereof to a board of three arbitrators to be chosen as pro-
vided in the contracts existing between the Laundry Workers'
International Union and White Star Laundry Company and the
White Star Washing ComiDany, the employees to return to work
upon the determination of the following c[uestions : —
Shall EdAvard F. Brown be employed as before September 5,
1914?
If the board so chosen decide that Brown should be so emjDloyed,
shall said Brown receive back pay for any of the time he was with-
out emplojTuent ; if so, what amount shall be awarded?
This Board further recommends that the decision of the arbitrators
so appointed shall be rendered on or before Saturday, October 3,
1914, at 12 M.
WiLLARD HOWLAND,
Charles G. Wood,
Frakk M. Bump,
State Board of Conciliation and Arbitration.
The recommendation was accepted by both parties.
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The parties, however, failed to agree upon the personnel
of the three arbitrators to compose the special board referred
to in the above; the difficulty of finding a third man satis-
factory to both led to a prolonged and somewhat bitter
wrangle. The workpeople then turned their attention to this
Board. On October 5 the employees joined in the White
Star Washing Company's application. The controversy with
the White Star Laundry Company was this day also referred
to the Board under the joint signature of T. F. O'Leary for
the employer and James F. Brock for the laundry workers,
the question for the Board to decide being, " Wliether or not
Mr. Brown should be reinstated and be paid for every work-
ing day since Saturday, September 12."
On October 15 the following decision was rendered: —
In the matter of joint applicaMons for arbitration of controversy between
the White Star Washing Company and employees and the White Star
Laundry Company and employees, at Broclcton. (115, 121)
The following- is the question submitted by the parties relative to
the status of one Edward F. Brown as employee: " Is the emiDloyer
obliged to reinstate this man in order to live up to the contract, a
copy of which is hereto affixed?"
Having- considered said applications, heard the parties in person
and by their duly authorized representatives, investigated the char-
acter of the work, considered the conditions under which the work
is performed and heard the testimony of witnesses introduced by the
parties, the decision of the Board is that the employer is not obliged
to reinstate as an employee Edward F. Brown in order to live up
to the contract existing between the parties.
By the Board,
Bernard F. Supple, Secretary.
'No difficulty has since occurred.
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W. & V. O. KIMBALL— HAVERHILL.
The following decision was rendered on July 28 : —
In the matter of the joint application for arbitration of a controversy
between TV. 4' V. 0. Kimball, shoe manufacturers of Haverhill, and
assemblers. (35)
Having considered said application and beard the parties by tbeir
duly autborized representatives, investigated the character of the
work and the conditions under wbicb it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the jDarties, the Board awards that there be
no change in the price paid by W. & V. 0. Kimball at Haverhill for
assembling, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
HUCKINS & TEMPLE COMPANY— MILFORD.
On July 28 the following decisions were rendered: —
In the matter of the joint application for arbitration of a controversy
between JSucldns tf Temple Company, shoe manufacturer of Mil-
ford, and lasters. (52)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversj'^, and considered reports of exjDert
assistants nominated bj^ the parties, the Board aAvards that the fol-
lowing prices be paid by Huckiiis & Temple Company at Milford,
for work as there perfonned : —
Pulling-over by machine : —
Low-toed : — Per 12 Pair.
Eegular leather, $0 11
Patent leather, 12
Eusset leather, 12
High-toed : —
Eegular leather, . 12
Patent leather, . 13
Eusset leather,......... 13
Samples, price and one-half.
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By agreement of the parties this decision shall take effect as of
date of April 11, 1914.
By the Board,
Bernard F. Supple, Secretarri.
In the matter of the joint application for arbitration of a controversy
between HucMns 4' Temple Company, shoe manufacturer of Milford,
and vampers. (53)
Having" considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by Huckins & Temple Company at Milford
for work as there performed on women's shoes : —
Vamping : — Per 12 Pair.
Bal., $0 20
Circular Oxford, 15
Blueher Oxford, 18
By agreement of the parties this decision shall take effect as of
date of February 1, 1914.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint application for arbitration of a controversy
between Hucldns <f- Temple Company, shoe manufacturer of Milford,
and trimmers. (54)
Plaving considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 2 cents
per 12 pair be paid by Huckins & Temple Company at Milford
for trimming uppers by machine (all grades), as the work is there
performed.
By agreement of the parties this decision shall take effect as of
date of April 11, 1914.
By the Board,
Bernard F. Supple, Secretar;/.
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A. J. BATES COMPANY— WEBSTER.
On July 30 tlie following decisions were rendered : —
In the matter of the joint application for arbitration of a controversy
hetween A. J. Bates Company, shoe manufacturer of Webster, and
stitchers. (82)
Ha^dng' considered said ai:»plieation, heard the parties by their
duly authorized representatives and investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversj^, the Board awards that the fol-
lowing prices be paid by A. J. Bates Comi^any at Webster, for work
as there j^erformed: —
Stitching backstays: —
No. 18 backstay: —
Stitched across the top, ....
Run straight off,
Inchiding hokling pull strap,
No. 17 backstay, ......
No. 17 backstay, including holding pull strap.
No. 2 backstay,
Staying front seam, button shoes, ....
Fastening buttons,
Fastening buttons, Oxford and 5-button pattern,
Gluing and trimming button shoes, ....
Per 12 Pair.
$0 051/0
05
06%
041/2
05%
04%
051/2
03
02%
05
By the Board,
Berxard T. Supple, Secretary.
In the matter of the joint application for arbitration of a controversy
between A. J. Bates Company, shoe manufacturer of Webster, and
Goodyear stitchers. (83)
HaAnng considered said application, heard the parties by tlieir
duly authorized representatives and investigated the character of the
work and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, the Board awards that the fol-
lowing prices be paid by A. J. Bates Company at Webster, for
work as there performed : —
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Goodyear stitching (Model M machine):
—
Per 12 Pair.
Pink-and blue-tagged shoes, white sole, ribbon stitch, . . $0 20
Pink-and blue-tagged shoes : —
White stitch.
Stitched around heel, .
Fudge stitch,
Eed-and white-tagged shoes: —
White stitch,
Stitched around heel, .
Fudge stitch,
By the Board,
Beris^ard F. Supple, Secretary.
No change.
W. L. DOUGLAS SHOE COMPANY— BROCKTON.
On July 31 the following decision was rendered: —
In the matter of the joint application for arbitration of a controversy
hetiveen W. L. Douglas Shoe Company of BrocMon and treers. (96)
The following question was submitted by the parties : " Was acid
sometimes requii'ed of the pieceworkers engaged in the treeing of
russet shoes at the time of the visit of the expert assistants investi-
gating controversy of 1913, ease No. 112?"
Investigations made by the Board heretofore have determined
that acid was used in the opei'ation of treeing russet shoes. In the
case submitted in 1913, in which a decision Avas rendered on Janu-
ary 1, 1914, expert assistants were employed by the Board and no
change in system was reported by them; the Board therefore con-
cludes that the method theretofore employed has been since con-
tinued and was in use at the time of the decision of January 1,
1914.
By the Board,
Bernard F. Supple, Secretary.
B. F. STURTEVANT COMPANY— BOSTON.
A man of the heater-jacket department of the B. F. Sturte-
vant Company, at Hyde Park, having been discharged, his
fellow workmen believed that his dismissal was a punishment
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for activity in union affairs and sent a committee of two on
August 4 to expostulate with the superintendent. Their visit
was inoj)portune. On his refusal to take any action suggested
by them, they left their work to go out on strike, were called
into the office and dismissed, either definitely or for a time,
and later, on learning that their attitude was that of strikers,
the company resolved to do without their services. The men
called the Board's attention to the controversy on August 6.
The Board intervened with suggestions of peaceful methods,
and mediated from time to time for three months ; but busi-
ness was dull,— there was no work for the strikers.
On motion of the company, an investigation was made at
the works, and the following decision was rendered : —
Boston, November 19, 1914.
In the matter of the application of B. F. Sturtevant Company, manufac-
turer of blowers and other machinery at Hyde Parle in Boston. (133)
This application, brought to the Board under Acts of 1914, chap-
ter 347, states that during the month of August, 1914, there was a
distui'bance of faetoiy discii^line involving persons not now em-
ployed there, and requests the Board to determine whether the busi-
ness of said company is being carried on by the petitioner in a
noi-mal and usual manner and to the normal and usual extent.
Having considered said application and investigated the character
of the business and the conditions under which it is carried on,
which is the subject-matter thereof, the Board determines that the
business of said B. F. Sturtevant Company of manufacturing
blowers and other machinery at Hyde Park in Boston is being car-
ried on in the normal and usual manner and to the normal and
usual extent.
By the Board,
Bernard F. Supple, Secretary.
Such being the case, the heater-jacket men did not urge
the Board to do anything further in the matter.
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L. Q. WHITE SHOE COMPANY — BRIDGEWATER.
On August 4 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
hetween L. Q. White Shoe Company of Bridgewater and sole-leather
icorlcers. (77)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the prices paid by L. Q. White Shoe Company at
Bridgewater for insole-cutting and outsole-cutting, as the work is
there perfonned.
B3' the Board,
Bernard F, Supple, Secretary.
LEWIS A. CROSSETT, INC. — ABINGTON.
On August 4 the follomng decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between Lewis A. Crossett, Inc., shoe manufacturer of Abington, and
stitch-separators in Factory No. 1. (81)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 41/2 cents
per 12 pair be paid by Lewis A. Crossett, Inc., in Factoi-y No. 1
at Abington for stitch-separating, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
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CHURCHILL & ALDEN COMPANY— BROCKTON.
On August 4 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between Churchill 4' Alden Company, shoe manufacturer of BrocMon,
and firemen. (86)
Having considered said application and heard the jjarties by their
duly authorized representatives, investigated the character of the
work and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that Churchill
& Alden Company at Brockton shall pay $18 a week for the work
of day fireman as performed in their factory and $19.25 a Aveek for
Avork as performed b}^ their night fireman.
By the Board,
Berxard F. Supple, Secretary.
GEORGE E. KEITH COMPANY— BROCKTON.
On Octol^er 30, 1913, a joint request for mediation was
received from George E. Keith Company of Brockton and
employees, then represented by the late Thomas C. FarrelL
Both desired peace and AA^oukl seek it by arbitration, but had
not been able to come into agreement on the question of
what to submit. Accordingly, they notified the Board of
their desire in the expectation that the Board would suggest
a mode of adjustment. The difficulty related to the grading
of boots and shoes without producing a confusion in prices
for edgemaking or giving occasion to an apprehension that
the manufacturer intended to profit at the expense of work-
people in one department or another. Boots and shoes made
from superior grades of leather had been sufiiciently desig-
nated by quoting the prices at Avhich they were destined to
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be sold to. dealers; these were distinguished by a blue tag-
while in process. A rise in the cost of leather had a tendency
to bring the lower grades of footwear within the range of
prices that were used to designate the higher gTades and to
induce an autornatic increase in the labor cost without secur-
ing a better performance. It was contended that a lower
grade of work was not entitled to the higher gradei tag and
higher prices because of any increase in the cost of leather.
It was also contended that a shoe marked to sell at a higher
price had been promoted to a higher grade.
The tag controversy, as it was popularly termed, extended
to all departments ; nearly all the local unions were inter-
ested. Under the provisions of the trade agreement, the
general officers of the Boot and Shoe Workers' Union were
invoked. Propositions were exchanged by the parties. Con-
ferences were held from time to time on the suggestion of
this Board. The points of controversy were not such as
could be disposed of in a smnmary fashion; but the discus-
sion, which passed into 1914, was characterized by good will
on both sides at all times. No joint issue had been framed
oai which any tribunal could pass judgment, and negotiation
had not revealed a way to end the dispute until the employer,
in a letter to- the Board on February 17, gave expression to
the following encouragement : —
-
After a number of conferences with the members of the Brockton
Shoe Manufacturers' Association and also with Mr. Tobin, president
of the Boot and Shoe Workers' Union, we have decided to ask your
Board to open up the cases now pending decision in our No. 1 fac-
tory, and would ask for a hearing at as early a date as possible, to
consider a plan for the classifieation of gTades, as we believe we can
agree upon one at this time.
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The employees were equally hopeful : —
February 17, 1914.
State Board of Conciliation and Arbitration, Boston, Mass,
Gentlemen : — In the matter of the tag question at the factory
of George E. Keith Company, Brockton, Mass., which is involved
in certain matters pending before your Board,— action upon which
was postponed during an effort to adjust the matter through the
Brockton Shoe Manufacturers' Association,— I beg to advise you
that we Iiave failed in this attemjjt, and in a conference with Mr.
Myron Keith, representing the company, this morning, it was agreed
to request your Board to reopen the cases which were pending for
the purjiose of having them take their regular course.
We agreed to suggest to your Board the advisability of calling
the representatives of the company and of our union into confer-
ence at your office at an early date in the hope and expectation that
a solution may be found. It is desired that this conference be held
at an early date as Mr. Myron Keith is going south for some time,
a Aveek from next Saturday.
I liave consulted with our business agents in Brockton, and they
are agreeable to this plan and ai'e prepared to join in a conference
at an early date, and the company is likewise prepared.
Awaiting your conclusions in this matter of a conference, I re-
main,
Resi^ectfully yours,
John F. Tobin,
General President.
The Board presided at the next conference, which was held
on February 24, the outcome of which was a series of propo-
sitions and definitions proposed for agreement " as the basis
for flesigiiating tags of different colors in the Xo. 1 factory
of the George E. Keith Company at Brockton, Mass." The
general president of the union, John F. Tobin, sent copies
thereof to all the parties in interest on the next day following.
The points of controA^ersy were at last defined with pre-
cision, but much deliberation followed before a formal aaree-
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ment determined the dispute. On August 5 the following
agreement was concluded between the George E. Keith Com-
pany and employees for the designation and use of tags in
Factory IsTo. 1, to remain in force until either of the parties
gives sixty days' notice to the other of a desire to alter, amend
or terminate the agreement : •
—
Section 1. The company will use the three tags now used in the
No. 1 factory as follows: pink tags, high grade, on all regular shoes
sold on regular terms to dealers above $4.25; blue tags, superior
grade, reg-ular shoes sold to dealers from $3.35 to $4.25; w-hite tags,
standard grade, on regular shoes sold to dealers below $3.35. Blue
tags or superior grade, which is the key to this j^lan, to be used on
all regular shoes sold to dealers on regular terms from $3.35 to
$4.25; it being understood that this selling price is based on the
estimated market value of tannery-run Union backs, calfskins, black
or tan, at the date of this agreement. Allowances to be made for
the extra cost for over-weight soles, double soles, leather linings, high-
cut shoes or other extraordinary costs, such as high-priced buttons,
sjDCcial tops, etc. A regular shoe means an ordinary single-sole
standard bal., button, blucher or Oxford pattern.
Section 2. It is understood that this scale refers to a regular
base shoe and that with allowances like double sole, etc., as above,
shoes may be built so that the extra cost of said allowance items
shall not count against said shoes if the added extra allowance cost
should carry them into the next higher classification.
Section 3. In ease the leather mai-ket should be such as to make
imperative a change in the selling price described in section 1, it
shall be binding upon the company and the local unions to consider
such change, and if unable to agree the Massachusetts State Board
of Conciliation and Arbitration shall decide the controversy.
Section 4. In case any serious questions should arise as to the
use of the right tags, as agreed to by this proposition, the Joint
Shoe Council of Brockton, Mass., acting upon the complaint of any
local union attached thereto, shall notify the George E. Keith Com-
13any in writing of the details of the specific case in question, and if
necessary a committee of two shall be appointed, one by the Joint
Shoe Council of Brockton and one by the Boot and Shoe Workers'
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Union general officials, to examine the order book of the above-
named company and report their findings to both parties to this
agreement, and if any adjustment that is found necessary cannot
be mutually arrived at within a reasonable time, the said ease shall
be referred to the State Board of Arbitration for decision, as per
our arbitration-contract agreement.
Sectiox 5. That there may be no misunderstanding of this plan,
it is understood that now, with a definite classification of grades
based on the selling jDrice to dealers, the George E. Keith Company
retains the right to stamj) and label shoes (prices, brands, etc.) as
requested by its customers and as the company determines for the
best interests of its products.
Agents for the employer and the shoe workers signed the
agreement ; the unions in interest were those of the stitchers,
vampers, lasters, heelers, edgemakers, sole-fasteners and
ronnders, finishers, treers and the workers belonging to the
mixed union.
The importance of the foregoing cannot be exaggerated.
Two cases of a-rbitration (]^os. 102 and 115), filed in 1913,
in which action had been suspended, were brought forward,
and decisions followed promptly on August 11, 1914: —
In the matter of the joint application for arbitration of a controversy
hetween George E. Keith Company, shoe manufacturer of BrocTcton,
and employees in the heeling department of Factory No. 1. (102)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the prices paid by George E. Keith Company in Fac-
tory No. 1 at Brockton for heeling shoes, white-, blue-, or pink-
tagged, as the work is there i^erformed; single pairs and samples
to be price and one-half.
By the Board,
Bernard F. Supple, Secretary.
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In the matter of the joint application for arbitration of a controversy
betu-een George E. Keith Company, shoe manufacturer of BrocTcton,
and Goodyear stitchers in Factory No. 1. (115)
Having considered said application and heard the joarties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the pai-ties, the Board awards that there be
no change in the price paid by George E. Keith Company in Factory
No. 1 at Brockton for Goodyear-stitching white-tagged shoes, as
the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
URGEL DORAIS, EDWARD J. SCANNELL. — WORCESTER.
Urgel Dorais, a church builder at Worcester, granted to
Edward J. Scannell a subcontract for the bricklaying. Some
union carpenters and twenty-four bricklayers left work on
or about August 21 because of the presence of non-union car-
penters. Non-union bricklayers were hired instead of the
striking bricklayers, but non-members refused to work.
On August 28 the Board was notified of the difficulty. It
appeared that by a special rule, established in May, the car-
penters and bricklayers were pledged to mutual support, and
this was the first enforcement of the rule. The carpenters
complained to the Board that the matter had been repeatedly
called to the eniplo^'Cr's attention, and there had been such
long delays and no accomplishment as to excite in the work-
men a suspicion of the employer's bad faith. The Board
offered to mediate : —
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State Board of Conciliation and Arbitration,
commonavealth of massachusetts,
Boston, September 5, 1914.
Builders' Exchange, Worcester, Mass., Mr. E. J. Cross.
Dear Sir : — Notice has been given this Board of a controversy
destined to be difificult to compose if allowed to take a course in-
volving hostilities. With a view to preventing an interruption of
business, the Board desires the parties to meet and come to agree-
ment concerning future relations.
The favor of a i^romi^t reply, notifying the Board of such agi'ee-
ment, would be api^reciated, or, in default of an agTeement, stating
a time that would be convenient for you to meet the representatives
of the bricklayers and of the carpenters in the presence of the
Board, with a view to negotiating an adjustment, not iiecessarily
by arbitration.
Yours respectfully,
Bernard F. Supple, Secretary.
G. W. Kilmer, president of the Builders' Exchange of
Worcester, responding on the 10th for all such employers,
explained by letter that previous negotiations had. lapsed
through no fault of the master builders, and, the controversy
having remained so long in abej^ance, there was reason for
supposing it had been abandoned. He stated in the letter : —
Under these circumstances you can easily understand that your
communication was somewhat in the nature of a surprise. How-
ever, as we are disposed to obey the law and to use every legitimate
means at our command to presei-ve the peace and order of the com-
munity, we beg to assure your Board that we will use our best
endeavors and be as exi^editious as possible in amving at some solu-
tion of the question, although it will necessarily require a little time
because there are two auxiliary organizations, the committees of
wliich must be notified and consulted before any joint action can be
taken.
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JSTegotiations were resumed and are even now in progress.
The parties being in the way of adjusting the dispute and
needing no mediatoa-, the Board withdrew from the dis-
cussion.
J. A. TROTTIER & SON — WORCESTER.
J. A. Trottier & Son of Worcester, contractors for plain
and ornamental plastering, had been for two years at variance
with members of the Bricklayers and Plasterers' Interna-
tional Union, Local ISTo. 6 of Worcester. The firm claimed
to be friendly alnd denied the acts of unfairness alleged by
its workmen, such as retaining $40 of a certain bricklayer's
wages, the intrusion of a handy man and two learners into
journeymen's work. A strike of four plasterers was brought
by the emploj^ers to the Board's attention on August 21, and
the Board straightway communicated with the representa-
tives of the workmeHi.
It appeared that the firm in 1912 had retained $40 as due
it on a debt of $57, then eight years old. The man was a
bricklayer who had worked for the firm repeatedly since then
and seemed to be friendl3\ The union had had the matter
under consideration in 1912 and dismissed it or took no ac-
tion, and apparently was using it now to heap up the measure
of grievances. From the letters that had passed between the
firm and the union early in the month, it would seem that the
firm had been misrepresented, was readj^ to remedy any and
all grievances, would conform then as it had always conformed
to union rules regarding apprentices and handy men, and
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while the firm considered it whimsical and unnecessary to
furnish a bond to that effect, it was perfectly willing to do so.
But the representatives of the workmen professed their in-
ability to promote a settlement until instructed by the union
at its next meeting on August 25, and no communication was
received from the union in response to the Board's sugges-
tio-ns and advice ; but the parties made some motions in the
direction of peace by endeavoring to negotiate a bond.
When they met in September neither party had the bond
prepared or would ujndertake to draw one up. Again, when
without notice they went after hours to the office of counsel,
he was absent ; lastly, at a time appointed, they went to dif-
ferent places bv mistake. The belief of each that the other
was trifling emphasized the difficulty of bringing them to-
gether. The employer's absence on business at distant places
was the occasion of several postponements. Proceedings were
accelerated on October 23. Owing to a recent agreement be-
tween carpenters and other building crafts to support one
another's contentions regarding " unfairness to organized
labor," Mr. Walter Pratt of Brockton, authorized to act in
such matter by the carpenters, was consulted by the Board
with a view to his assisting in bringing the parties to this
case into final conference. Accordingly, by his advice Mr.
William Shields, general organizer for the carpenters' union,
met the Board at Worcester at the office of the Builders'
Exchange, and a conference of parties in the presence of the
Board was had on that day.
The parties met again on the 28th and agreed to terms re-
duced to writing by the Board. The agreement was placed on
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file and attested copies fiu-nished to the parties. According to
one of the articles, a bond was to be furnished by J. A. Trot-
tier & Son before ISTovember 3. The controversy was at an
end ; nevertheless both parties requested the Board's presence
on ISTovember 2, and to that day the conference was adjourned.
The parties met according to adjournment, accompanied by
their legal advisers. The counsel concurred in recommend-
ing an indenture embodying the articles agreed to on Octo-
ber 28 as a substitute for the bond. This was duly executed
and witnessed by the secretary of the Board on JSTovember 2.
E. T. WRIGHT & CO., INC. — ROCKLAND.
•On August 4 an application was received from E. T.
Wright & Co., Inc., and treers, Goodyear stitchers and lasters,
represented by James F. Kane of Rockland. The submis-
sion, being imperfect, was the subject of communications and
of a conference on August 26, when the parties met in the
State House and conferred on the matters in dispute. It
appeared that the lasting controversy was susceptible of a
private settlement. On September 22 the conference was
resumed, and Mr. Kane reported that the Goodyear-stitching
and lasting disputes had been settled by agreement. The
application was modified so as to state concisely the facts of
the treeing difiiculty, and the submission was complete on
September 29. A hearing was assigned to October 14. Sub-
sequent to the hearing there was an investigation by experts,
and upon their report to the Board it was deemed advisable
to renew the conference of parties. Accordingly, on the 10th
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and the 15tli of December, the parties met in the presence of
the Board and one item was withdrawn. The following de-
cision was rendered :—
Boston, December 15, 1914.
In the matter of the joint application for arMtration of a controversy
between E. T. Wright ^ Co., Inc., shoe manufacturer of Mochland,
and employees in the treeing department. (114)
Having considered said application, heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is pei-formed, which is the
subject-matter of the controversy, and considered reports of expert
assistants, the Board awards that the foUoAving prices be paid by
E. T. Wright & Co., Inc., at Rockland, for work as there per-
foiTned : —
Extra per 12 Pair.
If extra labor is required of the treer in treeing of patent-leather
tips beyond that which is required in the treeing of tips of
regular leathers, $0 06
Dressing and polishing tan shoes with any kind of top (complete),
each additional time, ........ 09
Ooze tops or colored tops on black-chrome vamps or patent-leather
vamps, ..........
Black-chrome tops or patent-leather tops on colored vamps, .
Palming with chalk, each additional time, ....
Cutting off cover-holders (by agreement), ....
Concerning the item " treeing tops of wax-calf shoes with tops
of same," the Board does not find in the evidence submitted by the
parties that that kind of shoe is made.
By agreement of the parties this decision shall take effect as of
date of June 22, 1914.
By tlie Board,
Bernard F. Supple, Secretary.
J. P. EUSTIS MANUFACTURING COMPANY— CAMBRIDGE.
John E. Fitzgerald, agent for the Metal Polishers, Buffers^
Platers, Brass and Silver Workers' Union of ISTorth America,
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accompanied by others of that boclj, notified the Board orally
on Augnst 24 of a comtroversj culminating in a lockout by the
J. P. Eustis Manufacturing Company at Cambridge, maker
of metal furnishing for bathrooms. They complained of a
bonus system as burdensome and unjust, of large reductions
in wages, and of the discharge of a conference committee
because they sought to call attention to grievances. The men
in question were members of the Polishers and Buffers'
Union, Local ]^o. 95. A written application in which these
grievances were set forth by John E. Fitzgerald was received
on the following day, witli a table of wage rates before and
after the onset of the reductions. These allegations were at-
tested by tlie workmen whose wages were affected, and they
stated that the employer would neither submit to the judg-
ment of an impartial tribunal nor come to a collective agree-
ment with them.
The officers of the company, responding to notice, appeared
on August 28. They denied that they had discharged the
men for any reason but lack of work. As to change in system
and reductions, they said that piece-prices had been long estab-
lished when, in 1912, the workmen were informed by them
of large orders calling for increased outi>ut and were requested
to exert themselves more and thus have larger earnings, but
the men would not avail themselves of the opportunity. From
April to August, 1914, the company reduced piece-prices 10
per cent, to 40 per cent., and the working time more than
one-sixth, according to the new system, but in such a way
that they earned as much as, and often more than, before
the change was made. The company submitted tables of ac-
tual earnings before and after, which showed averages from
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$2 to $4 greater during the three months just passed than
during the busiest period of 1912 when business was brisk.
When time is reduced one-sixth and piece rates reduced
two-fifths, the reduction of opportunity to earn is exactly
one-half; these men in such case nevertheless earned, it was
claimed, more than before. How that may be, is a problem
that is not yet solved. The Board endeavored to communi-
cate with the agent of the union, but he could not be found.
While the alleged grievances and the company's response
were under consideration, the company, on September 1,
hired two men in the places of the conference committee that
had been discharged, as had been said, for lack of work. The
union workmen then, declaring that the company had thus
betrayed its hostility to them as members of a labor organiza-
tion, left off working and seven of them went out on strike.
Why the company should do such a thing pending mediation,
why the men, by striking at such a time, should wish to for-
feit their advantages under the law, and why the imioui
officers never responded to the Board's further inquiries, are
matters on which further light would be required before
determining the truth of this extraordinary controversy.
WORCESTER BREWING CORPORATION— WORCESTER.
On August 28 notice of controversy was received from the
Worcester Brewing Corporation of Worcester, saying that the
Brewery Workers' Union had agreed to join in an application
to this Board for its judgment. The Board said in reply
that it was advisable to adjust controversies mutually when
possible, since if a discussion did not end in a direct settle-
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ment, it would serve to eliminate minor or non-essential
matters and enable both to join in a concise statement of the
issue. The advice was accepted and an agreement was
reached in October as the result of negotiations, and the
Board was sO' informed in a letter received from the employer
on November 6.
JENNISON COMPANY, G. M. PARKS COMPANY, D. J. WHOLLEY
& CO., BROWNELL-MASON COMPANY, BLACKMAN BROTH-
ERS — FITCHBURG.
The journeymen steamfitters and their helpers in Uitch-
burg in the first days of September sought of a delegate body
in which they are represented, the Fitchburg Building Trades
Council, and obtained its attention to the expediency of re-
vising the conditions and compensation of their labor. The
executive of that body notified this Board, which straightway
responded by mediatiiig between them and their employers.
The demands for the master steamfitters' consideration were
:
the 8-hour day; minimiun rates of $3.50 for steamfitters and
$1.Y5 for helpers in the first six months and thereafter more
according to their ability; double pay for overtime; and
transportation, board and lodging for work performed away
from home.
Two of the employers offered no objection to the demand,
and a third, who was already paying the scale on the 8-hour
basis, would continue to do so without coercion, but was im-
willing to enter into agreement with the union, or at least to
take the lead in so doing. The proprietors of the two larger
shops refused to negotiate with the union, and maintained
that attitude to the last week of September. Meanwhile, on
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September 11, the workmen notified tbe Board tbat a strike
was seriously threatened at the shops of the Jennison Com-
pany and the G. M. Parks Company in case of no agreement
to settle or to submit the dispute to arbitration, and they sub-
mitted at the same time two petitions for arbitration.
The Board notified all parties in interest that a hearing on
the facts of the dispute would be given with the employers'
consent preparatory to a decision, or with a view to ascertain-
ing and publishing which party is on the whole more blame-
worthy or responsible for the existence or the continuance of
the dispute which relates to the demands as stated above. The
employers' sole response was refusal to join in the submission.
On September 23 the Jennison Company posted a notice
that the 8-hour day was thereupon established in the em-
ployer's shop. The members of the union did not deem it
sufficiently responsive to the demands, and they took up a
proposition of strike. While this was under discussion the
Board came into their meetings and advised them to consider
whether it would not be better to accept the concession of the
S-hour day than to incur the hazard of losing it by joining
it to demands that more wisely might be made the subject of
future adjustment. The advice was accepted and the ques-
tion of strike was postponed indefinitely. On September 28
the G. M. Parks Company granted the 8-hour day. The
union was of a mind to relinquish the other demands owing
to a growing conviction that the business outlook was un-
favorable ; and shortly the Board was informed that further
controversv was abandoned.
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THOMPSON BROTHERS — BROCKTON.
On September 16 an application was received from
Thompson Brothers of Brockton and employees in the finish-
ing department. They requested expert investigation, but
the employer made no nominations. The submission, how-
ever, was completed a week later and a hearing was assigned
to September 29. Having drawn together for the purpose of
consiilting about submitting the dispute, the parties were dis-
posed to carry their negotiations further. On the 26th, at
the request of Frank Moriarty, the employees' agent, the hear-
ing was postponed indefinitely. On October 8 a notice was
received from the parties, stating that a settlement had been
reached. The application was thereupon placed on file.
COMMONWEALTH SHOE AND LEATHER COMPANY—
WHITMAN.
On September 17 the following decision was rendered:—
In the matter of the joint amplication for arbitration of a controversy
bettveen Commonivealth Shoe and Leather Company and outsole-
sorters. (88)
Having eoDsidered said application and heard the parties by their
duly authorized representatives, investigated the chai'aeter of the
work and the conditions under which it is perfonned, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that $3 per
day be paid ^by the Commonwealth Shoe and Leather Comiiany at
Whitman for outsole-sorting, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
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COLUMBIA SUIT AND SKIRT MANUFACTURING COMPANY
— BOSTON.
The expression " overtime " involves a comparison of a
standard workday and the time in which work is performed
outside its limits. Many crafts demand extra rates for over-
time work, and it is desirable in certain instances to ascertain
with precision what is intended by the word. Some trades
include in a calendar day three workdays of 8 hours each,
indifferent whether early or late. Overtime discussed in
such quarters simply means time in excess of 8 hours. Other
occupations have or seek to have the workday end when the
clock indicates a certain conventional hour, say 6 p.m. Over-
time work in such instances has been explained as work per-
formed after 6 o'clock p.:\r., whether or not the worker has
toiled a full workday ^^reviously. If a man agrees to work
9 hours at a certain rate and his employer agrees to pay 50
per cent, extra for overtime, has the man an option to work
the 9 hours of the agreement or any part thereof at overtime
rates ? Does the overtime rate begin, say, at 6 p.m., or only
at the time when he has completed his 9 hours' labor? It
was a demand of that kind, refused by the employer, that led
to the controversy of September 18, which was brought to the
Board by the Columbia Suit and Skirt Manufacturing Com-
pany of Boston.
The application stated the controversy as "the failure of
the employer to pay a cutter for overtime work '(at the rate
of time and one-half for same) when he did not work the
required fifty hours (which constitutes our working week)
and did not work through no fault of the employer ; " and he
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submitted the question : " Should we not figure the required
number of hours constituting a week before paying for over-
time work ? "
The employee concerning whom the dispute arose was a
member of one of the four Boston branches of the Cloak^
Skirt and Waist Makers' Union, united under a joint execu-
tive body of eight persons with A. Eosenberg as manager.
The union refused to join in submitting the controversy to this
Board to hear and terminate, but sent a courteous letter ex-
plaining their contention. It appeared that the cutter men-
tioned in the employer's aiDplication had not sought or desired
to work overtime, but, so they stated, had been solicited to do
so as a favor to the employer.
Both parties were advised to confer and endeavor to agree.
They did confer and agree. 'No dispute has since arisen in
that quarter.
BROCKTON CO-OPERATIVE BOOT AND SHOE COMPANY —
BROCKTON.
On September 22 the following decision was rendered : —
In the matter of tlte joint application for arhitration of a controversy
between Brockton Co-operative Boot and Shoe Company and last-
ers. (102)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that II/2 cents
extra per pair be paid by the Brockton Co-operative Boot and Shoe
Company for lasting cork-soled shoes, as the work is performed
in its factory at Brockton.
By the Board,
Bernard F. Supple, Secretary.
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W. & V. O. KIMBALL— HAVERHILL.
On October 6 tbe following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
tetiveen W. ^ F. 0. Kimball, shoe manufacturers of Haverhill, and
McKay seivers. (80)
Having- considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the prices paid by W. & V. 0. Kimball at Haverhill
for the following items of McKay-sewing, as the work is there per-
formed : —
Plain toe, or not around toe.
If around toe.
All stitched-aloft.
By the Board,
Bernard F. Supple, Secretary.
CHURCHILL & ALDEN COMPANY— BROCKTON.
Tbe following decision was rendered on October 13 : —
In the matter of the joint application for arbitration of a controversy
between Churchill 4' Alden Company, shoe mamifacturer of BrocMon,
and employees in the pacldng department of Factory No. 3. (89)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by Churchill & Alden Company at
Bi'oekton for putting in heel-pods, in Factory No. 3, as the work
is there performed.
By the Board,
Bernard F. Supple, Secretary.
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M, A. PACKARD COMPANY— BROCKTON.
The following decision was rendered on October 13:—
In the matter of the joint application for arbitration of a controversy
between M. A. Paelcard Company, shoe manufacturer of BrocMon,
and employees in the packing department in Factory No. S. (90)
Having- considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by M. A. Packard Company at Brock-
ton in Factory No. 3 for puttuig in heel-pods, as the Avork ia there
performed.
By the Board,
Bernard F. Supple, Secretary.
CONDON BROTHERS & CO. — BROCKTON.
The following decisions were rendered on October 13 :—
In the matter of the joint application for arbitration of a controversy
between Condon Brothers ^ Co., shoe mamifacttirers of BrocTcton,
and employees in the packing department. (91)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by Condon Brothers & Co. at Brockton
for putting- in heel-pods, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint applications for arbitration of a controversy
between Condon Brothers (f Co., shoe manufacturers of Brockton,
and employees in the finishing department. (9.3, 94)
Having- considered said applications and heard the parties by their
duly authorized representatives, investigated the character of the
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work and the conditions under which it is i^erformed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by Condon Brothers & Co. at Brockton, for
work as there performed : —
Scouring bottoms, with pinwlieel and Naumkeag attachment, per
2i pair, $0 14
Blacking bottoms, breasts and top-pieces; shanks, breasts and
top-pieces; and striping; per day, 1 75
Gumming, polishing, rolling, faking and brushing bottoms, shanks
and top-pieces, and cleaning slugs, per day, . . . . 2 75
By the Board,
Bernard F. Supple, Secretary.
J. M. O'DONNELL & CO. — BROCKTON.
The following decisions were rendered on October 13 : —
In the matter of the joint application for arbitration of a controversy
hetiveen J. M. O'Donnell 4" Co., shoe manufacturers of BrocTcton,
and employees in the paclnng department. (92)
Having' considered said api^lication and heard the parties by their
duly authorized representatives, investigated the character of the
Avork and the conditions under which it is performed, Avhich is the
subject-matter of the controversy, and considered re^Dorts of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by J. M. O'Donnell & Co, at Brockton
for putting in heel-pods, as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
In the matter of the joint application for arbitration of a controversy
betiveen J. M. O'Donnell <^ Co., shoe manufacturers of BrocMon,
and employees in the finishing department. (95)
Having considered said application and heard the parties hj their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
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assistants nominated by the parties, the Board awards that 11 cents
per 24 pair be paid by J. M. O'Donnell & Co. at Brockton for
waxing, padding, brushing and keying heels, as the work is there
performed.
By the Board,
Bernard F. Supple, Secretary.
LEWIS A. CROSSETT, INC. — ABINGTON.
The following decision was rendered on October 13 : —^&
In the matter of the joint application for arbitration of a controversy
between Lewis A. Crossett, Inc., shoe 7nanufacturer of AMngton,
and employees in the edgemaTcing department of Factory No. 1. (97)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by Lewis A. Crossett, Inc., at Abington,
for edgesetting samples and single pairs in Factory No. 1, as the
work is there j)erformed.
By the Board,
Bernard F. Supple, Secretary.
T. D. BARRY COMPANY— BROCKTON.
The following decision was rendered on October 13 : —
In the matter of the joint application for arbitration of a controversy
betiveen T. D. Barry Company, shoe manufacturer of Brockton, and
employees in the treeing department of Factory No. 1. (103)
Having considered said aiDplication and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by T. D. Barry Company in Factory
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No. 1 at Brockton for treeing Kussia calf (washed, stains taken out
and polished, one coat), as the work is there performed.
By the Board,
Berj^ard F. Supple, Secretary.
STACY-ADAMS COMPANY— BROCKTON.
On October 13 the following- decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between Stacy-Adams Company, shoe manufacturer of Brockton, and
sMvers. (105)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the eontroversj'^, and considei'ed reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the price paid by Stacy-Adams Company in Brockton
for skiving vamps, tops, tips, foxings, outside ti'immings, inside trim-
mings, leather linings, tongues and outside backstays, as the work
is there performed.
By the Board,
Bernard F. Supple, Secretary.
SAMUEL SEDER & BROTHER — WORCESTER.
Owing, it was said, to dull business, the iirni of Samuel
Seder & Brother of Worcester on October 14 discharged about
SO eniployees, who straightway pronounced it a lockout, or-
ganized the Ladies' Garment Workers' Union, declared a
strike on October 26 and established pickets. Nine former
employees remained in and one new worker was hired. The
employers, willing to escape the annoyance, offered to rein-
state two at once and the others when business revived, but
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the union insisted on the return of all. The Board advised
both parties and consulted with the mayor of Worcester.
The mayor investigated and reported on December 10 that
the business in question was poorer than it was the year be-
fore, and that the employers' stock was greatly in excess of
the requirements of business. He and a committee of the
Civic Federation mediated between the parties. The em-
ployers and the strikers advised the Board that they would,
if occasion arose, accept its services to accelerate negotiations.
Meanwhile the employers announced that they would not com-
plicate the difficulty hj hiring strangers, or consider them-
selves free to do so until all their former garment workers
were re-employed. ^N^early three months had elapsed when,
on January 9, 1915, the strikers assented to the employers'
offer and declared the strike oft".
HENNESSEY, MAXWELL & HENNESSEY — LYNN.
Kesenting as an act of unjust discrimination the discharge
of a laster by Hennessey, Maxwell & Hennessey, at Lynn, foi
alleged inefficiency, more than 400 hands left work and
started a strike on October 14, The Board communicated
with both parties, gave suitable advice, and, inquiring of the
Chamber of Commerce, was advised that the strike would
soon dissolve into an agreement of parties. Such was the
case, and on Monday, October 17, all hands returned to work.
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LEWIS A. CROSSETT, INC. — ABINGTON.
On October 20 the following decision was rendered :—
In the matter of the joint application for arbitration of a controversy
between Lewis A. Crossett, Inc., shoe manufacturer of Abington, and
employees in the vamping department of Factory No. 3. (112)
Having considered said application and beard the parties by tbeir
duly autboi'ized representatives, investigated tbe ebaraeter of the
work and tbe conditions under wbicb it is performed, wbicb is tbe
subject-matter of tbe controversy, and considered reports of expert
assistants nominated by tbe parties, tbe Board awards tbat tbe fol-
lowing prices be paid by Lewis A. Crossett, Inc., in Factory No. 3
at Abington, for work as tbere perfonned : —
Vamping : — Per 12 Pair.
Bal, button and Congress, double-needle machine, . . . $0 20
Button, perforated, single-needle machine, .... 27
Per hour, .33if, cents.
By tbe Board,
Bernard F. Supple, Secretary.
BARTELS & THELEN COMPANY— CHELSEA.
A strike of 20 shoe cutters and all tbe stitcbers but 2 at
the factory of Bartels & Thelen Company took place early in
October, and in a few days 460 were out of work. The
Board interposed on October 22 and advised both parties.
The representatives of the employees stated that there were
many serions reductions in prices. There were also griev-
ances that acted upon the minds of the workpeople with
cumulative force. It appeared to be an attempt to combine
the functions of a school "udth those of a factory, and the em-
ployees were expected to consider the instruction received and
the opportunity for training as part payment of their labor.
The employer stated he was managing a factory pure and
simple in an endeavor to supply the market with a low-grade
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shoe for which there was a demand, but which could not be
manufactured if the cost of labor were increased ; the highest
grade of labor was not required and, in his opinion, as good
earnings could be made on low-grade work as on high; there
had been no reduction of wages; there had been a readjust-
ment due to change in machinery, and the difficulty had been
framed for him by busybodies. He would not deal with the
union, but with his own employees, singly or collectively, and
within these limits would be willing to follow the advice of
the Board.
On October 24 the company posted the following notice : —
To OUR Employees.
A certain number of our employees seem to have had a grievance
in consequence of which they have left our employ, and placed the
adjustment of their differences in the hands of outside parties. No
statement of grievance was submitted to the firm, nor were any de-
mands made upon us.
Many of our employees have assured us that they are not in favor
of the movement, and that they would gladly remain at work, but
the threats of personal violence forced them to stay away. The
factory was closed at noon on Friday the 23d inst., and will not
reopen until the personal safety of all those who desire to work can
be gTiaranteed.
The Massachusetts State Board of Arbitration and Conciliation
heard that there was a disagi'eement between the firm and employees
and had offered its good offices to adjust the differences and has
invited the firm to a hearing to be held at the State House on Tues-
day next at 10.30 a.m., there to meet a committee of the dissatisfied
faction.
Many of our satisfied emjoloyees have expressed the desire to be
also represented at this meeting, and have named the following
persons as their spokesmen : —
Charles Marden. Grace Mitchell.
Hymen Weiner. James Barbate.
James Pasquale. Lena Mulley.
Antonio Nicolini.
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If you are in favor of being represented by the above instead of
some outside labor leaders, who have no personal knowledge of con-
ditions existing in our factory, and who are usually not in harmony
with the best interests of either employer or emjjloyees, we shall be
pleased to have you sign your name and address and return to us
in enclosed envelope.
Very truly yours,
Bartels & Thelen Co.,
Per R. E. Bartels, President.
I hereby authorize the above-named persons to represent me at
the hearing before the Massachusetts State Board of Arbitration
and Conciliation to be held at the State House on Tuesday the 27th
inst., at 10.30 a.m.
I am an employee of Bartels & Thelen Company and am entirely
satisfied with conditions existing at their factory, and favor the
immediate reopening of the factory under the same conditions that
existed on and before Monday, the 19th inst.
The Board had sejiarate interviews with the parties on the
27th of October, and they conferred at the State House on the
27th and 28th. An understanding was effected and reduced
to writing-, which the representatives of the workpeople under-
took to submit to them for final action on ]^ovember 3.
Commonwealth of Massachusetts.
State Board of Conciliation and Arbitration,
Boston, November .3, 1914.
In the matter of Bartels 4' TheJen Company and employees in their
factory at Chelsea.
Memorandum of Uxderstaxdixg betweex the Parties.
The employees are to return to work under conditions as of Octo-
ber 1, the time of the strike : the firm to consider with individual
employee and with representatives of employees any C[uestion of
price or condition under which the work is to be performed ; and
should any difference of opinion or controversy arise as to the teims
of employment and prices to be paid which the parties are unable
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to adjust by conference between them, such matters of controversy
are to be settled by arbitration, and submitted to the Board in the
usual form.
In providing employment no discrimination is to be made against
those who engaged in the strike, and in hiring other employees
preference is to be given to those who were formerly employed by
the firm, during this labor trouble. Shop collectors, who are to be
employees of the firm, are to be allowed to collect dues for the-
organization to which they belong.
This agreement shall remain in force until May 3, 1915.
R. Bartels, President and Treasurer^
For Bartels & Thelen Company.
William H. Watson, Agent,
For the Employees of Bartels & Thelen Company
who are Members of the United Shoe Workers'
Union, Local No. 15.
A true copy. Attest:
Bernard F. Supple, Secretary.
The secretary of the employees' organization notified the
Board that all hands would return to work on the following
dav. Both parties had agreed to submit the matter to arbi-
tration, but differences arising in matters of detail threatened
to wreck all good relations. The Board arranged for another
conference on the 10th of December. The debate was now
confined to the prices of about 16 items of labor. The Board
advised them to continue their efforts to agTee and to reduce
the list as much as possible, and then leave whatever remained
to be decided by the arbitration of some tribunal. On the
15th, William Watson, agent for Local l^o. 99 of the United
Shoe Workers of America, notified the company that the em-
ployees were ready to submit the prices for stitching which
were then in dispute to arbitration ; but the employers would
not submit prices to the hazard of anybody's judgment, and
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since they could not make a satisfactory agreement with the
workers, they closed their factory and announced their inten-
tion of going out of business. On December 28 the Board
received a letter which was substantially as follows : that the
factory which had closed was about to resume operations, and
in hiring employees ignored their organization and the agree-
ment of ISToveniber 3. This was a new phase of the contro-
versy which the shoe workers desired the Board to investigate.
A hearing was given on December 30. Mr. Bartels ap-
peared and stated that the company had dissolved; that the
business would be conducted in the futiu*e under the same
title by others of the same name,— it was not determined
whether in Chelsea or even in Massachusetts. The old com-
pany had no employees, and any controversy between the
new Bartels & Thelen Company and its employees was some-
thing with which the respondent had nothing to do.
The difficulty at the factory continued to occupy the atten-
tion of the members of the union and the new firm, and at-
tempts were made to carry the negotiations forward from the
point where it had ended under the former employer. The
Board has advised the parties in relation to the matter several
times.
T. D. BARRY COMPANY — BROCKTON.
On October 22 the followine' decision was rendered&
In the matter of the joint application for arbitration of a controversy
between T. D. Barry Company, shoe manufacturer of BrocMon, and
lasters. (108)
Having considered said application, heard the i^arties by their
duly authorized representatives and investigated the character of
the Avork and the conditions under which it is performed, which is the
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subject-matter of the controversy, the Board decides that the
"Blazer" last in the factory of T. D. Barry Company at Brocktdn
is not high-toed.
By the Board,
Bernard F. Supple, Secretary.
PRESTON B. KEITH SHOE COMPANY— BROCKTON.
On October 22 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
hetiveen Preston B. Keith Shoe Company of Broclcton and lasters.
(109)
HaAdng considered said application, heard the parties by their
duly authorized representatives and investigated the character of the
Avork and the conditions under Avhich it is performed, which is the
subject-matter of the eontroversj', the Board decides that the " Joy-
walk " and " Nugget " lasts in the factory of Preston B. Keith Shoe
Comi^any at Brockton are not high-toed.
By the Board,
Bernard F. Supple, Secretary.
J. M. O'DONNELL & CO. — BROCKTON.
On October 22 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between J. M. 'Donnell 4' Co., shoe manufacturers of Brockton, and
lasters. (110)
Having considered said application and heard the parties by their
duly authorized representatives and investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, the Board decides that the " Nox-
all " last in the factory of J. M. O'Donnell & Co. at Brockton is
high-toed.
By the Board,
Bernard F. Supple, Secretary.
240 BOARD OF ARBITRATION. [Feb.
M. A. PACKARD COMPANY— BROCKTON.
On October 22 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
between M. A. Paclcard Company, shoe manufacturer of Broclton,
and lasters. (Ill)
Having eonsiclerecl said application, heard the parties by their
duly authorized rei^resentatives and investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, the Board decides that the " Pel-
ham," " Sophomore," " Berkeley " and " Crown " lasts in the fac-
tory of M. A. Packard Comi^anj' at Bi'ockton are high-toed.
By the Board,
Bernard F. Supple, Secretary.
COMMONWEALTH SHOE AND LEATHER COMPANY—
WHITMAN.
On October 27 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
betiveen Commonwealth Shoe and Leather Company of Whitman and
levelers. (104)
Having considered said api^lication and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered rejDorts of expert
assistants nominated by the parties, the Board awards that 6 cents
per 12 pair for leveling shoes on the Acme machine, and 5 cents
per 12 pair for leveling boots on the automatic machine, be paid
by the Commonwealth Shoe and Leather Company at Whitman for
the work as there performed.
By the Board.
Bernard P. Supple, Secretary.
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IDEAL BABY SHOE COMPANY— DANVERS.
JvTotice of strike of cutters at the factory of the Ideal Baby
Shoe Company at Danvers was the occasion of a visit to both
parties and of conferences resulting in an agreement whereby
the strike was declared off and the cutters returned to their
benches on October 29, and the parties joined in requesting
the Board's decision of the points in controversy. The appli-
cation required by law was jointly signed but not delivered
to the Board, and the matter seemed to have been forgotten
by the parties in interest.
Once arbitration has been invoked or suspended each peti-
tioner should of his o^vn motion advise the Board of any
change of attitude. Otherwise it must be assumed that par-
ties so peacefully inclined have found it an easy matter either
to go farther and terminate the dispute by agreement or to
allow it to lapse. It would be inconsistent with the functions
of this Board to revive the memory of a controversy that had
been abandoned.
C. & T. DOWD — NATICK.
Information of a controversy in the shop of C. & T. Dowd
of i^J^atick, shoe manufacturers, was received on November 3.
On the 9th the employees invoked the Board's services as
mediator. Two conferences were held at the State House
after separate interviews with the parties at Natick. A final
conference was assigned to November 30 and postponed on
the firm's motion with consent of the parties until after the
midwinter stocktaking. The controversy has not since then
been brought forward.
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J. H. WINCHELL & CO., INC. — HAVERHILL.
On jSTovember 5 the following decision was rendered : —
III the matter of the joint application for arbitration of a controversy
hetxveen J. H. Winchell 4' Co., Inc., shoe manufacturer of Haverhill,
and heelers. (98)
Having considered said application and heard the parties by their
duly authorized rei^resentatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of exjjert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by J. H. Winehell & Co., Inc., at Haverhill,
for work as there performed : —
Heel-nailing, Rapid-nailer: — Per 12 Pair.
F.Cuban heel, .$0 0-5
Heel-nailing, Lightning nailer: —
Spring heels, 05
Eegular work, . , No change.
Samples, Price and one-half.
By the Board,
Berkard F. Supple, Secretary.
I. H. DINNER COMPANY— BOSTON.
November 16 and 17 brought knowledge of a controversy
between I. H. Dinner Company of Boston and capmakers in
their em]iloy. It appeared from the statements of both
parties that formerly the employer or a firm of the same name
had done a larger business and ceased to do any. Recently,
the employer in interest had started business with a smaller
number of capmakers than had been employed by a firm of
that name. They were advised to remain friendly and wait
till business improved, so as to take on those of the group of
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workmen that were disappointed for at least a part of tlie
working day, and if any dispute then arose to come again for
further advice. They withdrew expressing satisfaction and
did not return.
W. & V. O. KIMBALL — HAVERHILL.
On ISTovember 27 the following decision was rendered: —
In the matter of the joint application for arbitration of a controversy
between TV. ^- V. 0. Kimball, shoe manufacturers of Haverhill, and
employees in the heeling department. (116)
Having considered said application, heard the parties by their
duh^ authorized representatives and investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversj^, the Board awards that the fol-
lowing- iDrices be paid by W. & V. 0. Kimball at Haverhill, for work
as there performed : —
Heel-shaving:^- Per 12 Pah-
Eegular rubber heel, $0 0314
Orthopedic heel, leather or pulp,...... 0.3
By the Board.
Bern^ard F. Supple, Secretary.
W. & V. O. KIMBALL— HAVERHILL.
On December 1 the following decisioai was rendered : —
In the matter of the joint application for arbitration of a controversy
between W. Sr V. 0. Kimball, shoe manufacturers of Haverhill, and
employees in the lasting department. (117).
Having considered said application, heard the parties by their
duly authorized representatives and investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, the Board awards that the fol-
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lowing prices be paid by W. & V. 0. Kimball at Haverhill, for work
as there perfonued : —
Per 12 Pair.
Toe-pounding, shoes with Beckwith-style box, extra, . . . $0 01
Operating Consolidated machine, skeleton shoes, if spindled, extra, 03
Operating pulling-mac-hine, skeleton shoes, . . No change.
By the Board,
BER>rARD F. Supple, Secretary.
E. STODDARD & SON— BOSTON.
In the first week of November there was a strike of build-
ing tradesmen, in the employ of E. Stoddard & Son of Bos-
ton, engaged in erecting a building on Edinborough Street.
The finn felt aggrieved because, it had always been friendly
to organized labor and had received no notice. The occasion
of the strike was that a subcontract had been let to a steam-
fitting firm deemed unfair to organized labor because of a
dispute of long standing.
Conferences of parties were held on December 8 and 9.
It appeared that a busybody at Edinborough Street had posed
as a foreman or other agent of E. Stoddard & Son, received
notice of the intention to strike for reason then stated, and
undertook to transmit it to the Stoddards, and that the
builders had never been so infomied;
An agreement was reached whereby the employer promised
that every subcontract awarded by the firm hereafter should
guarantee the emplo^inent of union labor by the subcon-
tractor ; and the employees promised to declare the strike off.
On December 11 all the strikers had returned.
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T. D. BARRY COMPANY— BROCKTON.
On December 10 the following decision was rendered: —
In the matter of the joint application for arbitration of a controversy
bettvecn T. D. Barry Company, shoe mamifacturer of BrocMon, and
edgetrimmers. ( 106 )
Having" considered said application and heard the parties by their
duly authorized representatives, the Board aAvards that at the time
of the rendition of the decision in the case to which the apiDlication
in this case refers, namely, case No. 44, 1910, the intent of the deci-
sion is that it should apply to shoes of the kind then manufactured
by the employer, the selling price of which in the near-by market
to the consumer was intended to be $4 or $5 accoi'ding to the kind
of shoe manufactured, the word " grade " referring to the kind of
shoe, its selling price to the consumer being descriptive of that kind
of shoe described by the word " grade."
By the Board,
Bernard F. Supple, Secretary.
CASS & DALEY SHOE COMPANY — SALEM.
The following decisions were rendered on December 10 : —
In the matter of the joint application for arbitration of a controversy
between Cass 4' Daley Shoe Company and employees in its lasting
department at Salem. (107)
Having considered said apj^lication, heard the parties by their
duly authorized representatives, investigated the character of the
Avork and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that Cass &
Daley Shoe Company shall pay to its employees at Salem for the fol-
lowing kinds of work as performed in its
Lasting Department.
Lasting sides, Consolidated Hand-method machine. Any kind
of leather:— Per 12 Pair.
Men's or boys',
. . $0 08
Youths' or gents', 07
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Lasting heels and toes, No. 5 machine. Eegular kinds of
leather:
—
Per 12 Pair.
Men's, $0 2.5
Boys', 24
Youths' or gents', 21
Snuffed-painted-colored-leather shoes: —
Men's, . .' 25
Boys', 24
Youths' or gents', .21
Full-grained Eussian calf shoes : —
Men's, 28
Boys', 24
Youths' or gents', 21
Patent leather shoes : —
Men's, 28
Boys', 24
Youths' or gents', 21
Assembling by machine, No change.
Pulling-over by machine, ..... No change.
By the Board,
Berxard F. Supple, Secretary.
In the matter of tlie joint apiMcation for arbitration of a controversy
between Cass 4" Daley Shoe Company and edgemakers. (118)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards the follow-
ing prices that Cass & Daley Shoe Company shall pay for "work
as performed by its edgemakers at Salem for
Edgetrimming.
Single-soled or half-double-soled:
—
Per 12 Pair.
Boys', $0 081/2
Youths', 08
Gents', . 07
The Board awards that there shall be no change in the present
l^rices for edgetrimming double-soled men's, boys', youths', gents',
and men's single-soled and half-double-soled shoes.
By the Board.
Berxard F. Supple, Secretary.
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E. T. WRIGHT & CO., INC. — ROCKLAND.
On December 10 the following decision was rendered : —
In the matter of the joint application for arbitration of a controversy
het'iveen E. T. Wright d- Co., Inc., shoe manufacturer of BocTcland,
and huttonhole-workers. (101)
Having eonsiclerecl said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 7^/2 cents
shall be paid by E. T. Wright & Co., Inc., to employees at Rock-
land for working 100 button-holes as there performed.
By the Board,
Bernard F. Supple, Secretary.
J. H. WINCHELL & CO., INC. — HAVERHILL.
On December 21 the following decision was rendered: —
In the matter of the joint application for arbitration of a controversy
between J. H. Winchell 4~ Co., Inc., shoe manufacturer of Haverhill,
and employees in the stitching department. (126)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of ex]^iert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by J. H. Winchell & Co., Inc., at Haverhill
to emj^loyees in said department, for work as there performed : —
Men's Wear.
Vamping Bhicher lined boots with bellows tongue : —
Two rows with bar, two-neodle machine : — Per 12 Pair.
Welt, $0 18
McKay, 18
Four rows without bar, ........ 20
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Top stitching on undertrimmer : —
Linings held on : —
Eegular cylinder Oxford, straight front:
—
Per 12 Pair.
With stitched tongue, $0 08
Without stitched tongue, ...... 08
Blucher Oxford, 09
Button Oxford, 10
Blucher button Oxford, 11
Button boot, top turned : —
Waved or pointed fly, without V, . . . . 17
Band top and waved fly, without V, . . . 18
With V, extra, 1^> cents.
Circular-vamp Oxford : —
Kound corner, 08
Straight front, without stitched tongue. No change.
Button boot, top turned, .... No change.
Cloth-topj>ed button boot, tof) turned, . No change.
Blucher bal, sides and top turned, . . No change.
Cylinder bal, sides and top turned, . . No change.
Closed and corded : —
Cylinder bal, sides turned: —
Welt, ...... No change.
McKay, ...... No change.
By the Board,
BER>fARD F. Supple, Secretary.
G. M. PARKS COMPANY— FITCHBURG.
Skilled men, further trained in special kinds of work, in-
stalling apparatus at a distance, consuming time in travel,
boarding and lodging away from home, ought to receive just
pay for their labor and expenses ; but rigid rules to govern
the relation of employer and employed in the varying con-
ditions of such business are difficult to enforce with distribu-
tive fairness. The G. M. Parks Company of Fitchburg, in
paying its steamfitters and other mechamics who construct and
erect heating and other devices, gives compensation for the
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sacrifices and possible hardships that the work involves, and
the bearing of the workmen has been for forty years free from
the harsh eixpedients of a strike as the means of calling atten-
tion to real or fancied grievances.
On Monday, December 28, the news of 15 steamfitters
quitting the company's employ at Bennington, I^T. II., was
received with surprise. The Board speedily effected com-
munication with the men and their employer. A difference
or misunderstanding had culminated on the previous Satur-
day in the discharge of an employee, the president of the
union as it happened. The men alleged that they had not
been treated with due consideration by the company's repre-
sentative on the job. They had been smnmoned in haste from
their homes in different cities and towns at Christmastide for
an emergency job outside the State. Some had traveled all
night and others on their way had been obliged by circum-
stances to take such shelter as they would never choose. The
temperature was thirty degrees below zero. They reported
at the job at 8 o'clock on Saturday, the morning of Decem-
ber 26, and were dismissed for an hour to get breakfast.
Soon after 9 o'clock some chance remarks about the calcula-
tion of time for that day led the men to believe that their
sacrifices had been undervalued, and a dispute arose which,
being reported by telephone to the Fitchburg office, led to
Cleary's receiving orders to return to Fitchburg. Whether
this act was a discharge or the discipline of suspension, and
whether such discipline was deserved, and, if deserved,
whether Cleary was singled out because he was president of
the union, were matters that further discussion confused
rather than clarified. The men claimed that one of the local
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management told them that they might all go with Cleary
if they were dissatisfied. Two remained, but 15 thereupon
went to Fitchburg. The present members of the G. M.
Parks Company thus faced their first experience of a strike,
if strike it was.
It was not a strike in the sense of having quitted work in
order to compel the employer to do something contrary to his
wishes. The men claimed that they had all been discharged
;
but, being out, they intended to stay out until some reason-
able understanding was effected. They demanded full pay
for Saturday. The employer in Fitchburg paid them their
wages and their Sunday expenses, but, since their attitude
seemed that of strikers, he declined in the circumstances to
pay for the two hours of Saturday that were in dispute. If
there had been no strike he would pay; for he was always
willing to do what was fair. It w^as for them to learn that
he would not allow them to dictate, as they attempted to do
when they threatened to strike. The men admitted that there
had been talk of a strike, but only as a contingency and not
as a threat.
At Fitchburg on December 29, in a conference of parties
assembled in response to the Board's request, the foregoing
and other details were argued, but no agi-eement was reached.
The men's demands, after all explanations and excuses had
been made, were that Thomas Cleary and the others should
return to work and receive pay for 9 hours' work time and
2 hours spent in travel on Saturday, calculated at regular
rates. After the conference the Board mediated between the
parties. As a result the men modified their demands by
offering to return the pay for 4 hours of Sunday travel, pro-
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vided the emplover would pay for the 11 hours of Saturday,
and the employer was so informed by the Board. The
Board renewed its mediation on December 31, and learned
that Thomas Cleary and another had been re-employed.
There was apparently no prejudice, yet the company had
then but very little Avork for them to do. They believed that
the employer would give them work when he had it, and were
thankful to the Board for its efforts in the interests of peace.
The latest advices are that 4 men of the 15 had returned,
and others had souolit work elsewhere.
CHURCHILL & ALDEN COMPANY — BROCKTON.
The following decisions were rendered on December 31 : —
In the matter of the joint application for arbitration of a controversy
hetiveen ChurcMll Sp Alden Company, shoe manufacturer of Brock-
ton, and employees in the stitching department of Factory No. 1.
(119)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by Churchill & Alden Company at Brockton
in Factory No. 1, for work as there performed : —
Cementiug and folding, Booth machiue, one operation : ^
—
Per 12 Pair.
Blucher fronts, $0 04%
Bal fronts, 02%
By the Board,
Bernaed F. Supple, Secretary.
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In the matter of the joint application for arbitration of a controversy
between Churchill 4" ^Iden Company, ahoe manufacturer of Brock-
ton, and employees in the stitching department of the Farnum fac-
tory. (120)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
Avork and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be jDaid by Churchill & Alden Company in the Fanium
factory at Brockton, for work as there performed : —
Per 12 Pair.
Cementing and folding round-corner bal, one operation, Booth
machine, $0 05
Cementing and folding button-fly by machine, .... 03
Cementing doubler to backstay, 01%
t]yeleting invisible eyelets to top, 04%
Eyeleting invisible eyelets, 6 or fewer, ..... 02%
By the Board,
Bernard F. Supple, Secretary.
E. E. TAYLOR COMPANY— BROCKTON.
On December 31 the following decision was rendered: —
In the matter of the joint application for arbitration of a controversy
betiveen E. E. Taylor Company, shoe manufacturer of BrocTcton, and
employees in the pacMng department. (123)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there
shall be no change in the wages paid by E. E. Taylor Company at
Brockton to box-nailers during the first year of employment, and
that after one year's emplojTiient as box-nailers the employees shall
receive $2 a daj^ for such work as there performed.
By the Board,
Bernard F. Supple, Secretary.
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BROCKTON CO-OPERATIVE BOOT AND SHOE COMPANY—
BROCKTON.
On December 31 the following decision was rendeied: —
In the matter of the joint application for arbitration of a controversy
between Brockton Co-operative Boot and Shoe Company and em-
ployees in the stitching department. (124)
Having considered said application and heard the parties by their
duly authorized reiDresentatives, investigated the character of the
work and the conditions under which it is ijerformed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the par-ties, the Board awards that $2 per
day be paid by the Brockton Co-operative Boot and Shoe Comi^any
at Brocliton to employees of average skill and eapaeify for hand
and machine folding, as the work is there j^erformed.
By the Board,
Bernard F. Supple, Secretary.
W, L. DOUGLAS SHOE COMPANY — BROCKTON.
On December 31 the following decisions were rendered : —
In the matter of the joint application for arbitration of a controversy
between W. L. Douglas Shoe Company of Broclcton and ernployees
in the finishing department of Factory No. 2. (122)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under Avhich it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing i^rices be jDaid by W. L. Douglas Shoe Company at Brockton
in Factory No. 2, for Avork as there j^erformed upon men's shoes : —
Scouring bottoms with pinwheel and Naumkeag attachment: —
Eegular slioes, ........ No change.
Cottage-shank shoes, No change.
Rivet-shank shoes, extra, per 12 pair, 1^/^ cents.
By the Board,
Bernard F. Supple, Secretary.
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In the matter of the joint application for arbitration of a controversy
betiveen W. L. Douglas Shoe Company of Brockton and employees
in the finishing department of Factory No. 1. (128)
Having considered said application and heaixl the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing prices be paid by W. L. Douglas Shoe Company at Brockton
in Factory No. 1, for work as there performed upon men's shoes : —
Scouring bottoms with pinwkeel and Naumkeag attachment: —
Regular shoes, No change.
Cottage-shank shoes, No change.
Eivet-shank shoes, extra, per 12 pair, liv, cents.
By the Board,
Bernard F. Supple, Secretary.
CHURCHILL & ALDEN COMPANY— BROCKTON.
On Jainiary 7, 1915, the following decision was ren-
dered : —
-
In the matter of the joint application for arbitration of a controversy
between Churchill 4' ^Iden Company, shoe manufacturer of Brock-
ton, and employees in the edgemahing department of Factory No. 1.
(127)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 25 cents
be paid by Churchill & Alden Company in Factory No. 1 at Brock-
ton for edgetrimming 12 pair rubber-soled shoes from heel to heel^
as the AYork is there performed.
By the Board,
Bernard F. Supple, Secretary.
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E. E. TAYLOR COMPANY — BROCKTON.
On January 7, 1915, the following decision was ren-
dered : —
In the matter of the joint application for arhitration of a controversy
between E. H. Taylor Company, shoe manufacturer of Brochton, and
employees in the cdgemaking department. (131)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that 25 cents
be paid by E. E. Taylor Company at Brockton for edgetrimming
(including knifing) 12 pair as the work is there performed.
By the Board,
Bernard F. Supple, Secretary.
L. Q. WHITE SHOE COMPANY— BRIDGEWATER.
On February 2, 1915, the following decisions were ren-
dered : —
In the matter of tlie joint application for arbitration of a controversy
between the L. Q. White Shoe Company and its foxing stitchers at
Bridgewater. (129)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
Avork and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the L. Q.
White Shoe Company shall pay to said foxing stitchers at Bridge-
water for stitching the foxings of 24 pair, backstay inserted, 2-needle
Avork as there performed, 20 cents ; and that there shall be no change
in price of 1-needle work as there performed.
By agreement of the parties this decision shall take effect as • of
date of September 1, 1914.
By the Board,
Bernard F. Supple, Secretary.
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In the matter of the joint application for arbitration, of a controversy
hetioeen the L. Q. White Shoe Company and its heeJbreasters at
Bridgeivater. (130)
Having considered said application and heard the jiarties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-roatter of the eontroversj^, and considered reports of expert
assistants nominated by the parties, the Board awards that the L. Q.
White Shoe Company shall pay to said heelbreasters at Bridgewater
for breasting 24 pair, regular work as there performed, 41/2 cents;
and that there shall be no change in price of breasting the heels of
" Merry Widow " shoes as such work is there performed.
By agreement of the parties this decision shall take ei¥ect as of
date of September 1, 1914.
By the Board,
Bernard F. Supple, Secretary.
J. BROWN & SONS — SALEM.
The folloAviiig decision was rendered on February 9,
1915 :—
In the ntatter of the joint application for arbitration of a controversy
hettveen J. Brown 4' Sons, shoe manufacturers of Salem, and em-
ployees in the cutting department. (132)
Having considered said ai^plication and heard the i3arties by their
duly authorized representatives and investigated the character of the
work and the conditions under which it is performed, Avhich is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing piices be paid by J. Brown & Sons to employees in said
dejiartment at Salem for work as there performed : —
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J. H. WINCHELL & CO., INC. — HAVERHILL.
On February 9, 1915, the following decision was ren-
dered :—
In the matter of the joint o,pplication for arbitration of a controversy
betioeen J. H. Winchell Sr Co., Inc., shoe manufacturer of Haverhill,
and employees in the treeing department. (134)
Having' considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
lowing- prices be paid by J. H. Winchell & Co., Inc., at HaverhiU,
for work as there performed on men's McKay and Goodyear-welt
shoes : —
-
Treeing on Miller power machine: — Per 12 Pair.
Gun metal or vici; ironed on machine (by hand where neces-
sary), filler applied and ragged off,
. ,. . . . $0 10
Patent leather; cleaner applied and ragged off, oiled, ironed
on machine (by hand where necessary), washed off with
gasoline and polished, ....... 20
By the Board,
Berkard F. Supple, Secretary.
W. & V. O. KIMBALL — HAVERHILL.
On February 9, 1915, the following decision was ren-
dered : —
In the matter of the joint applications for arbitration of a controversy
betiveen W. (f- V. 0. Kimball, shoe manufacturers of Haverhill, and
employees in the treeing department . (135, 136)
Having considered said applications and heard the parties by their
duh" authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that the fol-
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lowing prices be paid by W. & V. 0. Kimball at Haveiliill, for work
as there performed : —
Per 55 Hours.
Treeing, by hand, . $16 50
Stamping, 11 00
Creasing, ........... 11 00
Treeing on Miller power jnachine, . . . •. . . 16 50
By agreement of the parties, the award as to treeing on the Miller
power machine takes effect as of date of October 1, 1914.
By the Board,
Bernard F. Supple, Secretary.
LEWIS A. CROSSETT, INC. — ABINGTON.
On February 9, 1915, the following decision was ren-
dered :—
In the matter of the joint application for arbitration of a controversy
between Lewis A. Crossett, Inc., shoe manufacttirer of Abington,
and employees in the finishing department of Factory No. 1. (142)
Having considered said application and heard the parties by their
duly authorized representatives, investigated the character of the
work and the conditions under which it is performed, which is the
subject-matter of the controversy, and considered reports of expert
assistants nominated by the parties, the Board awards that there be
no change in the prices jaaid by Lewis A. Crossett, Inc., at Abingion
in Factory No. 1 for scouring- top-pieces (slugs not previously
ground), as the work is there performed.
By the Board,
Bernard F, Supple, Secretary.
The foregoing report is respectfully submitted.
WILLARD HOWLAND,
CHARLES G. WOOD,
FRANK M. BUMP,
State Board of Conciliation and Arbitration.
March 16, 1915.

APPENDIX

LAW OF CONCILIATION AND ARBITRATION
Chapter 263 of the Acts of 1S86, approved Jvme 2, enti-
tled " An Act to provide for a State Board of Arbitration,
for the settlement of differences between employers and their
employees," was amended by Acts of 1887, chapter 2(i9
;
Acts of 1888, chapter 261 ; and Acts of 1890, chapter 385.
Chapter 382 of the Acts of 1892 relates to the duties of ex-
pert assistants. A consolidation and revision of statutes
went into effect December 31, 1901.
Chapter 106, Revised Laws (amended by Acts of 1902,
chapter 446, and by Acts of 1904, chapters 313 and 399),
providing for the adjustment of labor controversies, etc., was
re-enacted in Acts of 1909, chapter 514, entitled " An Act
to codify the laws relating to labor," which went into effect
October 1, 1909. The codified law (amended by Acts of
1913, chapter 444, and Acts of 1914, chapter 681) contains
the following provisions : —
Labor Law.
[state board.]
Section 10. There shall be a state board of conciliation and
arbitration consisting of three persons one of whom shall, annually,
in June, be appointed by the governor, with the advice and consent
of the council, for a term of three years from the first day of July
following. One member of said board shall be an employer, or shall
be selected from an association representing employers of labor, one
shall be selected from a labor organization and shall not be an
employer of labor and the third shall be appointed upon the recom-
mendation of the other two, or if the two appointed members do
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not, at least thirty days prior to the expiration of a term, or within
thirty days after the happening of a vacancy, agree upon the third
member, he shall then be ap^Dointed by the governor. Each member
shall, before entering upon the duties of his office be sworn to the
faithful performance thereof, and shall receive a salary at the rate
of two thousand five hundred dollars a year and his necessary
travelling expenses and other expenses, which shall be paid by the
commonwealth. The board shall choose from its members a chair-
man, and may appoint, and may remove, a secretary of the l^oard
and may allow him a salary of not more than fifteen hundred dollars
a year. The board shall, from time to time, establish such rules of
procedure as shall be ajij^roved by the governor and council, and
shall, annually, on or before the first day of February make a report
to the general court.
Duties and Powers.
Section 11. A mayor of a city or the selectmen of a town, hav-
ing knowledge that a strike or lockout such as is described in this
act is seriously threatened or actually occurs in such city or town,
shall at once give notice to the state board. Notice may be given
by the employer or by the employees concerned in the controversy,
strike, or lockout. When the state board has knowledge that a
strike or lockout, which involves an employer and his present or
former emjDloyees, is seriously threatened or has actually occurred,
and such employer at that time is employing, or upon the occur-
rence of the strike or lockout, was employing not less than twenty-
five persons in the same general line of business in any city or
town in the commonwealth, the state board shall, as soon as may
be, communicate with such employer and employees and endeavor
by mediation to obtain an amicable settlement, or endeavor to per-
suade them to submit the controversy to a local board of conciliation
and arbitration or to the state board. If a settlement is not agreed
ujDon and the parties refuse to submit the matter in dispute to arbi-
tration, the state board shall investigate the cause of such contro-
versy and ascertain which of the parties thereto is mainly responsible
or blameworthy for the existence or continuance of the same, and
shall, unless a settlement of the controversy is reached, make and
publish a report finding such cause and assigning such resi^onsi-
bility or blame. The state board may employ agents to assist in
the said investigation. Said board shall, upon the request of the
governor, investigate and report upon a controversy if in his opinion
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it seriouslj' affects or threatens seriously to affect the public welfare.
The state board shall have the same powers for the foregoing pur-
pose as are given to it by the provisions of the four following sec-
tions. The state board shall by publication or otherwise inform
employers and employees of their duty to give notice to the state
board before resorting to a strike or lockout and of the provisions
of this act affecting the rights of employers and employees relative
to industrial disputes.
Section 12. If a controversy which does hot involve questions
which may be the subject of an action at law or suit in equity
exists between an employer, whether an individual, a partnership
or corporation employing not less than twenty-five persons in the
same general line of business, and his employees, the board shall,
upon application as hereinafter provided, and as soon as practicable,
visit the place where the controversy exists and make careful inquiry
into its cause, and may, with the consent of the governor, conduct
such inquiry beyond the limits of the commonwealth. The board
shall hear all persons interested who come before it, advise the
respective parties what ought to be done or submitted to by either
or both to adjust said controversy, and make a written decision
thereof which shall at once be made public, shall be open to public
inspection and shall be recorded by the secretary of said board. A
short statement thereof may, in the discretion of the board, be
published in the annual report, and the board shall cause a copy
thereof to be filed with the clerk of the city or town in which said
business is carried on. Said decision shall, for six months, be bind-
ing upon the parties who join in said application, or until the
expiration of sixty days after either party has given notice in writ-
ing to the other party and to the board of his intention not to be
bound thereby. Such notice may be given to said employees by
posting it in three conspicuous places in the shop or factory where
they work.
Section 13. Said application shall be signed by the employer
or by a majority of his employees in the department of the business
in which the controversy exists, or by their duly authorized agent,
or by both parties, and if signed by an agent claiming to represent
a majority of the employees, the board shall satisfy itself that he is
duly authorized so to do; but the names of the employees giving the
authority shall be kept secret. The application shall contain a
concise statement of the existing controversy and a promise to
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continue in business or at work without any lock-out or strike until
the decision of the board, if made within three weeks after the date
of filing the application. The secretary of the board shall forthwith,
after such filing, cause public notice to be given of the time and
place for a hearing on the application, unless both parties join in
the application and present therewith a written request that no
public notice be given. If such request is made, notice of the hear-
ings shall be given to the parties in such manner as the board may
order, and the board may give public notice thereof notwithstanding
such request. If the petitioner or petitioners fail to perform the
promise made in the application, the board shall proceed no further
thereon without the written consent of the adverse party.
Section 14. In all controversies between an employer and his
employees in which application is made under the provisions of
the preceding section, each party may, in writing, nominate fit
persons to act in the case as expert assistants to the board and the
board may appoint one from among the persons so nominated by
each party. Said experts shall be skUled in and conversant with
the business or trade concerning which the controversy exists, they
shall be sworn by a member of the board to the faithful performance
of their official duties and a record of their oath shall be made in
the case. Said experts shall, if required, attend the sessions of the
board, and shall, under direction of the board, obtain and report
information concerning the wages paid and the methods and grades
of work prevailing in establishments within the conmaonwealth
similar to that in which the controversy exists, and they may submit
to the board at any time before a final decision any facts, advice,
arguments or suggestions which they may consider applicable to
the case. No decision of said board shall be announced in a ease
in which said experts have acted without notice to them of a time
and place for a final conference on the matters included in the
proposed decision. Such experts shall receive from the common-
wealth seven dollars each for every day of actual service and their
necessary ti'avelling expenses. The board may appoint such ad-
ditional experts as it considers necessary, who shall be qualified in
like manner and, under the direction of the board, shall perform
like duties and be paid the same fees as the experts who are
nominated by the parties.
Section 15. In all eases of investigation and inquiries made by
the board, and in all proceedings before it, any member thereof may
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summon witnesses and may administer oaths and take testimony.
The fees of such witnesses for attendance and travel shall be the same
as in the case of witnesses before the superior court. Each witness
shall certify in writing the amount of his travel and attendance, and
the amount due to him shall be paid forthwith by the board, for
which purpose the board may have money advanced to it from the
treasury of the commonwealth as provided in section thirty-five of
chapter six of the Revised Laws, as amended by section one of chap-
ter three hundred and sixty-nine of the acts of the year nineteen
hundred and five.
[Local Boai'ds.]
Section 16. The parties to any controversy such as is described
in section thirteen of this act may submit the controversy in writing
to a local board of conciliation and arbitration which may be com-
posed either of three members mutually agreed upon, or of a mem-
ber designated by the employer, a m^ember chosen by the employees,
or their duty authorized representative, and a third, who shall be
chairman, chosen by those two. Such board shall have and exercise,
relative to matters referred to it, all the powers of the state board,
and its decision shall have such binding effect as may be agreed
upon by the parties to the controversy in the written submission.
Such board shall have exclusive jurisdiction of the controversy sub-
mitted to it, but it may ask the advice and assistance of the state
board. The decision of such board shall be rendered within ten
days after the close of any hearing held by it, and shall forthwith
be filed with the clerk of the city or town in which the controversy
arose, and a copy thereof shall be forwarded by said clerk to the
state board. Each of such arbitrators shall be entitled to receive
from the treasury of the city or town in which the controversy sub-
mitted arose, with the approval in writing, of the mayor of the city
or the selectmen of the town, the sum of three dollars for each day
of actual ser^dce. not exceeding ten davs for anv one arbitration.
Veteeans in the Civil Service.
Bevised Laws, Chapter 19, as amended hy Acts of 1905, Chapter 150.
Sectiojc" 23. No veteran who holds an office or employment in the
public service of the commonwealth, or of any city or town therein,
shall be removed or suspended, or shall, without his consent, be trans-
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ferrecl from such office or employment, nor shall his office be abol-
ished, nor shall he be lowered in rank or compensation, except after
a full hearing of which he shall have at least seventy-two hours'
Avritten notice, with a statement of the reasons for the contemj^lated
removal, sus]5ension, transfer, lowering in rank or compensation, or
abolition. The hearing shall be before the state board of conciliation
and arbitration, if the veteran is a state employee, or before the
mayor of the city or selectmen of the town of which he is an em-
l^loyee, and the veteran shall have the right to be present and to be
represented by counsel. Such removal, suspension or transfer, lower-
ing in rank or compensation, or such abolition of an office, shall be
made only upon a written order stating fully and S2Decifically the
cause or causes therefor, and signed by said board, mayor or select-
men, after a hearing as aforesaid.
Procuring Employees during Labor Disputes.
Acts of 1913, Chapter 444; Acts of 1914, Chapter 347; General
Acts 1915.
Section 1. If an employer, during the continuance of a strike
among his employees, or during the continuance of a lockout or
other labor trouble among his employees, publicly advertises in
newspapers, or by posters or otherwise, for employees, or bj' him-
self or his agents solicits persons to work for him to fill the places
of strikers, he shall plainly and explicitly mention in such adver-
tisements or oral or written solicitations that a strike, lockout or
other labor disturbance exists among his employees.
Section 2. No emploj^er, during the continuance of a strike,
lockout or other labor trouble among his employees, shall directly
or indirectly procure or attempt to procure jDersons to fill the places
of emjDloj'ees involved in such strike, lockout or other labor trouble,
if such persons are or have been solicited by means of advertise-
ments or oral or written statements in which it has not been j)lainly
and explicitly mentioned that a strike, lockout or other labor trouble
exists in the establishment where such persons are to be employed.
This provision shall apply whether sucli advertisements or oral or
written solicitations were made within or without the commouAvealth.
. Section 3. No person, firm, association or corporation, during
the continuance of a strike, lockout or other labor trouble among the
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employees of another person, firm, association or corporation, shall
procure, or attempt to procure, or assist in any way in procuring,
or attempting to jjrocure persons to work for such other person,
firm, association, or corporation, to fill the j)laees of employees in-
volved in such strike, lockout or other labor trouble, if such persons
are or have been solicited by advertisements or oral or written state-
ments, whether made within or without the commomvealth, in which
it has not been plainly and explicitly mentioned that a strike, lock-
out or other labor trouble exists in the establishment where such
persons are to be employed.
Skction 4. Any iDei'son, firm, association or corporation violating
any provision of this act shall upon complaint of and after investi-
gation by the state board of conciliation and arbitration be punished
by a fine not exceeding one hundred dollars for each offence. '
Section 5. The provisions of this act shall cease to be operative
when the state board of conciliation and arbitration shall determine
that the business of the employer, in respect to which the strike or
other labor trouble occurred, is being carried on in the normal and
usual manner and to the normal and usual extent. Said board shall
determine this question as soon as may be, upon the application of
the employer.
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Treers, (36) . . .
Brockton Co-operative Boot and Shoe Company, Brockton:
Lasters, (102) .
Stitchers, (124) .
Brockton Public Market, Brockton,
Brooklyn Cooperage Company, Boston
Brown & Sons, J., Salem:
Cutters, (132) .
Brownell-Mason Company, Fitchburg,
Building laborers, Fitchburg,
Carpenters, New Bedford,
Carpenters, Springfield,
148
23
59
115
245
238
187
231
234
42
206
206
115
223
33
161
114
139
139
227
253
140
172
256
223
197
118
149
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Cass & Daley Shoe Company, Salem:
Edgetrimmers, (118) .
Lasters, (107) .
Churchill & Alden Company, Brockton
:
Edgetrimmers, (127)
Firemen, (86)
Goodyear stitchers, (19-21)
Packers, (89)
Skivers, (60-61)
Stitchers, (119)
Stitchers, (120)
CoghUn Electric Company, Worcester,
Colby, Benjamin H., Gloucester, .
Columbia Suit and Skirt Manufacturing Company, Boston,
Commonwealth Shoe and Leather Company, Wliitman:
Levelers, (104)
Outsole-sorters, (88)
Condon Brothers & Co., Brockton:
Finishers, (18)
Finishers, (93, 94)
Packers, (91)
Crossett, Inc., Lewis A., Abington:
Edgesetters, (97)
Finishers, (142)
Lasters, (126)
Packers, (51)
Sole-leather workers, (28)
Stitch-separators, (81)
Vampers, (112)
Cunningham & Thompson Company, Gloucester,
Dorchester Awning Company, Boston, .
Dinner Company, I. H., Boston, .
Dinsmoor Company, G. W., Lawrence,
Dorais, Urgel, Worcester,
Douglas Shoe Company, W. L., Brockton,
Douglas Shoe Company, W. L., Brockton:
Finishers, (122)
Finishers, (128)
Last-getters, (13)
Lasters, (31)
Lasters, (32)
Sole-graders, (40)
Stitchers, (33)
Stitchers, (34)
Treers, (96)
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PAGE
Dowd, C. & T., Natick, . . . '
.
. . . .241
DuMoulin, S., Boston, 66
Eaton Company, Charles A., Brockton:
Skivers, (62) 188
Sole-fasteners, (26) 136
Egg inspectors, Boston, . . . . .
. . .84
Electrical workers, New Bedford,....... 130
Emerson Shoe Company, Rockland:
Sole-fasteners, (41) . . . . . . . 173
Eustis Manufacturing Company, J. P., Cambridge, . . . 220
Farr Alpaca Company, Holyoke, (76) ..... 73
Finnegan & Co., M. J., Worcester:
Wine clerks, (78) 199
Fiske Rubber Company, Chicopee, ...... 125
Freight-handlers, Boston, ........ 185
Grover's Sons, J. J., Lynn, Stoneham, ...... 36
Haverhill Coal Teamsters' Association, Members of, Haverhill:
Employees, (122) 46
Hendee Manufacturing Company, Springfield, .... 18
Hennessey, Maxwell & Hennessey, Lynn, . . . . . 233
Herrick Shoe Company, The G. W., Lynn:
Finishers, (14) 40
Heywood Brothers & Wakefield Company, Wakefield, . . .97
Hodgdon-Durand Company, Haverhill, normahty, (46) . . 63
Hodge Boiler Works, Boston:
Boilermakers, (7) ....... . 115
Hood & Sons, H. P., Boston, 78
Hotel and Railroad News Company, Boston, Cambridge, . . .40
Howard & Foster Companj^, Brockton:
Skivers, (63) 189
Hoyt Company, George T., Brookline, . . " . . . .42
Huckins & Temple Company, Milford
:
Edgetrimmers, (44) ....... 157
Goodyear stitchers, (1) . . . . . . .48
Lasters, (43) 156
Lasters, (52) . . . . . . .204
Stitchers, (45) 157
Trimmers, (54) 205
Vampers, (53) 205
Ideal Babji' Shoe Company, Danvers, ...... 241
Jennison Companj^, Fitchburg, ....... 223
Keith Company, George E., Brockton:
Goodyear stitchers, (22) 134
Goodyear stitchers, (115) ....... 215
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Keith Company, George E., Brockton— Con,
Heelers, (102) ....
Skivers, (64-67) ....
Keith Shoe Company, Preston B., Brockton;
Lasters, (109)
Skivers, (68)
Kennedy & Peterson Construction Companj', Grafton,
KimbaU, W. & V. O., Haverhill:
Buffers, (2)
Heel-shavers, (116) .
Lasters, (30) .....
Lasters, (35) .....
Lasters, (79) .....
Lasters, (87) .....
Lasters, (117) .....
McKay sewers, (80) .....
Treers, etc., (135, 136)
Lawley & Son Corporation, George, Boston:
Boilermakers, (8)
Leonard & Barrows, Middleborough:
Lasters, (49)
Lasters, (84) ......
Lewis Shoe Companj^, W. B., Haverhill:
Lasters, (37) ......
Lufkin, Howard F., Gloucester, ....
Marshall Compan}', C. S., Brockton:
Goodyear stitchers, (25) . " .
Skivers, (69) ....
Millers Falls Company, Er-\dng, ....
Millett, Woodbury & Co., Beverly,
Minton Company, Richard, Boston:
Boilermakers, (5) .... .
iMount Tom Sulphite Pulp Company, Northampton,
Nason Electric Company, Frank, Boston,
New England Iron Works Company, Boston:
Boilermakers, (11)
Norcross Brothers Company, The, Boston,
Northampton Street Railway Company, Northampton,
O'Donnell & Co., J. M., Brockton:
Finishers, (95)
Lasters, (110)
Packers, (92)
Skivers, (70)
Pacific MiUs, Lawrence,
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Pacific Mills, Lower, Lawrence, ;
Packard Company, M. A., Brockton:
(57)
(23, 24)
(111)
(50)
(90)
(71, 72)
Fitchburg,
Fitchburg,
Fitchburg,
Finishers,
Goodyear stitchers,
Lasters,
Packers,
Packers,
Skivers,
Painters, Boston,
Painters, Framingham,
Parks Company, G. M.,
Parks Company, G. M.,
Parks Company, G. M.,
Pierce Company, E. S., Worcester:
Wine clerks, (75)
Pingree Lumber Company, Lawrence,
Plumbers, Framingham, Natick, Wellesley,
Reynolds Company, Luke W., Brockton:
Skivers, (56)
Stitchers, (47, 48) . . .
Ridlon Electric Company, Frank, Boston,
Roberts Iron Works Company, Cambridge:
Boilermakers, (10)
Rowe & Son, E. L., Gloucester,
Russell Boiler Works, Inc., Daniel, Boston:
Boilermakers, (12)
Seavey & Co., F. A., Beverly,
Seder & Co., Samuel, Worcester,
Scannell Boiler Works, Lowell,
Scannell, Edward J., Worcester,
Shaw Company, The, Brockton,
Sheet metal workers, Holyoke,
Simmons, Manuel, Gloucester,
Slater & Sisnovitch, Boston,
Smith, William A. L., New Bedford,
Smith & Co., Sylvanus, Gloucester,
Snow Company, George H., Brockton:
Skivers, (85)
Sole-fasteners, (27)
Stacy-Adams Company, Brockton:
Skivers, (105) ....
Steamfitters, Worcester,
Stevens & Sons Company, M. T., Haverhill,
Stockfitters, Salem, Beverly,
PAGE
118
193
135
240
175
229
193
71
73
147
223
248
199
196
132
186
174
33
115
13
115
70
232
115
215
140
173
13
67
179
13
196
137
232
26
95
58
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Stoddard & Son, E., Boston,
St. Louis Rubber Company, Boston,
Sturtevant Company, B. F., Boston, normality, (133)
Sub-target Gun Company, Boston,
Taylor Company, E. E., Brockton:
Edgetrimmers, (131)
Packers, (38)
Packers, (123)
Skivers, (73)
Teamsters, coal, Lowell,
Teamsters, Salem,
Thompson Brothers, Brockton,
Trottier & Son, J. A., Worcester,
Trottier & Son, J. A., Worcester,
Vien & Co., E. H., New Bedford,
White Shoe Company, L. Q., Bridgewatcr:
Dressers, (15)
Heelbuilders, (17) .
Heel-breasters, (130)
Sole-leather workers, (77)
Stitchers, (129) .
Vampers, (16)
Vampers, (42) .
White Star Laundry Company, Brockton:
Employees, (121)
White Star Washing Company, Brockton
:
Employees, (115)
White-Warner Company, Taunton,
Whitman & Keith Company, Brockton:
Skivers, (74) ....
WhoUey & Co., D. J., Fitchburg, .
Wiley & Foss, Fitchburg,
WincheU & Co., J. H., Inc., Haverhill:
Edgetrimmers, (29)
Heelers, (98) .
Stitchers, (126) .
Treers, (134) .
Worcester Brewing Corporation, Worcester,
Wright & Co., Inc., E. T., Rockland:
Buttonhole-workers, (101)
Employees, (4)
Treers, (3)
Treers, (114) 219
